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X Schoolwide

Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
The School Plan for Student Achievement (SPSA) is a plan of actions and strategies to raise the
academic performance of all students at Stokoe Elementary. Despite the challenges of the
pandemic, Stokoe Elementary continues to show growth and progress towards mastery of California
Common Core State Standards (CCCSS). Our major areas of focus are determined based on
federal educational goals and grade level academic standards. Data from assessments
administered at the district and classroom level are used to inform instruction and guide planning.
Collaboration and professional learning promote a mindset that fosters continuous improvement with
high expectations and equitable learning opportunities for all. Students, staff, parents and
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community members analyze data and collaboratively provide input to help develop measurable
actions, strategies and goals which ensure that economic, social and academic barriers do not
impede the safety and education of our Stokoe students. All resources received by the school are
coordinated and utilized in a manner that supports students in acquiring the knowledge and skills
required by CCCSS so that students are college and career ready. This document will show
actions, financial expenditures and planning to align with the goal of increasing student
achievement.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the schoolyear, and a summary of results from the survey(s).
School climate surveys were administered to staff, families and 5th grade students in spring of 2022.
104 (76%) 5th grade students were surveyed with the California Healthy Kids Survey (CHKS). 102
of those students attended in person instruction and 2 of those students participated in the home
based learning model. 39 (6%)parents were surveyed with the California School Parent Survey
(CSPS). All of those parents had students who attended in person instruction. 36 (46%) staff
members were surveyed with California School Staff Survey. All staff members supported an in
person instructional model. Analysis of the surveys revealed the following:
Strengths:
*High expectations: 89% of students, 97% of parents and 94% of staff report that staff wants
students to do their best and 95% of students report having an adult at home who wants them to do
their best. 76% of students and 86% of staff report that staff believes students can do a good job
and 90% of students report having an adult at home who believes in them.
*School environment: 71% of students, 93% of parents and 100% of staff report that Stokoe is a
supporting and nurturing place to learn. 68% of students, 87% of parents and 97% of staff report
that Stokoe is a safe place for learners. 97% of students, 92% of parents and 93% of staff report
that weapons, alcohol, tobacco and marijuana are not a problem at Stokoe. 77% of students report
that they have not been victims of mean rumors, bad names, or mean jokes. 81% of students report
that they have not been victims of cyberbullying. 90% of students and 97% of staff report that
bullying is not tolerated.
*School Discipline/Clarity of rules: 77% of students, 79% of parents and 91% of staff report that
students are treated fairly and that rules are equally enforced. 70% of students and 93% of staff
report that Stokoe clearly explains rules and that students know the rules.
*Positive behavior on campus: 79% of students, 83% of parents and 88% of staff report that
students are treated with respect at Stokoe. 85% of students report that they engage in positive
behaviors. Students report that they follow rules in class 87% of the time and 81% of the time on
playground; that they listen to adults 87% of the time; and that they treat others kindly 85% of the
time.
*Parent Involvement: 83% of parents and 92% of staff report that Stokoe encourages active parent
partnerships. 68% of parents and 81% of teachers report that Stokoe is welcoming for parents.
75% of parents and 96% of teachers report that parent concerns are taken seriously. 82% of parents
and 96% of teachers report that parent-teacher communication is effective. 76% of parents feel well
informed.
Areas in need of improvement:
*Caring adults: 61% of students report that there are caring adults in our school. 76% of students,
83% of parents and 91% of staff report that staff cares about students. 68% of students feel that
staff listens to them and 39% feel that staff makes an effort to get to know them.
*Meaningful participation: 35% of students feel that they have opportunities for meaningful
participation. Students report they are allowed to provide input related to school or classroom
rules/activities 22% of the time; that interesting activities are offered 63% of the time; and that they
have input into learning and instruction 16% of the time. 88% of staff report they give students the
chance to provide input for rules/activities; and 88% of staff report that lessons are relevant and
School Plan for Student Achievement (SPSA)
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interesting. 32% of students, 96% of parents and 94% of staff report that students feel motivated to
learn. Parents report that their input is solicited 76% of the time.
*Connectedness/peer interactions: 66% of students feel connected to school. Students report that
they feel close to others 48% of the time; that they are happy in school 71% of the time; that they
feel part of the school 64% of the time; that they are treated fairly 77% of the time; and that they feel
safe 68% of the time. 75% of staff report that students are well behaved. 66% of students, 76% of
parents and 100% of staff feel Stokoe encourages students to care about how others feel.
Routines: 56% of staff feel that students are well rested and alert. 39% of students report a bedtime
of 10pm or later.

24 certificated staff completed an internal needs assessment survey. Summary of that needs
assessment is included in appendix of this plan. Trends of that survey revealed the following:
Strengths:
*79.1% of teachers feel very prepared to provide and deliver number sense routines; 62.5% of
teachers feel very prepared using assessment data to guide instruction and providing students with
feedback; 62.5% of teachers feel very prepared to integrate ELD standards and content standards in
instruction; 75% of teachers feel very prepared when using Google Classroom and Google Apps;
*Grade level strengths-- Sharing resources/materials 34.5%; supportive/cooperative team 37.5%;
math (early numeracy, number sense routines) 20.8%
*School strengths--caring staff with a student centered focus 33.3%; Systems to support
collaboration/teamwork (20.8%); communication (12.5%)
Areas in need of improvement:
*8.3% of teachers feel unprepared to provide intervention using targeted, skill based prescriptions;
only 37.5% of teachers feel very prepared to deliver effective writing instruction; only 37.9% of
teachers feel very prepared to use Proficiency Level Descriptors (PLD) to determine appropriate
expectations for EL students; 6.8% of teachers feel unprepared to effectively support blended virtual
learning;
*Grade level areas in need of improvement--Writing 25%; cohesiveness (instructional alignment,
norms, shared understanding) 25%; Honest/transparent/effective communication (20.8%)
*School areas in need of improvement--Systems for cohesiveness (first best instruction, common
instructional strategies, curriculum consistency, consistent reinforcement of systems/expectations)
29.1%; SEL, student behaviors, Playworks 25%; Facilities upkeep/cleanliness 25%
Professional Development Trends:
*Need PD in: writing instruction 45.8%; numeracy instruction 42.9%; MTSS (prescriptions,
interventions, monitoring/documenting student progress) 50%; foundational skills instruction (41.6%)
Programs/supplies needed: writing curriculum/PD 20.8%; foundational skills routines/PD 20.8%
Use of Instructional Coach: 92% of teachers strongly agree that IC is approachable; 87.5% of
teachers strongly agree that IC fosters a safe, trusting environment for teachers; 83.3% of teachers
strongly agree the IC builds relationships effectively; 8.3% of staff disagree that IC analyzes student
data or exhibits deep knowledge of a wide variety of instructional practices.
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Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during
the school-year and a summary of findings.
Administration conducts consistent classroom visits on a consistent basis and provides timely formal
and informal feedback to staff. Staff receives informal feedback via a feedback journal located in
each classroom. Formal feedback related to all standards for the teaching profession is provided
following classroom observations as part of the formal evaluation process. Feedback is focused on
leveraging highly effective instructional strategies, identifying areas in need of improvement,
implementation of professional development, academic rigor and student engagement. Feedback
also includes commendations and recommendations for continuous growth and improvement. All
teachers are formally observed every other year, unless offered a 5 year deferral in alignment with
district criteria. In addition, administration reviews PLC minutes and provides feedback based on:
data analysis, refinement of research based instructional strategies and implementation of standards
based lessons that support student mastery. Individual staff members and grade level teams
receive targeted support from instructional coach based on professional growth goals or as needed
based on administrative recommendation.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of
1965. In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant
subgroups as well as individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the
status of these findings and note progress made. Special consideration should be given to any
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical
programs.
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Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Teachers utilize a variety of formative, benchmark, grade level common assessments, and
universal screening tools to determine the academic performance of all students. In Transitional
Kindergarten, the PELI is administered to TK students three times a year and iReady is administered
to students in grades K-5 in both ELA and math three times a year as well. The data generated from
these assessments is analyzed by staff and used to guide instruction and to identify "at-promise"
students in need of targeted instruction during intervention to remediate learning and close
achievement gaps. As part of our system of MTSS, a tiered intervention process is used to identify
specific learning needs, to develop prescriptions that align with goals for remediation of learning and
to document student progress towards mastery of goals. Student achievement data for language
arts, math and language development for EL students is also used to support planning and delivery
of targeted instruction during small group interventions for language arts or math and for leveled
language proficiency instruction during D-ELD. Students with unique needs: English Language
Learners, economically disadvantaged students, gifted and talented students, homeless/foster
youth, and students with special needs are provided additional accommodations and modifications
to their instruction in order to meet their specific needs. In some cases, Individualized Education
Plans (IEP) and 504 plans are used to support student needs.
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction
Student achievement data is consistently reviewed by staff during structured grade level
collaborations, leadership team meetings and staff meetings. Assessments are used to monitor
student progress towards meeting grade level standards. Data from Common Formative
Assessments, end of unit assessments, Silicon Valley Math Initiative (SVMI), iReady, ELPAC,
CAASPP and other assessments are analyzed by teachers in order to guide planning, to determine
best instructional practices and to cognitively plan lessons that meet diverse student needs. Data
collection for iReady is available within the iReady system. Other data is entered into the IO
Assessment data base, Ellevation data base or Aeries. The use of data reports from these
platforms facilitate the planning of timely interventions and are also used to monitor the effectiveness
of those interventions. In addition, staff uses data from formative assessments to guide instruction
and inform planning so that instruction is differentiated to meet the unique needs of each student.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
All permanent instructional staff at Stokoe Elementary, both certificated and classified, meet the
requirements for highly qualified staff.
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional
materials training on SBE-adopted instructional materials)
All teachers at Stokoe Elementary are fully credentialed and participate in timely professional
learning opportunities multiple times throughout the year during site and district-wide professional
learning opportunities. In addition, all paraprofessionals participate in timely professional learning
sessions multiple times throughout the year during site and district-wide professional learning
opportunities. All teachers have access to and utilize appropriate instructional materials and
adopted curriculum. All teachers participate in 1 hour monthly professional learning opportunities to
support effective instructional practices and to remain up-to-date on the latest research and
instructional methods. Teachers also typically participate in full day articulation and collaboration
days a minimum of four times a year to support ongoing professional learning and cognitive planning
for implementation of newly learned strategies and best instructional practices. As a result of the
pandemic, there have been staffing shortages for substitutes which have prevented full day release
for collaboration/articulation. Funding allocation was set aside for 5 days. Full day
collaboration/articulation will resume when staffing shortages for substitutes improve. However,
teachers did have opportunities to participate in professional learning or collaboration during early
release days or outside of their normal working hours. In addition, the district adopted a selfpaced, fully digital professional learning platform (Alvord Strong) which allows teachers to select
topics of interest and participate in professional learning. Our staff fully embraced this learning and
growth platform and district data for the spring 2021 indicates that Stokoe is in the top 5 of all district
schools for participation and completion of sessions!
Alignment of staff development to content standards, assessed student performance, and professional
needs (ESEA)
Professional learning is aligned with CCCSS and is designed to meet the diverse needs of students
and staff. During 2021-2022 school year, Stokoe Elementary School’s professional development
focused on instructional strategies to support numeracy, conceptual understanding in math and
consistency in site implementation of number sense routines--specifically number strings; site
systems for success including PBIS, Social emotional learning and meeting circles; instructional
supports for EL students including oral language production, D-ELD and vocabulary development;
analysis of student achievement reports (SPSA goals, iReady, SBAC, SVMI and formative
assessments); iReady administration, report analysis and classroom use; instructional strategies for
early literacy including reading/writing strategies; MTSS, including differentiated instruction, progress
monitoring and intervention strategies; annual required trainings, including mandated reported,
suicide protocols, sexual harassment, disaster plan and emergency procedures; and topics related
to administration of state assessments (ELPAC, SBAC). During grade level articulations and
targeted professional learning opportunities, teachers use class and grade level data to identify
trends in student achievement. Teachers use this information to identify the specific learning needs
of students in order to plan for intervention, remediation, enrichment and small group instruction
which support individualized and grade level specific areas of need.
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches)
Instructional Coach and district staff remain focused on developing high quality teaching and
learning in every classroom. Instructional assistance and support for implementation and planning
of lessons and best instructional strategies is provided at the site level by our site Instructional
Coach. Teachers also receive occasional support from other specialists throughout the district.
Stokoe Elementary also has an early literacy teacher who supports reading intervention and
development of targeted prescriptions to address specific literacy needs and an early numeracy
teacher who supports math intervention to address numeracy, fluency and conceptual
understanding. In addition, teacher leaders are utilized to support effective implementation of
NGSS, GATE and AVID.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades
nine through twelve)
Teachers meet formally two times a month in grade level teams during collaboration on early release
days. During collaborations, teachers analyze student data and student work samples, discuss
effective instructional strategies, cognitively plan lessons and identify at-promise students in need of
targeted interventions during small group instruction within the classroom and within targeted
intervention groups within the grade level. The challenges of distance learning and safety protocols
during the pandemic limited students from meeting in targeted groups across the grade level. All
students had opportunities to participate in small group instruction or targeted intervention within
their own classroom. Typically, teachers have several full-day sub-release articulation and
collaboration days throughout the school year which allows for more in depth cognitive planning and
ongoing professional growth. As a result of the pandemic, there have been staffing shortages for
substitutes which have prevented full day release for collaboration/articulation. Funding allocation
was set aside for 5 days. Full day collaboration/articulation will resume when staffing shortages for
substitutes improve. However, articulation and collaboration days continued during early release or
outside of normal school hours during the pandemic.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Instruction is aligned with CCCSS utilizing adopted curriculum and various supplemental materials
to ensure students have access to and develop mastery of grade level standards. Teachers
cognitively plan standards based lessons using the pacing guides, ELA/ELD frameworks, math
progressions and additional resources that support the teaching and rigor of the CCCSS. The
Instructional Coach supports the teaching of ELA, math, ELD and other core content areas by
collaborating with teachers to discuss instructional practices, to cognitively plan lessons, to co-teach
lessons and/or to model lessons. Additionally, administration conducts regular classroom visits to
monitor instruction and provide informal feedback.
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8)
Students in Transitional Kindergarten(TK) and Kindergarten (K) receive a minimum 60 minutes of
language arts instruction daily; students in 1st-3rd grades receive a minimum of 2 ½ hours of
language arts instruction daily; and students in 4th-5th grades receive a minimum 2 hours of
language arts instruction daily. Students in grades TK/K receive a minimum of 30 minutes of math
instruction daily and students in 1st-5th grades receive a minimum of 60 minutes of math instruction
daily. In addition, 30 minutes of English Language Development (D-ELD) is provided to English
Language Learners at their language proficiency levels daily, and all students in grades 1st-5th
receive 100 minutes of physical education weekly.
School Plan for Student Achievement (SPSA)
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Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention
courses
Teachers use pacing guides, scope and sequence from adopted curriculum and collaboratively
work with grade level teams using standards and common assessments to develop pacing
schedules for language arts and mathematics in order to ensure that all students have access to the
core curriculum. Differentiated instruction is provided to students in Language Arts and Math for
remediation and extension of learning. All students in 1st-5th grades who are performing below
grade level participate in targeted small group intervention embedded within the regularly scheduled
school day. Kindergarten students that demonstrate a need for additional support participate in
intervention outside of their regularly scheduled school day. Student achievement data is analyzed
and literacy prescriptions along with specific literacy goals are developed as part of our system of
our Multi-Tiered Systems of Support (MTSS). Student progress during intervention is documented
and monitored with the support of our Student Success Team (SST) which serves as a resource for
teachers and as a means of formal support for at-promise students.
Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Stokoe Elementary follows district and state regulations when providing standards based
instructional materials to all students. Every student has all materials for all adoptions in: language
arts, math, social science, and science in alignment with the CCCSS. EL students also have
appropriate materials for D-ELD instruction. Supplemental materials are available and provided as
needed to support differentiation of instruction.
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials,
and for high school students, access to standards-aligned core courses
Stokoe is following the rigorous academic CCCSS adopted by the California Board of Education.
The standards serve as a framework that guide the development of school, grade level and
classroom goals. Standards also support the development of content objectives, language
objectives and expected learning outcomes towards mastery of grade level standards. Instructional
time is valued and protected. Stokoe teachers utilize pacing guides along with the scope and
sequence within adopted curriculum to support planning, learning progressions and lesson delivery
for both ELA and Math.
All Stokoe students are given complete access to all grade specific standards-based, appropriately
aligned and district adopted materials. Each student is provided with textbooks, anthology and
consumable practice workbooks. Most textbooks are available in print or digital format as well.
Teachers also use district adopted and approved supplemental resources to assist students in
attaining mastery of standards. Grade level intervention blocks promote flexible student grouping
and create opportunities for teachers to address diverse student needs by providing targeted, skill
based lessons in response to student needs. Safety protocols and distance learning during the
pandemic limited flexible student grouping across grade levels. However, targeted instruction
continued within all classrooms during small group instruction. Small group instruction allows
teachers to differentiate lessons and utilize instructional strategies for at-promise and EL students
requiring remediation and English Language Development support. Our system of MTSS includes
the use of literacy prescriptions and goal setting to address identified literacy needs and targeted,
skill based instruction. Writing instruction is aligned to CCCSS. In addition, all staff have Teachers'
Editions, supplemental materials and other resources in order to fully implement the CCCSS.

School Plan for Student Achievement (SPSA)

Page 11 of 107

Phillip M. Stokoe Elementary School

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards
(ESEA)
All under-performing students receive the necessary targeted services to support and enable them
to achieve mastery of grade level CCCSS. This is accomplished through small group instruction
within each classroom where targeted, skills based prescriptions are utilized to remediate skills as
an intervention. Goals for student progress are established, monitored and documents as part of
our Multi-tiered Systems of Support (MTSS). Our Student Success Team (SST) maintains record
keeping and site level documentation to monitors at-promise student progress. Every grade level
selects and administers common assessments, uses data sets multiple times a year to analyze
trends and to identify specific learning needs of students in order to write prescriptions and to group
students for targeted, skill based instruction during intervention. Daily intervention blocks with
targeted literacy instruction in response to student needs occur school-wide. In addition, some
students also receive additional time with our literacy teacher for supplemental targeted literacy
instruction or with our numeracy teacher for supplemental targeted numeracy instruction to close
achievement gaps. D-ELD instruction is provided to EL students at their language proficiency level
for 30 minutes daily. Teachers actively monitor and document student progress and effectiveness of
prescribed interventions as part of a tiered system of interventions. The use of MTSS ensures that
students who have not responded to tiered interventions receive additional support through SST.
The SST system and team effectively monitors at-promise students by developing action plans and
strategies in response to student needs. In some instances, students are provided additional
learning supports and accommodations in the form of 504 plans or Individualized Educational Plans
(IEPs). During the pandemic, adjustments to typical routines for small group, for commingling of
students, and daily time allotments for intervention were required. All students did have
opportunities for participation in small group, intervention and D-ELD instruction during the
pandemic.
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Evidence-based educational practices to raise student achievement
Teachers focus their instructional efforts on research-based, high leverage strategies that address
the unique needs of all learners. Stokoe provides multiple learning opportunities for students that
are not meeting grade level standards. Teachers differentiate instruction, provide small group
instruction and implement targeted intervention using prescriptions to remediate learning gaps for
underperforming students in their classroom. Within the regular instructional program, teachers
differentiate instruction by making modifications, by incorporating accommodations and by using
strategies to address specific student needs based on achievement results from informal and formal
assessments including: ELPAC, iReady, Common Formative Assessments, DIBELS, BPST, SVMI,
benchmark assessments and standardized assessments (CAASPP).
Intervention at Stokoe includes: targeted, skill based prescriptions for remediation of ELA skills
during intervention blocks, small group instruction, Zearn, strategic oral language development
opportunities with productive partners, active engagement strategies, and differentiated questioning.
In addition, some students receive an additional layer of targeted literacy instruction from our literacy
teacher or targeted numeracy instruction from our numeracy teacher and Kindergarten teachers
provide additional support for at-risk students after school hours.
Other services provided within our school to assist underperforming students include:
*Resource Program (RSP)--assists special education students to meet IEP goals
*Speech and Language Specialist--serves special education students with speech/language needs
*Student Success Team (SST)--systematic intervention process to develop an action plan for
individual student success based on student strengths and areas in need of improvement
*Instructional Coach--assists classroom teachers in identifying and leveraging best instructional
practices
*Literacy Teacher--assists at-promise students with supplemental instruction in literacy
*Numeracy Teacher--assists at-promise students with supplemental instruction in early numeracy,
conceptual understanding and fluency
*The Health Center--provides a nurse on-call and a health assistant at school site
*Library Assistant--assists students in developing a love for reading, conducting research and
locating and checking our library materials
*Psychologist--supports staff and evaluates students for qualification into special education
*Counselor--supports students by providing character development lessons in all classrooms,
targeted small group opportunities for some students in need of additional social emotional or
behavioral support and provides assistance to families
*Materials Center--ensures that each teacher has core curriculum and core components needed for
instruction
*Attendance monitoring program--ensures students are attending school on a regular basis and
obtaining adequate instructional minutes
*Foster/Displaced Family Liaison--provide support and resources for students and families in need
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Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students
(ESEA)
During the 2022-2023 school year, Stokoe will provide many family engagement opportunities.
Information for parents of incoming TK/Kindergarten students is provided through our TK/Kinder
Camp. During parent involvement week, parents have the opportunity to participate in collaborative
STEAM classroom activities with their child. Parents of 4th and 5th grade students may attend
Science Fair Information night to assist them in supporting students with the scientific method.
Students may be provided a science board, if the format reverts from digital submission to science
board submission for this school year. All students and families are invited to family nights
scheduled throughout the year focused on interactive STEAM activities. Also, each grade level
provides parents with an opportunity to participate in interactive learning in the classroom with their
child at various times throughout the year. In addition, strategies and resources for parents to
support the academic and social needs of their child are provided during various parent meetings
including ELAC, (Action Teams for Partnership) ATP and Principal's Coffee. Translation is provided
during parent group meetings and home/school communications. When safety protocols during the
pandemic do not allow for in person gatherings, events and supports will be available in virtual
format as needed.
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Involvement of parents, community representatives, classroom teachers, other school personnel, and
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs
(5 California Code of Regulations 3932)
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Parent participation is valued at Stokoe Elementary. Stokoe Elementary has a Parent Involvement
Policy that outlines all the ways parents can get involved in our school. The Parent Involvement
Policy is distributed annually as part of data confirmation and is discussed during all parent
meetings. Parent Involvement Policy is updated and approved every other year based on input from
all stakeholders. The current Parent Involvement Policy is effective from 2022-2024. Parents are
involved through four specific parent groups: Parent Teacher Organization (PTO), Action Teams for
Partnership (ATP), English Learners Advisory Committee (ELAC) and School Site Council (SSC).
Participation and attendance in these groups provides parents the opportunity to fully understand the
workings of the public educational system, along with the programs and services offered at Stokoe.
Meeting times are adjusted to meet the needs of the parents and to enhance participation. PTO has
been inactive during the pandemic, but will resume when pandemic conditions improve. PTO
typically sponsors multiple activities and celebrations throughout the year including, book fairs,
assemblies, dances, Color Run and Family Fun/Movie Nights. ATP is a partnership between
parents, teachers and administration that develops an annual action plan for parent engagement
and plans family involvement events and activities in order to strengthen the home/school
connections and families ability to support at home learning. ELAC is an advisory council that
provides input and recommendations about programs, services and opportunities offered to
specifically support EL students in the acquisition of English Language Development, Language
Arts and Math. Their advice and input is taken to SSC. SSC is the decision making body that
assists in the planning, implementation and evaluation of the School Plan for Student Achievement
(SPSA). This council analyzes and evaluates services and program effectiveness in order to make
important decisions to positively impact Stokoe and student achievement.
Stokoe also recruits male family members to participate in Watch DOGS (Dads of Great Students).
Watch DOGS is a program that encourages male participation on campus. Dads and other male
family figures volunteer and serve as positive male role models for students throughout the school
year. Watch DOGS has been temporarily suspended due to limitation of in-person volunteers as a
result of the pandemic. Watch DOGS will resume once pandemic conditions improve.
Parents are also encouraged to get involved by attending monthly award assemblies, Principal's
Coffee, Parent/Teacher conferences, Family Nights, Parent Involvement week, special classroom
events and assemblies. In addition, parents are given the opportunity to observe or serve as a
volunteer in their child’s classroom. All events are posted on our school website, school marquee
and in monthly newsletters which contain a calendar of events and important reminders for the
month. Parents also receive information from items posted on our website, from flyers posted
PeachJar, and through phone, text and/or email reminders via BlackBoard Connect/Parent Square.
Stokoe is an AVID school and the home/school connection is promoted through the use of daily
planners, agendas and/or folders which support the development of time management and
organizational skills for students and serve as a written communication tool between parents and
teachers. Teachers also communicate consistently through the use of digital apps such as Google
Classroom stream, Remind or Class DoJo. Our Title 1 Compact is distributed annually as part of
data confirmation and outlines key responsibilities and commitments for staff, students and parents.
Title 1 Compact is updated and approved every other year based on input from all stakeholders. The
current Title 1 Compact is effective from 2022-2024. Translation is provided for school
correspondence and during events.
Safety protocols and guidelines during the pandemic may temporarily limit site ability for some of the
in-person events. Events will continue in virtual format whenever feasible and will resume once it is
safe to do so in alignment with safety recommendations.
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Funding
Services provided by categorical funds that enable underperforming students to meet standards
(ESEA)
Categorical funds provide professional learning opportunities as well as opportunities for
underperforming students to achieve mastery of grade level standards through support staff,
supplemental materials, technology to support learning and digital literacy, targeted intervention, and
other extended learning opportunities. Supplemental materials are purchased to support and
enrich core programs. Professional learning opportunities promote and foster research-based
strategies and techniques that support capacity building and ongoing learning opportunities so that
teachers can more effectively help students attain mastery of standards. Categorical funds are also
used to facilitate parent involvement activities. Family Nights provide parents with fun and engaging
strategies to support at home learning. Parents of incoming Transitional Kindergarten and
Kindergarten students also have the opportunity to attend TK/Kinder Camp which encourages
school readiness strategies. Parents of 5th grade students have the opportunity to attend a Middle
School transition meeting and learn strategies to support a successful emotional, developmental and
academic transition from elementary school to middle school. In addition, site categorical funds are
used to support students and teachers through the funding of our Instructional Coach and our
Literacy Teacher. Both positions enhance our site ability to provide professional support for our staff
and literacy support for our students.
Safety protocols and guidelines during the pandemic may temporarily limit site ability to participate in
full day release for teacher collaboration/articulation or for in-person family events. These events
will continue in virtual format whenever feasible and will resume once it is safe to do so in alignment
with safety recommendations.
Fiscal support
The District provides additional fiscal support by funding two Bilingual Instructional Assistants, a
Library Assistant and a Numeracy Teacher. Additionally, the District funds staff development and
the after school program which are an essential part of the overall educational program for students.

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
SSC, ELAC and staff are involved in the annual development of the school plan (SPSA). ELAC
members, staff members and SSC members review student achievement data, discuss
effectiveness of programs and services and provide input for development of school wide goals
during regularly scheduled monthly meetings. After reviewing and discussing data trends along with
current actions and strategies, ELAC and staff members provide input by making suggestions and
recommendations for the plan. SSC analyzes data trends, discusses current actions/strategies,
evaluates effectiveness of programs/services and reviews input from staff and ELAC in order to
assess the effectiveness of the plan and to develop new goals.
ELAC, staff and SSC members review and monitor the plan throughout the school year. During the
final few months of the school year, ELAC, staff and SSC review student achievement data to
determine progress and attainment of each of the SPSA goals. Each stakeholder group also
reviews and discusses the actions and strategies that were implemented to assess the effectiveness
School Plan for Student Achievement (SPSA)
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of our programs and services, and make to recommendations for ongoing implementation of our
programs and services. Throughout the year, data reports and trends that align with the SPSA are
presented to ELAC, staff and SSC to monitor and evaluate effectiveness.
Stokoe will continue to invite and include all stakeholders in monitoring, reviewing and evaluating the
effectiveness of our school programs and services. In addition, we will create and promote
opportunities to increase parent participation in parent committee meetings.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
As of 2022, Stokoe is not identified as a Comprehensive Support and Improvement (CSI) or
Additional Targeted Support and Improvement (ATSI) school.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

19-20

20-21

21-22

19-20

20-21

21-22

American Indian

0.59%

0.6%

0.81%

4

4

5

African American

7.11%

7.7%

6.63%

48

50

41

Asian

1.33%

0.8%

1.46%

9

5

9

Filipino

1.63%

1.4%

1.46%

11

9

9

Hispanic/Latino

78.81%

80.2%

81.07%

532

519

501

Pacific Islander

0.74%

0.6%

0.65%

5

4

4

8%

6.2%

6.47%

54

40

40

1.78%

1.9%

1.46%

12

12

9

675

647

618

White
Multiple/No Response

Total Enrollment

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
19-20

20-21

21-22

Kindergarten

128

100

112

Grade 1

98

108

87

Grade 2

114

98

105

Grade3

102

110

100

Grade 4

121

104

111

Grade 5

112

127

103

Total Enrollment

675

647

618

Conclusions based on this data:
1.

The composition of student groups has been relatively stable for the past few years with minimal changes occurring
within each of our identified student groups. Stokoe is comprised of eight distinct student groups. Approximately
80% of Stokoe students are of Hispanic or Latino descent. The student groups with the largest change over the
past few years are Asian, African American and White which have decreased by 0.53%, 0.59% and 1.19%
respectively.

2.

Total enrollment has decreased slightly over the past few years. There was a decrease of 28 students between
2019-2020 and 2020-2021 school years.

3.

Total enrollment across all grade levels has decreased over the past few years, with the exception of 5th grade.
The grade levels with the largest decrease was Kindergarten with a decrease of 28 students and 5th grade with an
increase of 25 students. All other grade levels maintained enrollment that changed by 18 students or less.

School Plan for Student Achievement (SPSA)

Page 19 of 107

Phillip M. Stokoe Elementary School

School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students
19-20

20-21

English Learners

173

Fluent English Proficient (FEP)
Reclassified Fluent English Proficient (RFEP)

21-22

Percent of Students
19-20

20-21

175

25.6%

27.0%

78

49

11.6%

7.6%

68

0

28.8%

0.0%

21-22

Conclusions based on this data:
1.

The percent of EL students has been relatively stable for the past few years, even though total enrollment has
decreased.

2.

The number of FEP students decreased by 27 students over the past few years. In that time, the percent of FEP
students has decreased by 4%.

3.

The number of RFEP students decreased significantly over the past few years. The percent of RFEP students has
decreased by nearly 29%.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
17-18 18-19 20-21

# of Students Tested

% of Enrolled Students
Tested
17-18 18-19 20-21

17-18

18-19

20-21

17-18

18-19

20-21

Grade 3

109

124

110

108

122

0

108

122

0

99.1

98.4

0.0

Grade 4

117

111

105

117

109

0

117

109

0

100

98.2

0.0

Grade 5

102

114

125

100

114

0

100

114

0

98

100

0.0

All Grades

328

349

340

325

345

0

325

345

0

99.1

98.9

0.0

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21
Mean Scale Score

Grade
Level

2391. 2373.
6
9
2437. 2449.
Grade 4
4
6
2469. 2451.
Grade 5
4
0
All Grades N/A
N/A
Grade 3

N/A

7.41 13.11

18.52 13.93

40.74 19.67

33.33 53.28

13.68 12.84

24.79 27.52

24.79 30.28

36.75 29.36

10.00 8.77

27.00 21.93

28.00 19.30

35.00 50.00

10.46 11.59

23.38 20.87

31.08 22.90

35.08 44.64

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard
17-18

18-19

Grade 3

10.19

Grade 4

20-21

% At or Near Standard
17-18

18-19

14.75

49.07

12.82

13.76

Grade 5

8.00

All Grades

10.46

20-21

% Below Standard
17-18

18-19

45.08

40.74

40.16

47.01

51.38

40.17

34.86

12.28

53.00

43.86

39.00

43.86

13.62

49.54

46.67

40.00

39.71

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Writing
Producing clear and purposeful writing
% Above Standard

Grade Level

17-18

18-19

Grade 3

2.78

Grade 4

20-21

% At or Near Standard
17-18

18-19

7.38

54.63

17.95

14.68

Grade 5

18.00

All Grades

12.92

20-21

% Below Standard
17-18

18-19

40.16

42.59

52.46

51.28

62.39

30.77

22.94

20.18

52.00

37.72

30.00

42.11

13.91

52.62

46.38

34.46

39.71

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

17-18

18-19

Grade 3

12.04

Grade 4

20-21

% At or Near Standard
17-18

18-19

9.84

66.67

7.69

11.01

Grade 5

8.00

All Grades

9.23

20-21

% Below Standard
17-18

18-19

64.75

21.30

25.41

70.94

66.97

21.37

22.02

4.39

65.00

60.53

27.00

35.09

8.41

67.69

64.06

23.08

27.54

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard
17-18

18-19

Grade 3

11.11

Grade 4

20-21

% At or Near Standard
17-18

18-19

9.84

61.11

10.26

13.76

Grade 5

16.00

All Grades

12.31

20-21

% Below Standard
17-18

18-19

37.70

27.78

52.46

60.68

59.63

29.06

26.61

10.53

51.00

43.86

33.00

45.61

11.30

57.85

46.67

29.85

42.03

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Conclusions based on this data:
1.

CAASPP was not administered in 2019-2020 or in 2020-2021 due to pandemic. During the 2020-2021 school year
the local measure of iReady was used to evaluate student progress in ELA. Refer to local assessment data section
or SPSA Goal 1: 1A ELA for data analysis of student progress in ELA. Most current data is from 2018-2019
administration of CAASPP. Data from other assessments is analyzed in the goals sections.
CAASPP results from 2018-2019 revealed the following:
*32.46% of students met or exceeded standards, a decrease from 33.84% when compared to the previous year.
*67.54% of students nearly met or did not meet standards, an increase from 66.16% when compared to the
previous year.
*The percent of Stokoe students meeting or exceeding standards decreased by 1.38% in overall ELA performance.
*The percent of Stokoe students not meeting standards increased by 9.56% in overall ELA performance.
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*The percent of Stokoe students exceeding standards continues to increase slightly each year. While the percent of
students meeting or nearly meeting standards has fluctuated over the past three years.
2.

Significant findings by domain are as follows:
*The percent of students performing above standard has increased in reading and writing and fluctuated slightly in
listening and research/inquiry over the past three years.
*The percent of students performing at or near standard has fluctuated in all areas over the past three years.
*The percent of students performing below standard has decreased in reading, but has fluctuated in all other areas
over the past three years.
*The domain of writing contains the highest percent of students above standard (13.91%).
*The domain of listening contains the highest percent of students at or near standards (64.06%).
*The domain of research/inquiry contains the highest percent of students below standard (42.03%).

3.

Significant findings by grade level are as follows:
*Students in 4th grade continue to make progress and growth. Progress for students in 3rd and 5th grade has
fluctuated over the past three years.
*3rd Grade--Achievement for students exceeding standards increased (5.7%); meeting standards decreased
(4.59%); nearly meeting standards decreased (21.07%); not meeting standards increased (19.95%).
*4th Grade--Achievement for students exceeding standards decreased (0.84%); meeting standards increased
(2.73%); nearly meeting standards increased (5.49%); not meeting standards decreased (7.39%).
*5th Grade--Achievement for students exceeding standards decreased (1.13%); meeting standards decreased
(5.07%); nearly meeting standards decreased (8.7%); not meeting standards increased (15%).
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
17-18 18-19 20-21

# of Students Tested

% of Enrolled Students
Tested
17-18 18-19 20-21

17-18

18-19

20-21

17-18

18-19

20-21

Grade 3

109

124

110

108

124

0

108

124

0

99.1

100

0.0

Grade 4

117

111

105

117

109

0

117

109

0

100

98.2

0.0

Grade 5

102

114

125

101

114

0

101

114

0

99

100

0.0

All Grades

328

349

340

326

347

0

326

347

0

99.4

99.4

0.0

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21
Mean Scale Score

Grade
Level

2396. 2388.
2
2
2440. 2442.
Grade 4
1
8
2439. 2443.
Grade 5
4
8
All Grades N/A
N/A
Grade 3

N/A

3.70

8.87

24.07 24.19

38.89 23.39

33.33 43.55

6.84

7.34

20.51 14.68

41.03 51.38

31.62 26.61

0.99

3.51

7.92

9.65

31.68 29.82

59.41 57.02

3.99

6.63

17.79 16.43

37.42 34.29

40.80 42.65

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard
17-18

18-19

Grade 3

11.11

Grade 4

20-21

% At or Near Standard
17-18

18-19

20.16

47.22

18.80

12.84

Grade 5

3.96

All Grades

11.66

20-21

% Below Standard
17-18

18-19

30.65

41.67

49.19

32.48

40.37

48.72

46.79

6.14

26.73

22.81

69.31

71.05

13.26

35.58

31.12

52.76

55.62

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard

Grade Level

17-18

18-19

Grade 3

6.48

Grade 4

20-21

% At or Near Standard
17-18

18-19

10.48

56.48

5.98

7.34

Grade 5

0.99

All Grades

4.60

% Below Standard

20-21

17-18

18-19

45.97

37.04

43.55

47.01

47.71

47.01

44.95

6.14

39.60

36.84

59.41

57.02

8.07

47.85

43.52

47.55

48.41

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard
17-18

18-19

Grade 3

12.04

Grade 4

20-21

% At or Near Standard
17-18

18-19

14.52

56.48

12.82

11.01

Grade 5

4.95

All Grades

10.12

20-21

% Below Standard
17-18

18-19

36.29

31.48

49.19

47.01

55.05

40.17

33.94

1.75

42.57

43.86

52.48

54.39

9.22

48.77

44.67

41.10

46.11

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Conclusions based on this data:
1.

CAASPP was not administered in 2019-2020 or 2020-2021 due to pandemic. During the 2020-2021 school year
the local measure of iReady was used to evaluate student progress in math. Refer to local assessment data or
SPSA Goal 1: 1B Math for data analysis of student progress in math. Most current data is from 2018-2019
administration of CAASPP. Data from other assessments is analyzed in the goals sections.
CAASPP results from 2018-2019 revealed the following:
*23.06% of students met or exceeded standards, an increase from 21.78% when compared to the previous year.
*76.94% of students nearly met or did not meet standards, an decrease from 78.22% when compared to the
previous year.
*The percent of Stokoe students meeting or exceeding standards increased by 1.28% in overall Math performance.
*The percent of Stokoe students not meeting standards increased by 1.85%.
*The percent of Stokoe students not meeting, nearly meeting or meeting standards has remained fluctuated slightly
each year, while the percent of Stokoe students exceeding standards continues to increase slightly each year.

2.

Significant findings by domain are as follows:
*The percent of students performing above standard increased in all areas, with the exception of Communicating
Reasoning.
*The percent of students performing at or near standard decreased in all areas.
*The percent of students performing below standard increased in all areas.
*The domain of Concepts & Procedures has the highest percent of students performing above standard (13.26%)
and the highest percent of students performing below standard (55.62%).
*The domain of Communicating Reasoning has the highest percent of students performing at or near standard
(44.67%).

3.

Significant findings by grade level are as follows:
*Students in all grade levels continue to increase the percent of students exceeding standards over the past three
years.
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*Students in 5th grade continue to make positive growth each year.
*Students in 4th and 5th grades decreased the overall percent of students not meeting standards.
*3rd Grade--Achievement for students exceeding standards increased (5.17%); meeting standards increased
(0.12%); nearly meeting standards decreased (15.5%); not meeting standards increased (10.22%).
*4th Grade--Achievement for students exceeding standards increased (0.5%); meeting standards decreased
(5.83%); nearly meeting standards increased (10.35%); not meeting standards decreased (5.01%).
*5th Grade--Achievement for students exceeding standards increased (2.52%); meeting standards increased
(1.73%); nearly meeting standards decreased (1.86%); not meeting standards decreased (2.39%).
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall
17-18

18-19

Oral Language
20-21

17-18

18-19

Written Language

20-21

17-18

18-19

20-21

Number of
Students Tested
17-18 18-19 20-21

K

1424.3 1438.4 1429.9 1439.9 1453.2 1435.2 1387.8 1403.8 1417.2

43

39

28

1

1468.3 1424.3 1431.7 1461.7 1452.6 1433.4 1474.3 1395.5 1429.4

32

30

32

2

1489.3 1505.9 1454.0 1492.3 1500.3 1471.6 1486.0 1510.9 1436.0

44

29

27

3

1502.4 1478.0 1474.9 1501.3 1471.5 1490.5 1503.0 1484.0 1458.8

57

34

31

4

1508.3 1539.3 1492.9 1494.8 1544.0 1502.1 1521.3 1534.1 1483.2

36

45

22

5

1539.4 1526.9 1523.8 1526.5 1524.3 1525.1 1551.7 1529.0 1521.9

36

33

36

248

210

176

All Grades

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Total Number
of Students
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21
Level 4

Level 3

*

Level 2

K

27.91 25.64 28.57

35.90 28.57 32.56 28.21 28.57

1

46.88 6.67

0.00 34.38 20.00 31.25

*

2

40.91 24.14 0.00 38.64 55.17 40.74

*

Level 1

*

10.26 14.29

43

39

28

36.67 40.63

*

36.67 28.13

32

30

32

17.24 33.33

*

3.45 25.93

44

29

27

3

*

8.82 16.13 42.11 32.35 25.81 28.07 35.29 32.26

*

23.53 25.81

57

34

31

4

*

48.89 9.09 52.78 33.33 36.36

*

15.56 36.36

*

2.22 18.18

36

45

22

50.00 18.18 25.00 38.89 60.61 30.56

*

9.09 36.11

*

12.12 8.33

36

33

36

All Grades 33.06 23.81 13.64 38.31 39.05 31.82 18.55 23.33 34.66 10.08 13.81 19.89

248

210

176

5

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

School Plan for Student Achievement (SPSA)

Page 27 of 107

Phillip M. Stokoe Elementary School

Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Total Number
of Students
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21
Level 4

Level 3

Level 2

Level 1

K

37.21 35.90 25.00 27.91 35.90 50.00

*

17.95 10.71

*

10.26 14.29

43

39

28

1

50.00 20.00 21.88

23.33 18.75

*

40.00 40.63

*

16.67 18.75

32

30

32

2

63.64 44.83 22.22 25.00 37.93 48.15

*

13.79 14.81

*

3.45 14.81

44

29

27

3

33.33 23.53 29.03 38.60 41.18 45.16 19.30 11.76 0.00

*

23.53 25.81

57

34

31

4

38.89 68.89 22.73 44.44 22.22 59.09

*

8.89 13.64

*

0.00

4.55

36

45

22

5

61.11 36.36 41.67 36.11 45.45 38.89

*

9.09

9.09 13.89

36

33

36

All Grades 46.37 40.00 27.84 33.87 33.81 42.05 11.69 16.19 14.20 8.06 10.00 15.91

248

210

176

*

5.56

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level
K

Total Number
of Students
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21
Level 4

*

Level 3

17.95 21.43
0.00

Level 2

Level 1

*

23.08 21.43 32.56 43.59 35.71 30.23 15.38 21.43

43

39

28

*

1

43.75 6.67

16.67 34.38

*

13.33 21.88

*

63.33 43.75

32

30

32

2

29.55 17.24 0.00 36.36 41.38 29.63

*

37.93 25.93

*

3.45 44.44

44

29

27

3.23 26.32 26.47 12.90 42.11 35.29 38.71 21.05 35.29 45.16

57

34

31

3

*

2.94

4

*

13.33 0.00 58.33 53.33 18.18

*

24.44 40.91

*

8.89 40.91

36

45

22

44.44 3.03 11.11 30.56 33.33 19.44

*

51.52 47.22

*

12.12 22.22

36

33

36

All Grades 23.79 10.48 6.25 31.85 33.33 22.73 25.40 34.29 35.23 18.95 21.90 35.80

248

210

176

5

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18 18-19 20-21

17-18

18-19

20-21

17-18

18-19

20-21

17-18

18-19

20-21

K

53.49

35.90

18.52

34.88

53.85

62.96

*

10.26

18.52

43

39

27

1

50.00

30.00

21.88

40.63

53.33

65.63

*

16.67

12.50

32

30

32

2

75.00

37.93

7.41

*

55.17

81.48

*

6.90

11.11

44

29

27

3

38.60

8.82

30.00

54.39

64.71

50.00

*

26.47

20.00

57

34

30

4

36.11

40.00

13.64

52.78

57.78

81.82

*

2.22

4.55

36

45

22

5

61.11

18.18

22.22

38.89

69.70

63.89

12.12

13.89

36

33

36

52.02

29.05

19.54

41.13

59.05

66.67

11.90

13.79

248

210

174

All Grades

6.85

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18 18-19 20-21

17-18

18-19

20-21

17-18

18-19

20-21

17-18

18-19

20-21

K

37.21

41.03

40.00

44.19

43.59

44.00

*

15.38

16.00

43

39

25

1

62.50

20.00

7.41

*

56.67

66.67

*

23.33

25.93

32

30

27

2

56.82

37.93

39.13

38.64

58.62

56.52

*

3.45

4.35

44

29

23

3

40.35

47.06

44.44

45.61

32.35

40.74

*

20.59

14.81

57

34

27

4

61.11

80.00

80.00

*

20.00

20.00

*

0.00

0.00

36

45

15

5

63.89

66.67

80.00

33.33

24.24

10.00

*

9.09

10.00

36

33

30

52.02

50.95

46.94

37.50

37.62

40.14

10.48

11.43

12.93

248

210

147

All Grades

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18 18-19 20-21

17-18

18-19

20-21

17-18

18-19

20-21

17-18

18-19

20-21

K

*

5.13

18.52

67.44

84.62

62.96

*

10.26

18.52

43

39

27

1

53.13

16.67

15.63

*

13.33

37.50

*

70.00

46.88

32

30

32

2

34.09

13.79

3.70

38.64

82.76

55.56

27.27

3.45

40.74

44

29

27

3

*

2.94

3.33

57.89

50.00

53.33

33.33

47.06

43.33

57

34

30

4

*

4.44

4.55

66.67

77.78

40.91

*

17.78

54.55

36

45

22

5

44.44

9.09

8.33

38.89

75.76

63.89

*

15.15

27.78

36

33

36

25.00

8.10

9.20

50.40

65.71

52.87

24.60

26.19

37.93

248

210

174

All Grades

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18 18-19 20-21

17-18

18-19

20-21

17-18

18-19

20-21

17-18

18-19

20-21

K

37.21

33.33

18.52

30.23

38.46

40.74

32.56

28.21

40.74

43

39

27

1

43.75

6.67

3.13

46.88

36.67

59.38

*

56.67

37.50

32

30

32

2

31.82

27.59

14.81

61.36

68.97

37.04

*

3.45

48.15

44

29

27

3

26.32

11.76

9.68

56.14

61.76

45.16

*

26.47

45.16

57

34

31

4

38.89

40.00

0.00

52.78

55.56

72.73

*

4.44

27.27

36

45

22

5

47.22

15.15

13.89

50.00

72.73

75.00

*

12.12

11.11

36

33

36

36.29

23.81

10.29

50.00

55.24

55.43

13.71

20.95

34.29

248

210

175

All Grades

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Conclusions based on this data:
1.

During the 2020-2021 school year, ELPAC was administered in a variety of settings. Students in the hybrid
learning program took the assessment in person and students in virtual learning program took the assessment
remotely.
ELPAC results from 2020-2021 revealed the following:
*176 EL students were assessed in grades K-5th.
*For Overall Language Skills, the overall percent of EL students by performance levels ranged from 13.64%34.66%. 45.46% of EL students demonstrated overall proficiency at performance levels 3 and 4. 54.55% of EL
students demonstrated overall proficiency at performance levels 1 or 2. This reflects an increase of 17.31% more
students performing at levels 1 or 2 when compared to previous year.
*For Oral Language Skills, the overall percent of EL students by performance level ranged from 14.20%-42.05%.
69.89% of EL students demonstrated oral language proficiency at performance levels 3 and 4. 30.11% of EL
students demonstrated oral language proficiency at performance levels 1 and 2. This reflects an increase of 3.92%
more students performing at levels 1 or 2 when compared to previous year.
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*For Written Language Skills, the overall percent of EL students by performance level ranged from 6.25%-35.80%.
28.98% of EL students demonstrated written language proficiency at performance levels 3 and 4. 71.03% of EL
students demonstrated written language proficiency at performance levels 1 and 2. This reflects an increase of
14.84% more students performing at levels 1 or 2 when compared to previous year.
*The overall percent of EL students performing at levels 1 or 2 increased across all areas.
*EL students demonstrate stronger oral language skills than written language skills.
2.

Significant findings by domain are as follows:
*19.54% of EL students demonstrated well developed proficiency in listening.
*46.94% of EL students demonstrated well developed proficiency in speaking.
*9.20% of EL students demonstrated well developed proficiency in reading.
*10.29 % of EL students demonstrated well developed proficiency in writing.
*The highest percent of EL students at the beginning level was in the domain of reading with 37.93%.
*The lowest percent of EL students at the beginning level was in the domain of speaking with 12.93%.
*The highest percent of EL students at the somewhat/moderately developed level was in the domain of listening
with 66.67%.
*The lowest percent of EL students at the somewhat/moderately developed level was in the domain of speaking
with 40.14%.
*The highest percent of EL students at the well developed level was in the domain of speaking with 46.94%.
*The lowest percent of EL students at the well developed level was in the domain of reading with 9.20%.
*The overall percent of EL students that demonstrated beginning levels increased in all domains. The overall
percent of EL students that demonstrated somewhat/moderately developed levels increased in the domains of
listening, speaking and writing, but decreased in the domain of reading. The overall percent of EL students that
demonstrated well developed levels decreased in the domains of listening, speaking and writing, but increased in
the domain of reading.

3.

Significant findings by grade level are as follows:
*The number of EL students by grade level ranged from 22-36.
*The grade levels with the lowest number of EL students was 4th grade with 22 students.
*The grade level with the highest number of EL students was 5th grade with 36 students.
*Kindergarten:
• ---The highest percent of EL students at the well developed level was in speaking with 40.00%.
• ---The lowest percent of EL students at the well developed level was in listening, reading, and writing all
with 18.52%.
• ---The highest percent of EL students at the somewhat/moderately developed level was in listening and
reading both with 62.96%..
• ---The lowest percent of EL students at the somewhat/moderately developed level was in writing with
40.74%
• ---The highest percent of EL students at the beginning level was in writing with40.74%.
• ---The lowest percent of EL students at the beginning level was in speaking with 16%.
*First Grade:
• ---The highest percent of EL students at the well developed level was in listening with 21.88%.
• ---The lowest percent of EL students at the well developed level was in writing with 3.13%.
• ---The highest percent of EL students at the somewhat/moderately developed level was in speaking with
66.67%.
• ---The lowest percent of EL students at the somewhat/moderately developed level was in reading with
37.50%
• ---The highest percent of EL students at the beginning level was in reading with 46.88%.
• ---The lowest percent of EL students at the beginning level was in listening with 12.50%.
*Second Grade
• ---The highest percent of EL students at the well developed level was in speaking with 39.13%.
• ---The lowest percent of EL students at the well developed level was in reading with 3.70%.
• ---The highest percent of EL students at the somewhat/moderately developed level was in listening with
81.48%.
• ---The lowest percent of EL students at the somewhat/moderately developed level was in writing with
37.04%
• ---The highest percent of EL students at the beginning level was in writing with 48.15%.
• ---The lowest percent of EL students at the beginning level was in speaking with 4.35%.
*Third Grade
• ---The highest percent of EL students at the well developed level was in speaking with 44.44%.
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•
•

---The lowest percent of EL students at the well developed level was in reading with 3.33%.
---The highest percent of EL students at the somewhat/moderately developed level was in reading with
53.33%.
• ---The lowest percent of EL students at the somewhat/moderately developed level was in speaking with
40.74%
• ---The highest percent of EL students at the beginning level was in writing with 45.16%.
• ---The lowest percent of EL students at the beginning level was in speaking with 14.81%.
*Fourth Grade
• ---The highest percent of EL students at the well developed level was in speaking with 80.00%.
• ---The lowest percent of EL students at the well developed level was in reading with 0.0%.
• ---The highest percent of EL students at the somewhat/moderately developed level was in listening with
81.82%.
• ---The lowest percent of EL students at the somewhat/moderately developed level was in speaking with
20.00%
• ---The highest percent of EL students at the beginning level was in reading with 54.55%.
• ---The lowest percent of EL students at the beginning level was in speaking with 0.00%.
*Fifth Grade
• ---The highest percent of EL students at the well developed level was in speaking with 80.00%.
• ---The lowest percent of EL students at the well developed level was in reading with 8.33%.
• ---The highest percent of EL students at the somewhat/moderately developed level was in writing with
75.00%.
• ---The lowest percent of EL students at the somewhat/moderately developed level was in speaking with
10.00%
• ---The highest percent of EL students at the beginning level was in reading with 27.78%.
• ---The lowest percent of EL students at the beginning level was in speaking with 10.00%.
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School and Student Performance Data
Local Assessment Data
English Language Arts
iReady
iReady

iReady

iReady

iReady

Total
Enrollment

Number
Tested

Percent
Tested

Percent
Not Tested

Percent
At or
Above
Grade
Level

All Students

341

319

93.55

6.45

29.15

Female

157

144

91.72

8.28

29.86

Male

184

175

95.11

4.89

28.57

American Indian or Alaska Native

1

1

--

--

--

Asian

4

4

--

--

--

Black or African American

29

25

86.21

13.79

32

Filipino

6

6

--

--

--

276

260

94.2

5.8

25.38

Native Hawaiian or Pacific Islander

3

3

--

--

--

Two or More Races

4

4

--

--

--

White

18

16

88.89

11.11

43.75

English Learners

91

81

89.01

10.99

9.88

Homeless

13

12

92.31

7.69

25

Socioeconomically Disadvantaged

275

255

92.73

7.27

25.1

Students with Disabilities

57

49

85.96

14.04

iReady

Student Groups

Hispanic or Latino

Conclusions based on this data:
1.

2020-2021 was the first year iReady was administered to all students. During that school year, all students
participated in distance learning for the beginning and middle of year assessments. For end of year administration,
some students took the assessment during in person instruction and some students took the assessment virtually.
These factors potentially impacted assessment results and participation. Data presented above represents the end
of year administration in Spring of 2021.

2.

Data analysis by participation rates:
*93.55% of students completed end of year assessment for iReady in ELA
• ---Male students had a higher participation rate compared to female students by 3.39%
*Students across three ethnicities were assessed (Black or African American, White, Hispanic/Latino)
• ---Hispanic/Latino students had the highest participation rate with 94.2% of students completing the
assessment which is 0.65% higher than our overall participation rate
• ---Black or African American students had the lowest participation rate with 86.21% of students
completing the assessment which is 7.34% lower than our overall participation rate
• ----88.89% of White students participated which is 4.66% lower than our overall participation rate
*Students participation across all subgroups was lower when compared to the overall participation rate
• ---Socioeconomically Disadvantaged (SED) students had the highest participation rate with 92.73% which
is lower by 0.82%
• ----Students with Disabilities (SWD) had the lowest participation rate with 85.96% which is lower by
7.59%
• ---89.01% of EL students participated which is lower by 4.54%
• ----92.31% of Homeless students participated which is lower by 1.23%
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3.

Data analysis for percent of students performing at/above grade level:
*29.15% of students performed at or above grade level on the end of year assessment for iReady in ELA
• ---1.29% more female students performed at or above grade level when compared to male students
*Students across three ethnicities were assessed (Black or African American, White, Hispanic/Latino)
• ---White students had the highest percent of students performing at or above grade level with 43.75%
which is 14.6% higher than our overall student rate
• ---Hispanic/Latino students had the lowest percent of students performing at or above grade level with
25.38% which is 3.77% lower than our overall student rate
• ---The percent of Black or African American students performing at or above grade level was 32% which
is 2.85% higher than our overall student rate
*The percent of students performing at or above grade level was lower across all subgroups
• ---The percent of EL students performing at or above grade level was 9.88% which is 19.27% lower than
our overall student rate
• ----The percent of Homeless students performing at or above grade level was 25% which is 4.15% lower
than our overall student rate
• ----The percent of Socioeconomically Disadvantaged (SED) performing at or above grade level was
25.1% which is 4.05% lower than our overall student rate
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School and Student Performance Data
Local Assessment Data
Mathematics
iReady
iReady

iReady

iReady

iReady

Total
Enrollment

Number
Tested

Percent
Tested

Percent
Not Tested

Percent
At or
Above
Grade
Level

All Students

341

322

94.43

5.57

9.63

Female

157

146

92.99

7.01

4.79

Male

184

176

95.65

4.35

13.64

American Indian or Alaska Native

1

1

--

--

--

Asian

4

4

--

--

--

Black or African American

29

25

86.21

13.79

12

Filipino

6

6

--

--

--

276

263

95.29

4.71

8.37

Native Hawaiian or Pacific Islander

3

3

--

--

--

Two or More Races

4

4

--

--

--

White

18

16

88.89

11.11

6.25

English Learners

91

83

91.21

8.79

6.02

Homeless

13

13

100

Socioeconomically Disadvantaged

275

258

93.82

6.18

7.75

Students with Disabilities

57

52

91.23

8.77

1.92

iReady

Student Groups

Hispanic or Latino

Conclusions based on this data:
1.

2020-2021 was the first year iReady was administered to all students. During that school year, all students
participated in distance learning for the beginning and middle of year assessments. For end of year administration,
some students took the assessment during in person instruction and some students took the assessment virtually.
These factors potentially impacted assessment results and participation. Data presented above represents the end
of year administration in Spring of 2021. A trend that continues to present itself in math is the fact that student
performance in math is significantly lower than student performance in ELA.

2.

Data analysis by participation rates:
*94.43% of students completed end of year assessment for iReady in Math
• ---Male students had a higher participation rate compared to female students by 2.66%
*Students across three ethnicities were assessed (Black or African American, White, Hispanic/Latino)
• ---Hispanic/Latino students had the highest participation rate with 95.29% of students completing the
assessment which is 0.86% higher than our overall participation rate
• ---Black or African American students had the lowest participation rate with 86.21% of students
completing the assessment which is 8.22% lower than our overall participation rate
• ----88.89% of White students participated which is 5.44% lower than our overall participation rate
*Students participation across all subgroups, with the exception of Homeless students, was lower when compared
to the overall participation rate
• ---100% of Homeless students completed the assessment which is 5.57% than our overall participation
rate
• ---Socioeconomically Disadvantaged (SED) students had the next highest participation rate with 93.82%
which is lower by 0.61%
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•
•
3.

----EL students had the lowest participation rate with 91.21% which is lower by 3.22%
---91.23% of Students with Disabilities (SWD) participated which is lower by 3.2%

Data analysis for percent of students performing at/above grade level:
*9.63% of students performed at or above grade level on the end of year assessment for iReady in Math
• ---8.85% more male students performed at or above grade level when compared to female students
*Students across three ethnicities were assessed (Black or African American, White, Hispanic/Latino)
• ---Black or African American students had the highest percent of students performing at or above grade
level with 12% which is 2.37% higher than our overall student rate
• ---White students had the lowest percent of students performing at or above grade level with 6.25% which
is 3.38% lower than our overall student rate
• ---The percent of Hispanic/Latino students performing at or above grade level was 8.37% which is 1.26%
lower than our overall student rate
*The percent of students performing at or above grade level was lower across all subgroups
• ----The percent of EL students performing at or above grade level was 6.02% which is 3.61% lower than
our overall student rate
• ----The percent of Students with Disabilities (SWD) students performing at or above grade level was
1.92% which is 7.71% lower than our overall student rate
• ----The percent of Socioeconomically Disadvantaged (SED) performing at or above grade level was
7.75% which is 1.88% lower than our overall student rate
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School and Student Performance Data
School and Student Performance Data
Student Population
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021.
This section provides information about the school’s student population.
2020-21 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

647

80.2

27.0

0.3

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2019-20 Enrollment for All Students/Student Group
Student Group

Total

Percentage

175

27.0

Foster Youth

2

0.3

Homeless

28

4.3

Socioeconomically Disadvantaged

519

80.2

Students with Disabilities

99

15.3

English Learners

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

50

7.7

American Indian or Alaska Native

4

0.6

Asian

5

0.8

Filipino

9

1.4

Hispanic

519

80.2

Two or More Races

12

1.9

Native Hawaiian or Pacific Islander

4

0.6

White

40

6.2
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Conclusions based on this data:
1.

Student population data indicates:
*The majority of our students (80.2%) come from families who are socio-economically disadvantaged and may
require additional services and resources to meet grade level standards. This percent decreased by 2.5% when
compared to the previous year.
*Stokoe is a diverse school with a high need for additional supports and services to ensure students have access to
content in order to achieve and meet academic standards.

2.

Significant findings by student groups include:
*Approximately 27% of students are English Language Learners who may need additional services while acquiring
language skills in order to meet standards. The percent of EL students increased by 1.4% when compared to
previous year.
*15.3% of students receive special educations services and may need specialized academic instruction to meet
standards. The percent of students receiving special education services increased by 0.6% when compared to
previous year.
*4.6% of students are foster youth or homeless and may require additional services and resources to meet basic
needs and academic standards. The percent of foster youth or homeless students increased by 1.3% when
compared to previous year.

3.

Significant findings by race/ethnicity include:
*Stokoe is comprised of students from eight different ethnicities.
*The largest student group is Hispanic (80.2). The next largest student groups are African American (7.7) and
White (6.2%). All other student groups comprise 2 or less percent of total student population.
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School and Student Performance Data
Overall Performance
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Orange

Orange

Yellow

Mathematics
Orange

Conclusions based on this data:
1.

Data collection that is populated in the 2020 CA Dashboard does not contain typical reports due to pandemic.
Most current data reports for all sections are from 2019 CA Dashboard. Data from other assessments is analyzed
in the goals sections.
All performance areas fall within the orange or yellow performance colors which represents a decrease across all
areas.

2.

Stokoe students decreased in their overall academic performance in ELA and Math.

3.

Stokoe had an increase in the percent students who are chronically absent. Although there was a slight increase in
the percent of discipline incidents resulting in suspensions, Stokoe continues to maintain a low level of discipline
incidents resulting in suspensions.
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School and Student Performance Data
Academic Performance
English Language Arts
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

1

3

0

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

No Performance Color

42.7 points below standard

44.9 points below standard

Declined -7.7 points

Declined -8.8 points

Less than 11 Students - Data Not
Displayed for Privacy
3

327

140

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

Less than 11 Students - Data Not
Displayed for Privacy

50.2 points below standard

125.6 points below standard

Declined -13.8 points

Declined -7.9 points

277

48

8

School Plan for Student Achievement (SPSA)

Page 40 of 107

Phillip M. Stokoe Elementary School

2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

40.6 points below standard

0 Students

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

8

6

Increased ++4.2 points
22

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

No Performance Color

45.8 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

54.3 points below standard

4

2

Declined -11 points

Declined -6.9 points

260

24

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

73.3 points below standard

31.1 points above standard

42.5 points below standard

Declined Significantly -18.7 points

Declined Significantly -50.7 points

Declined -7.7 points

102

38

185

Conclusions based on this data:

1. Data collection that is populated in the 2020 CA Dashboard does not contain typical reports due to pandemic. Most
current data reports for all sections are from 2019 CA Dashboard. Data from other assessments is analyzed in the
goals sections.
CA Dashboard data for 2019 indicates:
*All student groups decreased their overall number of points in ELA.
*All student groups with a significant amount of students to be assigned a color gauge, decreased in points and
obtained a color gauge performance of orange, with the exception of SWD which obtained a color gauge performance
of red.
*SWD had the largest distance from standard (125.6 points below standard).
*EL students demonstrated a decrease in points of 8.8 and scored 44.9 points below standard.
*SED students demonstrated a decrease in points of 13.8 and scored 50.2 points below standard.

2. Significant findings by race/ethnicity include:
*Stokoe only has one race/ethnicity with a significant amount of students to be assigned a color gauge performance.
Hispanic students obtained a color gauge performance of orange.
*Hispanic students demonstrated a decrease in points of 11.0 and scored 45.8 points below standard.
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*African American and White students were not assigned a color gauge performance. However, African American
students increased by 4.2 points and performed 40.6 points below standard; and White students decreased by 6.9
points and scored 54.3 points below standard.

3. Significant findings for EL students include:
*EL students demonstrated a decrease in points of 18.7, and continue to perform nearly 31 points farther below
standards when compared to EO students. In comparison, EO students demonstrated a decrease in points of 7.7
which indicates that the achievement gap between EL and EO students widened.
*RFEP students outperform all other student groups scoring 31.1 points above standard but decreased by 50.7 points
when compared to the previous year.
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School and Student Performance Data
Academic Performance
Mathematics
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

1

3

0

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

No Performance Color

57 points below standard

57.6 points below standard

Maintained -0.9 points

Maintained -0.2 points

Less than 11 Students - Data Not
Displayed for Privacy
3

327

140

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

Less than 11 Students - Data Not
Displayed for Privacy

61.7 points below standard

153.4 points below standard

Declined -5.8 points

Declined Significantly -18.2 points

277

48

8
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

54 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

8

6

Increased
Significantly
++28.2 points
22

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

No Performance Color

58.5 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

76.6 points below standard

4

2

Declined -6.7 points

Declined -4.5 points

260

24

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

79 points below standard

0.4 points below standard

57.9 points below standard

Declined -12.8 points

Maintained ++1.1 points

Maintained -2.6 points

102

38

185

Conclusions based on this data:

1. Data collection that is populated in the 2020 CA Dashboard does not contain typical reports due to pandemic. Most
current data reports for all sections are from 2019 CA Dashboard. Data from other assessments is analyzed in the
goals sections.
CA Dashboard data for 2019 indicates:
*All student groups maintained their overall number of points in Math.
*All student groups with a significant amount of students to be assigned a color gauge obtained a color gauge
performance of orange, with the exception of SWD which obtained a color gauge performance of red. EL students
maintained, SED declined and SWD declined significantly in the number of points.
*SWD had the largest distance from standard (153.4 points below standard).
*EL students maintained points within 0.2 and scored 57.6 points below standard.
*SED students demonstrated a decrease in points of 5.8 and scored 61.7 points below standard.

2. Significant findings by race/ethnicity include:
*Stokoe only has one race/ethnicity with a significant amount of students to be assigned a color gauge performance.
Hispanic students obtained a color gauge performance of orange.
*Hispanic students demonstrated a decrease in points of 6.7 and scored 58.5 points below standard.
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*African American and White students were not assigned a color gauge performance. However, African American
students increased significantly by 28.2 points and scored 54 points below standard; and White students decreased
by 4.5 points and scored 76.7 points below standard.

3. Significant findings for EL students include:
*EL students demonstrated a decrease in points of 12.8 and continue to perform nearly 21 points farther below
standards when compared to EO students. In comparison, EO students maintained within 2.6 points which indicates
that the achievement gap between EL and EO students widened.
*RFEP students maintained within 1.1 points and scored 0.4 points below standard. RFEP students outperform all
other student groups by scoring closer to standard than any other group.
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School and Student Performance Data
Academic Performance
English Learner Progress
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
50.6 making progress towards English
language proficiency
Number of EL Students: 166
Performance Level: Medium

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

17.4

31.9

8.4

42.1

Conclusions based on this data:

1. Data collection that is populated in the 2020 CA Dashboard does not contain typical reports due to pandemic. Most
current data reports for all sections are from 2019 CA Dashboard. Data from other assessments is analyzed in the
goals sections.
Data indicates that the majority of EL students continue to increase their English proficiency skills and are improving
in levels. 50.6% of EL students are making progress towards English language fluency.

2. 42% of EL students increased at least one level while 17% of EL students decreased one level.
3. 8% of EL students maintained a performance level of 4 and 32% of EL students maintained lower proficiency levels
(1-3).

School Plan for Student Achievement (SPSA)

Page 46 of 107

Phillip M. Stokoe Elementary School

School and Student Performance Data
Academic Engagement
Chronic Absenteeism
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

0

6

0

0

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

No Performance Color

11.9

7.4

Increased +1.6

Increased +0.8

Less than 11 Students - Data Not
Displayed for Privacy
8

757

257

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Orange

29.4

12.9

14.4

17

Increased +2

Increased +4.6

629

104
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Orange

No Performance Color

No Performance Color

No Performance Color

10

Less than 11 Students - Data
Not Displayed for Privacy

6.3

7.7

Increased +6.3

Increased +1.4

16

13

Increased +4.1

2
60

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

Orange

11.5

16.7

18.6

Increased +0.9

18

Less than 11 Students - Data
Not Displayed for Privacy

Increased +2

5
584

59

Conclusions based on this data:

1. Data collection that is populated in the 2020 CA Dashboard does not contain typical reports due to pandemic. Most
current data reports for all sections are from 2019 CA Dashboard. Data from other assessments is analyzed in the
goals sections.
CA Dashboard data for 2019 indicates:
*Stokoe received a color gauge performance of orange. 11.9% of students are chronically absent which represents
an overall increase (1.6%) in the percent of students chronically absent when compared to the previous year.
*All student groups with a significant amount of students to be assigned a color gauge received a color gauge
performance of orange and increased in the percent of students chronically absent.

2. Significant findings by student group include:
*SWD students demonstrated the largest increase (4.6%) in the percent of students chronically absent.
*EL students demonstrated the smallest decline (0.8%) in the percent of students chronically absent.
*For the second year, SED students continue to have the highest percentage of chronically absent students (14.4%).
*For the second year, EL student continue to have the lowest percentage of chronically absent students (7.4%).

3. Significant findings by race/ethnicity include:
*African American students demonstrated the largest increase (4.1%) in the percent of students chronically absent.
*Hispanic students demonstrated the smallest increase (0.9%) in the percent of students chronically absent.
*For the second year, White students continue to have the highest percentage of chronically absent students (18.6%).
*For the second year, African American students continue to have the lowest percentage of chronically absent
students (10.0%).
*Although Asian and Filipino students were not assigned a color gauge performance, each group increased in the
percent of students chronically absent (6.3% and 1.4% respectively). 6.3% of Asian students and 7.7% of Filipino
students are chronically absent.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

1

2

0

3

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Blue

No Performance Color

0.9

0.4

0

Increased +0.3

Maintained 0

Maintained 0

815

265

12

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Yellow

0

0.9

1.8

Declined -8.3

Increased +0.3

Maintained -0.1

25

666

109
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Blue

No Performance Color

No Performance Color

No Performance Color

0

Less than 11 Students - Data
Not Displayed
4 for Privacy

0

0

Declined -1.5

Maintained 0

Maintained 0

80

18

14

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

Blue

1.1

0

Less than 11 Students - Data
Not Displayed
6 for Privacy

0

Increased +0.8

18

Declined -1.7

614

61

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0.5

0.9

Conclusions based on this data:

1. Data collection that is populated in the 2020 CA Dashboard does not contain typical reports due to pandemic. Most
current data reports for all sections are from 2019 CA Dashboard. Data from other assessments is analyzed in the
goals sections.
CA Dashboard data for 2019 indicates:
*Stokoe received a color gauge performance of yellow. 0.9% of students are suspended at least once which
represents an overall increase (0.3%) in the percent of students suspended when compared to the previous year.
The percent of students suspended remains 0.5% lower than three years prior.
*Of the student groups with a significant amount of students to be assigned a color gauge, Hispanic and SED students
increased the percent of students suspended at least once; EL and SWD students maintained the percent of students
suspended at least once.
*Hispanic students obtained a color gauge performance of orange and increased the percent of students suspended
by 0.8%.
*SWD and SED students obtained a color gauge performance of yellow. SED students increased the overall percent
of students suspended by 0.3%. SWD students maintained the percent of students suspended by 0.1%.
*EL, African American and White students obtained a color gauge performance of blue. EL students maintained the
percent of students suspended by 0.4%. African American students and White students declined in the overall
percent of students (1.5% and 1.7% respectively).

2. Significant findings by student group include:
*Although homeless students are not assigned a color gauge performance level, homeless students demonstrate the
largest decrease (8.3%) in the percent of students suspended.
*SED students demonstrated the largest increase in the percent (0.3%) of students suspended.
*EL students demonstrated the smallest increase (0%) in the percent of students suspended.
*For the second year, SWD students continue to have the highest percentage of students suspended (1.8%).
*For the second year, EL students have the lowest percentage of students suspended (0.4%).
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3. Significant findings by race/ethnicity include:
*Hispanic students demonstrated the largest increase in the percent (0.8%) of students suspended.
*Hispanic students have the highest percentage of students suspended (1.1%).
*African American and White students have the lowest percentage of students suspended (both with 0%).
*Although Asian students, Filipino students and students of Two or more races were not assigned a color gauge
performance, no students were suspended in these student groups.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Conditions of Learning: Students will be enrolled in a comprehensive course of study taught by highly qualified staff in
schools that are clean and in good repair.

Goal(s)
Goal 1A--ELA:
*By February 2023, 45% of students will perform at or above grade level as measured by middle of
year administration of iReady assessment for ELA.
*By February 2023, 50% of students will demonstrate improved placement as measured by
comparing beginning of year administration with middle of year administration of iReady assessment
for ELA.
Goal 1B--Math:
*By February 2023, 25% of students will perform at or above grade level as measured by middle of
year administration of iReady assessment for Math.
*By February 2023, 55 % of students will improve placement as measured by comparing beginning
of year administration with middle of year administration of iReady assessment for Math.
Goal 1C--EL Students:
*35% of EL students will perform at the moderately developed or well developed levels of overall
proficiency as measured by 2022 administration of ELPAC.
*By March 2023, 70% of EL students will demonstrate positive growth in reading fluency as
measured by comparing beginning of the year administration and middle of the year administration
of a DIBELS passage.

Identified Need(s)
Goal 1A--ELA:
The 2020-2021 school year was the first administration of the iReady assessment. That year,
students took both the beginning of the year assessment and the middle of year assessment in
distance learning format. Due to the challenges of administering assessments in digital format and
during full distance learning, data from administration during the 2021-2022 school year may not
fully represent accurate levels of student understanding or proficiency. The iReady assessment was
also administered during the 2021-22 school year during in person instruction. A total of 541
students completed the beginning of year assessment and a total of 586 students completed the
middle of year assessment. Middle of year iReady data from 2021-2022 indicates that 28% of
students performed at or above grade level which was a 14% increase when compared to beginning
of year assessment. In addition, 30% of students performed two or three grades below which was a
13% decrease when compared to beginning of year assessment. 39% of students achieved a
minimum of 80% of their typical growth goal and 43% of students demonstrated improved placement
in iReady by the middle of year administration. 51 students received intensive support from our
Early Literacy Teacher (ELT). By the end of the first semester, 94% of students participating in early
literacy intervention demonstrated positive growth with 57% of students making a half year of growth
and 37% making a full year of growth. Data trends and analysis from assessments administered in
previous years (DIBELS and CAASPP) indicate a need for ongoing improvement in foundational
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literacy skills. End of year DIBELS data over multiple years (2015-2019) indicates that only 57% of
students achieve proficiency. 3rd-5th grade student achievement data on the 2019 CAASPP ELA
indicates a 1% decrease in the overall percent of students meeting or exceeding standards and an
overall 12% increase in the percent of students not meeting standards. In addition, the progress of
students in CAASPP cohorts has fluctuated. Student cohort #1 (which tracks students for three
years from 2017, 2018 and 2019) indicates an 7% decrease in the percent of students meeting or
exceeding standards and a 1% decrease in the percent of students not meeting standards. Student
cohort #2 (which tracks students for two years from 2018 and 2019) indicates an 26% increase in
the percent of students meeting or exceeding standards and a 4% decrease in the percent of
students not meeting standards. CA Dashboard ELA reports for student progress in 2019 indicate
that our students demonstrate a low status and declined which corresponds with the orange
performance gauge. Student performance was 42.7 points below standards which represents a 6.9
point decrease when compared to previous year.
Goal 1B--Math:
The 2020-2021 school year was the first administration of the iReady assessment. Students took
both the beginning of the year assessment and the middle of year assessment in distance learning
format. Due to the challenges of administering assessments in digital format and during full
distance learning, data from administration during that year may not fully represent accurate levels
of student understanding or proficiency. The iReady assessment was also administered during the
2021-22 school year during in person instruction. The 2021-22 school year was the second year that
common assessments were administered district wide for math. A total of 521 students completed
the beginning of year assessment and a total of 582 students completed the middle of year
assessments. Middle of year iReady data from 2021-2022 indicates that 14% of students performed
at or above grade level which was a 9% increase when compared to beginning of year assessment.
In addition, 26% of students performed two or three grades below which was a 21% decrease when
compared to beginning of year assessment. 52% of students achieved a minimum of 60% of their
typical growth goal and 40% of students demonstrated improved placement in iReady by the middle
of year administration. 41 students received intensive support from our Early Numeracy Teacher
(ENT). By the end of the first semester, 93% of students participating in early numeracy intervention
demonstrated positive growth with 41% of students increasing by one performance band and 22% of
students increasing by two performance bands. Data trends and analysis from CAASPP
assessments administered in previous years indicate a need for ongoing improvement in numeracy
and number sense. 3rd-5th grade student achievement data on the 2019 administration of math
CAASPP indicates a 1% overall increase in the percent of students meeting or exceeding standards
and a 1% overall increase in the percent of students not meeting standards. In addition, the
progress of students in CAASPP cohorts decreased. Student cohort #1 (which tracks students from
three years from 2017, 2018 and 2019) indicates an 13% decrease in the percent of students
meeting or exceeding standards and a 25% increase in the percent of students not meeting
standards. Student cohort #2 (which tracks students for two years from 2018 and 2019) indicates an
2% decrease in the percent of students meeting or exceeding standards and a 6% decrease in the
percent of students not meeting standards. CA Dashboard Math reports for student progress in 2019
indicate that our students demonstrate a low status and maintained the level of points which
corresponds with the orange performance gauge. Student performance was 57 points below
standards. Although students demonstrated some progress on CAASPP, only 23% of students were
meeting or exceeding standards which indicates a significant need to improve and evaluate math
curriculum and instructional delivery methods.
Goal 1C--EL Students:
As a result of school closures and the pandemic, ELPAC was not fully administered in the 20192020 school year. ELPAC was administered during the 2020-21 school year. Students who were
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participating in the hybrid learning model took the assessment during in person instruction and
students who were participating in the distance learning model took the assessment remotely. Due
to the challenges of varied testing administration settings and protocols, data may not fully represent
accurate levels of student understanding, proficiency or achievement. Since current ELPAC
assessment data was not available in spring of 2020, grade levels elected to use ELA fluency
assessments to measure EL student proficiency and progress in English Language Development as
there were no other common assessments across the site or district to use. A total of 147 EL
students completed both the pre and post assessment. Post assessments for reading fluency
indicate that 109 EL students (74%) demonstrated positive growth (1 or more points). The percent
of students performing at/above grade level increased by 3% and the percent of students performing
well below decreased by 11%. Data trends and analysis from ELPAC assessments and EL student
performance in ELA on CAASPP administered in previous years indicate an ongoing need to
provide EL student support in language proficiency and acquisition. ELPAC data from 2021
indicates that the overall percent of EL students scoring at the moderately or well developed level is
higher in oral language than written language. Data also indicates that EL students performed
higher in speaking than listening and higher in writing than reading. The largest percent of EL
students (31%) is at the moderately developed level. 9% of students performed at well developed
level; 30% at somewhat developed level; and 30% at beginning stage. When comparing 2019-2020
ELPAC data with 2020-2021 ELPAC data, the overall percent of students performing at the well or
moderately developed levels increased by 5%. Due to the gap in the administration of ELPAC, this
increase may not accurately represent EL student progress, proficiency or achievement. Past trends
on CAASPP student achievement reports for ELA and math from the CA Dashboard for 2019 were
also analyzed. EL student achievement in ELA significantly declined (18.7 points) and is
significantly lower (30.6 points further below standard) when compared to overall student
achievement. RFEP student achievement in ELA declined significantly (50.7 points), but is still
significantly higher (31.1 points above standard) than all other student groups in ELA. EL student
achievement in math declined (12.8 points) is significantly lower (22 points further below standard)
when compared to overall student achievement. RFEP student achievement in math maintained
(within 1.1 points) and remains higher (0.4 points below standard) than all other student groups in
math. The number of RFEP students has increased over the past years. CA Dashboard ELA
reports for student progress in 2019 indicate that our EL students demonstrate a low status and
declined by 8.8 points which corresponds with the orange performance gauge. EL student
performance in ELA was 44.9 points below standards.CA Dashboard math reports for student
progress in 2019 indicate that our EL students demonstrate a low status and maintained within 0.2
points which corresponds with the orange performance gauge. EL student performance in math
was 57.6 points below standards. 50.6% of EL students are making progress towards English
language proficiency. 70% of EL students increased by at least one performance level and 29% of
EL students decreased by at least one level. 14% of EL students maintained a performance level of
4 and 53% of EL students maintained performance levels of 1-3.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Goal 1A--ELA

Goal 1A--ELA

Goal 1A--ELA

Data used to form this goal
was beginning, middle and end
of year iReady ELA
achievement data for 20202021 along with beginning and

When analyzing raw scores
from Middle of Year and
Beginning of Year iReady in
ELA during 2021-2022 for all
students:

This goal will be evaluated by
analyzing an average of overall
school performance to
measure proficiency and
growth when comparing middle
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Metric/Indicator
middle of year iReady ELA
achievement data for 20212022. Data sets included
overall performance levels,
grade level performance levels
as well as typical growth
reports by site and grade level
to measure growth. For the
purposes of analyzing past
trends, ELA CAASPP results
from the past 3 years (2017,
2018 and 2019) for grades 3rd5th were reviewed by overall
site performance, overall grade
level performance and cohort
performance.

Baseline/Actual Outcome
Middle of Year iReady Data for
Overall Performance Levels
from 2021-2022:
*All Students--11% above
grade level; 17% at grade
level; 42% one year below
grade; 19% 2 years below
grade level; 11% 3 years below
grade level
Kindergarten--13% above
grade level; 20% at grade
level; 67% one year below
grade level; 0% 2 or 3 years
below grade level
*1st Grade--14% above grade
level; 11% at grade level; 68%
one year below grade; 7% 2
years below grade level; 0% 3
years below grade level
*2nd Grade--10% above grade
level; 18% at grade level; 30%
one year below grade; 41% 2
years below grade level; 0% 3
years below grade level
*3rd Grade--15% above grade
level; 29% at grade level; 24%
one year below grade; 19% 2
years below grade level; 13% 3
years below grade level
*4th Grade--9% above grade
level; 9% at grade level; 40%
one year below grade; 12% 2
years below grade level; 30% 3
years below grade level
*5th Grade--5% above grade
level; 15% at grade level; 31%
one year below grade; 29% 2
years below grade level; 20% 3
years below grade level

Expected Outcome
of year iReady achievement
data from 2021-2022 with
middle of year iReady
achievement data from 20222023. Grade level
achievement data for all
students Kindergarten - 5th
grade will be analyzed to
determine the percent of
students who demonstrated
grade level proficiency and
growth on iReady when
comparing middle of year
iReady data from 2021-2022
with middle of year DIBELS
data from 2022-2023. In
addition, typical growth reports
will be used to evaluate the
percent of students who
achieved improved placement
by middle of year
administration of iReady.
Middle of year iReady
achievement report will be
analyzed to compare progress
over multiple years (20202021, 2021-2022 and 20222023). In addition, end of year
iReady overall performance
reports for school and each
grade level reports across
multiple years (2020-2021 and
2021-2022) will be evaluated.
Trends from previous
administrations of CAASPP
along with CAASPP
achievement data from 20212022 (if administered) may also
be considered.

Beginning of Year iReady for
Overall Performance Levels
2021-2022:
*All Students--3% above grade
level; 11% at grade level; 43%
one year below grade; 27% 2
years below grade level; 16% 3
years below grade level
School Plan for Student Achievement (SPSA)
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

*Kindergarten--3% above
grade level; 13% at grade
level; 84% one year below
grade; 0% 2 or 3 years below
grade level
*1st Grade--3% above grade
level; 4% at grade level; 71%
one year below grade; 22% 2
years below grade level; 0% 3
years below grade level
*2nd Grade--2% above grade
level; 9% at grade level; 34%
one year below grade; 55% 2
years below grade level; 0% 3
years below grade level
*3rd Grade--3% above grade
level; 22% at grade level; 22%
one year below grade; 28% 2
years below grade level; 26% 3
years below grade level
*4th Grade--5% above grade
level; 6% at grade level; 39%
one year below grade; 12% 2
years below grade level; 38% 3
years below grade level
*5th Grade--2% above grade
level; 12% at grade level; 23%
one year below grade; 39% 2
years below grade level; 24% 3
years below grade level
Middle of Year iReady Typical
Growth Reports (Percent of
students who met 80% or more
of typical growth in 2021-2022
*All Students--39%
*Kindergarten--25%
*1st Grade--32%
*2nd Grade--28%
*3rd Grade--49%
*4th Grade--47%
*5th Grade--51%
Middle of Year iReady Typical
Growth Reports (Percent of
students with improved
placement in 2021-2022
*All Students--43%
*Kindergarten--24%
*1st Grade--43%
School Plan for Student Achievement (SPSA)
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

*2nd Grade--38%
*3rd Grade--62%
*4th Grade--43%
*5th Grade--41%
Goal 1B--Math

Goal 1B--Math

Goal 1B--Math

Data used to form this goal
was beginning, middle and end
of year administration of
iReady for math along with
beginning and middle of year
iReady math achievement data
for 2021-2022. Data sets
included overall performance
levels, grade level performance
levels as well as typical growth
reports by site and grade level
to measure growth. For the
purposes of analyzing past
trends, math CAASPP results
from the past three years
(2017, 2018 and 2019) for
grades 3rd-5th. Math CAASPP
results were reviewed by
overall site performance,
overall grade level
performance and cohort
performance.

When analyzing raw scores
from Middle of Year and
Beginning of Year iReady in
math during 2021-2022 for all
students:

This goal will be evaluated by
analyzing an average of overall
school performance to
measure proficiency and
growth when comparing middle
of year iReady achievement
data from 2021-2022 with
middle of year iReady
achievement data from 20222023. Grade level
achievement data for all
students Kindergarten - 5th
grade will be analyzed to
determine the percent of
students who demonstrated
grade level proficiency and
growth on iReady when
comparing middle of year
iReady data from 2021-2022
with middle of year DIBELS
data from 2022-2023. In
addition, typical growth reports
will be used to evaluate the
percent of students who
achieved improved placement
by middle of year
administration of iReady.
Middle of year iReady
achievement report will be
analyzed to compare progress
over two years (2020-2021 and
2021-2022). In addition, end
of year iReady overall
performance reports for school
and each grade level reports
across multiple years (20202021 and 2021-2022) will be
evaluated. Trends from
previous administrations of
CAASPP along with CAASPP
achievement data from 2021-
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Middle of Year iReady Data for
Overall Performance Levels
from 2021-2022:
*All Students--5% above grade
level; 9% at grade level; 58%
one year below grade; 16% 2
years below grade level; 10% 3
years below grade level
Kindergarten--14% above
grade level; 4% at grade level;
80% one year below grade
level; 0% 2 or 3 years below
grade level
*1st Grade--7% above grade
level; 6% at grade level; 71%
one year below grade; 16% 2
years below grade level; 0% 3
years below grade level
*2nd Grade--1% above grade
level; 12% at grade level; 60%
one year below grade; 27% 2
years below grade level; 0% 3
years below grade level
*3rd Grade--2% above grade
level; 15% at grade level; 52%
one year below grade; 17% 2
years below grade level; 14% 3
years below grade level
*4th Grade--6% above grade
level; 11% at grade level; 46%
one year below grade; 18% 2
years below grade level; 20% 3
years below grade level
*5th Grade--3% above grade
level; 8% at grade level; 46%
one year below grade; 17% 2
Page 57 of 107

Phillip M. Stokoe Elementary School

Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

years below grade level; 26% 3
years below grade level

2022 (if administered) may also
be considered.

Beginning of Year iReady for
Overall Performance Levels
2021-2022:
*All Students--2% above grade
level; 4% at grade level; 48%
one year below grade; 30% 2
years below grade level; 17% 3
years below grade level
*Kindergarten--6% above
grade level; 3% at grade level;
91% one year below grade; 0%
2 or 3 years below grade level
*1st Grade--3% above grade
level; 2% at grade level; 68%
one year below grade; 27% 2
years below grade level; 0% 3
years below grade level
*2nd Grade--0% above grade
level; 3% at grade level; 41%
one year below grade; 55% 2
years below grade level; 2% 3
years below grade level
*3rd Grade--0% above grade
level; 0% at grade level; 39%
one year below grade; 40% 2
years below grade level; 21% 3
years below grade level
*4th Grade--1% above grade
level; 8% at grade level; 35%
one year below grade; 24% 2
years below grade level; 32% 3
years below grade level
*5th Grade--2% above grade
level; 5% at grade level; 31%
one year below grade; 24% 2
years below grade level; 38% 3
years below grade level
Middle of Year iReady Typical
Growth Reports (Percent of
students who met 60% or more
of typical growth in 2021-2022
*All Students--52%
*Kindergarten--44%
*1st Grade--42%
*2nd Grade--47%
*3rd Grade--65%
School Plan for Student Achievement (SPSA)
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

*4th Grade--58%
*5th Grade--53%
Middle of Year iReady Typical
Growth Reports (Percent of
students with improved
placement in 2021-2022
*All Students--40%
*Kindergarten--16%
*1st Grade--27%
*2nd Grade--37%
*3rd Grade--54%
*4th Grade--50%
*5th Grade--49%
Goal 1C--EL Students

Goal 1C--EL Students

Goal 1C--EL Students

Data used to form this goal
was pre and post
administration of grade level
selected reading fluency
passages along with 2019 and
2021 ELPAC student
achievement reports. ELPAC
data was reviewed by
comparing EL student results
across multiple years for
overall ELPAC performance
levels. EL performance levels
by each domain across
multiple years was also
reviewed. For the purpose of
analyzing past trends, EL
student achievement on 2019
CAASPP reports for ELA and
math were also used. 2019
CAASPP reports were
reviewed by comparing overall
performance of EL and RFEP
students with EO students for
ELA and Math.

When analyzing raw scores
from post administration of
grade level selected reading
fluency passages:

This goal will be evaluated by
comparing EL student growth
in reading fluency using a
grade level appropriate leveled
passage from DIBELS. The
same passage will be used to
measure growth between pre
and post assessment. In
addition, ELPAC data reports
from 2020-2021 and 20212022 will be analyzed. Site
trends for EL student
performance in oral language,
written language along with
domain performance from
previous years of ELPAC
administration will continue to
be analyzed. In addition, EL
and RFEP student
achievement from 2022
administration of CAASPP for
ELA and math will be analyzed.
Data related to reclassification
of EL students and students
identified as Long-term ELs will
also be used.
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*All Students--147 EL students
were assessed using fluency
assessments. 109 EL students
improved by 1 or more points
(74%).
*Kindergarten--29 EL students
were assessed. 26 EL
students improved by 1 or
more points (90%).
*1st Grade--13 EL students
were assessed. 8 EL students
improved by 1 or more points
(62%).
*2nd Grade--25 EL students
were assessed. 19 EL
students improved by 1 or
more points 78%).
*3rd Grade--27 EL students
were assessed. 13 EL
students improved by 1 or
more points (48%).
*4th Grade--20 EL students
were assessed. 10 EL
students improved by 1 or
more points (50%).
*5th Grade--24 EL students
were assessed. 20 EL students
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

improved by 1 or more points
(83%).
2021 ELPAC Overall
Performance Level Data:
*Overall Levels--9% well
developed; 31% moderately
developed; 30% somewhat
developed; 40% beginning
stage
2021 ELPAC Performance
Level by Domain:
*Listening--20% well
developed; 68%
somewhat/moderately
developed; 12% beginning
stage
*Speaking--38% well
developed; 48%
somewhat/moderately
developed; 14% beginning
stage
*Reading--8% well developed;
56% somewhat/moderately
developed; 36% beginning
stage
*Writing--8% well developed;
52% somewhat/moderately
developed; 40% beginning
stage
2019 ELPAC Scale Score
Trends for students who took
assessment across 2
consecutive years:
*28% of EL students increased
one performance level.
*85% of EL students increased
in the number of scale score
points
*9% of EL students remained
at performance level 4.
*29% of students remained at
performance levels 1-3.
*30% of students decreased in
performance levels.

School Plan for Student Achievement (SPSA)
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Support staff (ELT, ENT and/or district instructional coaches) will provide support to teachers with
the implementation of adopted curriculum, CA Common Core State Standards, ELA/ELD
frameworks, math progressions, Math Coherent Guide, Standards for Mathematical Practice, and
ELD standards. Support will be provided to teachers through: demonstration lessons, classroom
visits, observational feedback, assistance with cognitive planning, co-teaching, facilitation of
instructional rounds and targeted professional development. (Personnel costs)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Teachers will utilize tenets of MTSS to identify and group students according to targeted skill based
needs during both small group instruction and intervention block. (substitute, additional hours,
materials and resources costs)
For ELA: teachers and support staff will be used to remediate literacy gaps and enrich literacy skills
by providing intervention using targeted, skill based prescriptions, tutoring and extended learning
opportunities in targeted literacy and foundational skills for all students as identified by iReady and
common formative assessments. Teachers and support staff will utilize various curriculum
resources including, but not limited to DIBELS, SIPPS, BPST, IL and other research-based
strategies.
For Math: teachers and support staff will be used to remediate numeracy gaps and to deepen
conceptual understanding of mathematics by using small group intervention, tutoring and extended
learning opportunities in targeted numeracy skills for all students as identified by iReady and
common formative assessments. Teachers and support staff will remediate learning gaps in
numeracy, conceptual and procedural understanding and will enrich and extend student application
of math skills using a variety of curriculum resources.
For ELD: teachers and support staff will use language performance levels to identify and group
students according to targeted language needs during both small group instruction and intervention
School Plan for Student Achievement (SPSA)
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blocks. Teachers and support staff will be used to remediate literacy gaps and enrich literacy skills
by providing intervention, tutoring and extended learning opportunities in targeted literacy, oral
language acquisition, written language production, vocabulary development, foundational skills
and reading comprehension for all students as identified by ELPAC, iReady and common formative
assessments. Teachers and support staff will utilize various curriculum resources including, but
not limited to SIPPS, BPST, IL and other research-based strategies.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

830

LCFF-EL
1000-1999: Certificated Personnel Salaries

1075

LCFF-LI
2000-2999: Classified Personnel Salaries

1259

LCFF-EL
2000-2999: Classified Personnel Salaries

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Grade levels will participate in articulation days for targeted professional learning and collaboration
days for cognitive planning which will focus on implementation of CA Common Core Standards,
ELD standards, adopted curriculum, ELA/ELD frameworks, Math Coherent Guide, math
progressions, Standards for Mathematical Practice, differentiation strategies, oral production
strategies, digital literacy, 21st Century skills, small group instruction, content driven strategies,
culturally responsive teaching strategies and other research based instructional strategies to align
with the rigorous demands of CCCSS. Teachers will also participate in bi-weekly Professional
Learning Collaborations (PLC) to analyze student achievement data, to discuss high leverage
instructional strategies and to cognitively plan lessons that support effective implementation of
CCCSS and ELD standards. Instructional Assistants (library, bilingual aides and special education
aids) will attend district meetings and professional learning sessions as well as site
paraprofessional learning sessions to build capacity with effective strategies to support student
achievement in all content areas. (substitute/additional hours costs)
ELA content strategies may include, but are not limited to: foundational skills, close reading skills,
Thinking Maps and Step Up to Writing.
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Math content strategies may include, but are not limited to: conceptual understanding, number
strands/strings, number talks, flexible math thinking, choral counting, counting collections and
number sense routines.
ELD content strategies may include, but are not limited to: oral language production and language
acquisition strategies.
Our ENT, ELT or district instructional coaches will lead and facilitate the learning.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

19875

Title I
1000-1999: Certificated Personnel Salaries

3215

LCFF-LI
1000-1999: Certificated Personnel Salaries

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Supplemental instructional materials, resources and supplies will be used to support differentiation,
intervention, enrichment, digital literacy, 21st Century skills and/or distance learning across all
content areas in order to increase student achievement.
Supplemental ELA materials may include, but are not limited to: printing/purchase of decodable
readers and/or consumable texts, Scholastic News, Times for Kids, interactive journals/notebooks
and items to support literacy, foundational skills and writing.
Supplemental math materials may include, but are not limited to: printing/purchase of consumable
math workbooks, math tools, manipulatives, interactive math journals, grid journals, and items to
support numeracy, number sense, flexible math thinking and conceptual understanding.
Supplemental ELD materials may include, but are not limited to: visual aids, color posters, realia
and items to support and enhance language acquisition.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
School Plan for Student Achievement (SPSA)
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Amount(s)

Source(s)

4500

Title I
4000-4999: Books And Supplies

2768

LCFF-LI
4000-4999: Books And Supplies

3000

LCFF-EL
4000-4999: Books And Supplies

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Computers, printers, laptops, digital licenses/subscriptions, supplies (ink/toner), laminators, poster
makers, copy machines (including maintenance contracts and supplies) will be used by staff and
students to support instruction and student achievement. Copies will be used for teacher planning,
professional learning, collaborations and parent workshops. Posters will be used in classrooms,
during professional learning, and for parent workshops/events as a visual support and means to
reinforce learning outcomes. Technology will be used to increase digital literacy and 21st Century
skills, to allow access of digital programs that support intervention/enrichment and to print reports
or resources that supplement and support core instruction, intervention or enrichment programs.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

5424

Title I
5000-5999: Services And Other Operating
Expenditures

1000

LCFF-LI
4000-4999: Books And Supplies

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
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Professional development books and materials will be used to support the building of teacher
capacity in learning current research based strategies to support reading, writing, foundational
skills, conceptual understanding, numeracy, application of mathematical concepts, math
progressions, flexible math thinking, oral language acquisition/development, language
conventions/mechanics, digital literacy, 21st Century skills, culturally responsive teaching and
effective implementation of CCCSS and/or ELD standards.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
1000

Source(s)
Title I
4000-4999: Books And Supplies

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
A variety of parent events will be planned to build parent understanding, to raise awareness and to
provide instructional strategies, materials and resources that support development of strong literacy
skills, mathematical skills, oral language development, vocabulary, written language skills, digital
literacy skills and 21st Century skills so that parents can better support student achievement and
learning at home. Events may include, but are not limited to TK/K camp, TK/K orientation, 5th
Grade Transition meeting, Family Nights, parent information nights or student awards and displays.
Staff will be paid additional hours to facilitate and plan events outside of normal school hours.
Interpretation and translation services will be made available through the use of interpreters and/or
language interpretation audio equipment.
Teachers and parents will participate in parent advisory groups (ELAC, ATP, SSC and PTO) to
analyze and evaluate the effectiveness of our parent engagement program and to plan and
coordinate parent involvement opportunities and activities. Refreshments and child care will be
provided for parents attending parent meetings and workshops that build capacity to support their
child's education. ELAC will convene a minimum of 7 times a year. ATP will convene a minimum
of 5 times a year. SSC will convene a minimum of 8 times a year. (substitute, additional hours,
materials, supplies, equipment and translation costs)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
6261
School Plan for Student Achievement (SPSA)
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1000-1999: Certificated Personnel Salaries
600

Title I
4000-4999: Books And Supplies

4659

LCFF-EL
1000-1999: Certificated Personnel Salaries

1160

LCFF-EL
2000-2999: Classified Personnel Salaries

347

LCFF-EL
4000-4999: Books And Supplies

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Teachers and support staff will be used to provide extended learning opportunities including but not
limited to Choir, Readers Theater, Music, Visual or Performing Arts, Engineering, Robotics or
STEAM activities. (substitute/additional hours costs)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Administration, instructional coach, ENT, ELT, teachers. support staff, classified staff and parents
will participate in targeted professional learning experiences and conferences that focus on the
implementation of CCCSS, equity, data analysis or student engagement to increase professional
capacity to support planning, delivery and implementation of highly effective lessons. Conferences
may include, but are not limited to AVID or Regional CABE. Conference topics may include, but are
not limited to close reading, foundational skills, oral language acquisition, effective communication,
college and career readiness, math progressions, numeracy, flexible math thinking, conceptual
understanding, procedural understanding, language acquisition/development, digital literacy,
restorative practices or social-emotional well-being. (registration, substitute, additional hours and
reimbursement costs)
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
1500

Source(s)
LCFF-EL
5000-5999: Services And Other Operating
Expenditures

Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Supplemental programs and digital licenses/subscriptions will be used as supplemental resources
to support enrichment, intervention, mitigation of learning loss, differentiation, distance learning and
assessments for students in grades TK-5 in order to increase literacy, math, vocabulary or
language skills. Programs and licenses may include, but are not limited to: Nearpod, Peardeck,
Kami, eSpark, ESGI, Brain Pop, Imagine Learning, Achieve 3000, Starfall, Moby Max, Splash
Math, Zearn or Rosetta Stone.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
1400

Source(s)
LCFF-LI
4000-4999: Books And Supplies

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
A variety of support staff will be used to improve achievement for students.
School Library Assistant will provide access to literature and non-fiction books, including titles that
align with adopted curriculum, units of study and content areas in order to support literacy and
differentiation of instruction. (district funded)
Early Literacy Teacher (ELT) will provide support to teachers and at-promise students by providing
small group, targeted, skill-based literacy instruction to remediate foundational and literacy skills;
School Plan for Student Achievement (SPSA)
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will provide support with data analysis and development of specific strategies for literacy
interventions within MTSS and SST; and may develop, facilitate and provide professional learning
to staff to improve literacy skills. (personnel costs)
Early Numeracy Teacher (ENT) will provide support to teachers and at-promise students by
providing small group, targeted, skill-based numeracy instruction to remediate number sense,
conceptual understanding, procedural understanding, math fluency and application of math skills;
will provide support with data analysis and development of specific strategies for numeracy
interventions within MTSS and SST; and may develop, facilitate and provide professional learning
to staff to improve numeracy skills. (district funded)
Bilingual Instructional Assistants will provide primary language support to EL students at the
emerging and/or expanding level; will support oral language acquisition; and will provide classroom
academic support so that EL students will have access to core curriculum. (district funded)
EL Facilitator will provide staff support related to EL student achievement; will facilitate parent
involvement during ELAC meetings; will attend district meetings to increase professional capacity;
and will prepare reports and maintain documentation related to EL student achievement. (stipend
and substitute costs)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
169,757

Source(s)
Title I
1000-1999: Certificated Personnel Salaries

Strategy/Activity 12
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
EL students
Strategy/Activity
Teachers and instructional coach will administer ELPAC exam annually and analyze ELPAC data
along with data from common formative and benchmark assessments to identify language
proficiency levels of students in order to cognitively plan for effective implementation of ELD
standards during Integrated and Designated ELD instructional blocks. (substitute/additional hour
costs)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
School Plan for Student Achievement (SPSA)

Source(s)
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3175

LCFF-EL
1000-1999: Certificated Personnel Salaries

Strategy/Activity 13
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Staff will plan and deliver first best instruction that is engaging, rigorous, differentiated and aligned
with CCCSS and ELD standards. Staff will plan lessons that include directed, guided, cooperative,
inquiry based, project based and independent learning opportunities. Staff will dedicate
instructional minutes daily for key content areas:
ELA (TK/K--1 hour, 1st-3rd--2.5 hours, 4th-5th--2), math (TK/K--30 mins, 1st-5th--1 hour), D-ELD
(TK-5th--30 minutes). Instructional minutes may vary depending on safety protocols and guidelines
for instruction during pandemic.
ELA instruction will include foundational skills, fluency practice, reading comprehension of complex
fiction and non-fiction text, writing, grammar, listening skills, speaking/presentation skills, strategic
oral language production, close reading strategies, vocabulary development, use of technology,
targeted, skill based literacy skill instruction during intervention using prescriptions, small group
instruction, and complex levels of questioning which require student demonstration of depth of
knowledge both orally and in writing.
Math instruction will include balanced implementation of conceptual, procedural and application of
math skills, math habits of mind (SMPs), daily use of number sense routines, including number
strings, and problem types, consistent use of mental math, use of manipulatives, use of technology,
fluency practice and lessons that promote real world application.
ELD instruction will include language acquisition, language production, language mechanics,
grammatical structures, reading and writing.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 14
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Staff will analyze student achievement data from common formative assessments, end of
unit/benchmark assessments, iReady, DIBELS, SVMI, ELPAC and CAASPP and use results to
identify students who have not demonstrated progress towards mastery, to determine targeted
School Plan for Student Achievement (SPSA)
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instructional strategies; to develop instructional intervention including use of prescriptions to
remediate targeted literacy gaps; to refine instructional practices; and to plan lessons to remediate
or differentiate instruction to meet student needs. Targeted intervention/enrichment opportunities
will occur during small group and/or intervention blocks using targeted, skill based prescriptions
along with supplemental resources.
Staff will communicate academic progress with families and students. Staff will engage in
individual and collective goal setting conferences with students to promote growth and progress on
all varieties of assessments. Student progress, growth and achievement will be acknowledged and
celebrated during student recognition ceremonies (Flag Assemblies, award assemblies etc).
(substitute, awards costs)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Annual Review
SPSA Year Reviewed: 2021-22
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Analysis of SPSA Goals from 2021-2022
Goal 1A--ELA:
* By February 2022,36% of students will perform at or above grade level as measured by middle of
year administration of iReady assessment for ELA
*Data from middle of year administration of iReady assessment for ELA indicated:
• ---586 students were assessed
• ----28% of Stokoe students performed at or above grade level.
• ---42% of Stokoe students performed one year below grade level.
• ----19% of Stokoe students performed 2 years below grade level.
• ----11% of Stokoe students performed 3 or more years below grade level
*By February 2022, 50% of students will reach 80% of their typical growth line goal as measured by
middle of year administration of iReady assessment for ELA.
*Data from middle of year administration of iReady indicated:
• --39% of Stokoe students met 80% or more of typical growth goal by middle of year
assessment.
• --43% of Stokoe students demonstrated improved placement
*This goal was not met. Students demonstrated increased progress between beginning of year and
middle of year administrations. The challenges of administering 2020-2021 iReady assessment in a
School Plan for Student Achievement (SPSA)
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virtual setting potentially impacted the accuracy of student achievement and site ability to compare
data across multiple years. This goal has been revised and continued.
Goal 1B: Math
*By February 2022, 50% of students will achieve 50% of their typical growth line goal as measured
by middle of year administration of iReady assessment for Math.
*Data from middle of year administration of iReady assessment for math indicated:
• ---582 students were assessed
• ----14% of Stokoe students performed at or above grade level.
• ----58% of Stokoe students performed one year below grade level.
• ----16% of Stokoe students performed 2 years below grade level
• ---10% of Stokoe students performed 3 or more years below grade level
• ---52% of Stokoe students met 60% or more of typical growth goal by middle of year
assessment.
• --40% of Stokoe students demonstrated improved placement
* This goal was met. Students demonstrated increased progress between beginning of year and
middle of year administrations. The challenges of administering 2020-2021 iReady assessment in a
virtual setting potentially impacted the accuracy of student achievement and site ability to compare
data across multiple years. Due to the ongoing need to improve student achievement in math, this
goal has been revised and continued.
Goal 1C: *By March 2022, 60% of EL students will demonstrate positive growth in reading fluency
and comprehension when comparing pre and post assessments as measured by a leveled
passage from the Wonders Fluency Assessment Book.
*Data from post administration of Wonders assessment indicated:
• ---147 EL students were assessed
• ---109 EL students (74%) improved by 1 or more points
*This goal was met. Site used DIBELS passages instead of Wonders for consistency of
implementation. EL students continue to need assistance for improvement in reading and writing
skills. Due to the pandemic, there was a lack of consistency with implementation of ELPAC.
Students will take ELPAC in 2022 and site will be able to compare progress on this assessment
across two years. This goal has been revised and continued.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Pandemic conditions impacted ability to fully utilize funds as intended. Funds that were designated
for collaboration, articulation and intervention were unable to be used due to challenges with
securing substitutes, staffing shortages and pandemic restrictions These funds were instead used
to support site technology, supplemental instructional resources/materials and digital literacy.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Goals were developed in consideration of the challenges and learning gaps brought on by the
pandemic. There is an ongoing need for mitigation and remediation of learning loss due to school
closure and fully distant learning settings that occurred during the 2020-2021 school year.
Potential pandemic restrictions, safety protocols and guidelines that may be utilized in the 20222023 school year may impact goals, outcomes, strategies and activities that have been developed.
Adjustments may be needed in the SPSA in some or all of the listed items.
School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Pupil Outcomes Goal: Students will be prepared to be college and career ready when they graduate from high school

Goal(s)
2A--AVID
*By April 2023, 100% of classroom teachers will continue to use communication
folders/planners/agendas on a weekly basis and note-taking strategies will be used on a weekly
basis in 100% of classrooms as measured by teacher survey results.
2B--Parent Involvement
*By April 2023, the total number of parents attending school events will increase by 5% when
comparing attendance at 2021-2022 events with 2022-2023 events as measured by event sign in
sheets.

Identified Need(s)
According to data collected in 2020-2021, 80.2% of students are socioeconomically disadvantaged,
15.3% of students have disabilities and 0.3% of students are homeless/foster youth. This data is
indicative that students and parents need ongoing opportunities to learn about college readiness
skills and preparations including: academic rigor, vocabulary, process and requirements for college
admission, financial opportunities available to support college enrollment, and ways to support
college preparation and readiness in elementary school. Climate surveys were administered in
spring of 2022. Parent survey results indicate that 68% of parents feel welcome to participate; that
83% of parents feel encouraged to be and active partner with the school; that 76% of parents feel
Stokoe actively seeks parent input before making important decisions; that 89% of parents feel the
school responds promptly to phone calls, messages or emails; that 75% of parents feel parent
concerns are taken seriously; that 97% of parents feel staff treats parents with respect; that 82% of
parents feel teachers communicate classroom expectations; that 89% of parents feel teachers
provide information about student progress and how to help with homework; and that 76% of parents
feel that Stokoe keeps them well informed. Stokoe utilizes AVID strategies to promote development
of time management skills, organizational skills and study habits in our students. We have continued
to expand the number of teachers who are trained in AVID strategies each year. Although 9 more
teachers were trained in the 2019-2020 school year, no additional teachers were trained in the 20202021or 2021-2022 due to the challenges presented by staffing shortages as a result of the
pandemic. Systems of AVID continued to be used in most classrooms. Staff AVID implementation
survey for 2021-22 indicates that communication systems continued to be used in 95.7% of distance
learning classrooms and that note-taking strategies continue to be used in 87% of classrooms. The
percent of classrooms using communication tools and note-taking strategies increased when
compared to previous year. Systems are established to recognize student achievement and to
support college readiness. Student recognition occurred in individual classrooms in 2021-2022, and
one 5th grade student was selected and recognized as the AVID student of the year as part of the
RIMS AVID celebration. Safety recommendations during the pandemic prevented large gatherings
during this school year. However, a variety of parent engagement opportunities continued to be
offered throughout the year in a virtual setting and strategies that support a welcoming, culturally
responsive and inclusive school climate are established. The number of parent events offered in
School Plan for Student Achievement (SPSA)
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2021-2022 increased. Parent participation in district events increased by 6.9% and parent
participation in site planned events increased by 4%. In addition, a system for MTSS and early
intervention is utilized along with a system for SST to provide intervention support for behaviors and
academics.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Goal 2A--AVID

Goal 2A--AVID

Goal 2A--AVID

Data analyzed to form this goal
included results from staff
survey regarding
implementation and use of
AVID strategies. Student
achievement on iReady,
common formative
assessments, and
standardized assessments
from current and/or previous
years was also reviewed. Data
related to parent education
levels along with free/reduced
lunch data was also
considered.

Trends from 2022 end of year
teacher survey:
*95.7% of teachers use
communication
folders/planners and agendas
(an increase of 27.3% when
compared to previous year)
• --Teacher use trends:
36.4% weekly; 63.6%
daily
*87% of teachers utilize AVID
note-taking strategies during
lessons (an increase of 8.1%
when compared to previous
year)
• --Teacher use trends:
57.1% weekly; 19%
monthly; 14.3% daily;
9.5% in another
manner
*AVID note-taking strategies
are used by teachers in
multiple content areas. 90% of
teachers use for ELA; 70% of
teachers use for math; 45% of
teachers use for science; 35%
of teachers use for social
studies.

To evaluate this goal, we will
conduct a staff survey at end of
2023 to determine how and
with what frequency AVID
strategies are being used. Our
site AVID plan and
progressions chart will also be
used to determine and develop
appropriate next steps for AVID
implementation. In addition,
we will monitor student
progress and strive for ongoing
improvement and an increased
rate of proficiency and mastery
of CCCSS as measured by
student progress on CAASPP,
common formative
assessments, benchmark
assessments, iReady and
reports from research based
intervention programs.

Goal 2B--Parent Involvement

Goal 2B--Parent Involvement

Goal 2B--Parent Involvement

All events were held in virtual
format. Virtual sign in sheets
were completed by event
facilitator to determine parent
attendance at district planned
and site planned events.
Spring 2022 survey results
from parents (CSPS), staff
(CSSS) and students (CHKS)
were analyzed. Student

Safety protocols which did not
allow for large gatherings
impacted the format and type
of events that occurred this
year. Two of the same district
events occurred in 2020-2021
and 2021-2022. Four
additional site events occurred
in 2021-2022.

To evaluate this goal, we will
utilize sign in sheets and/or
You Tube views from parent
meetings, workshops and
school events to monitor and
evaluate parent attendance
and involvement. Parent input
from school climate surveys
will be considered. Our site
parent engagement action
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

achievement on iReady,
common formative
assessments, standardized
assessments, parent education
levels along with free/reduced
lunch data was also
considered.

Trends from parent sign-ins
during events offered in 20212022:
*7 types events were offered.
*54 more parents attended
events offered both years
which represents a 6% overall
increase.
*An average of 35.9% of
parents attended district
planned events offered in two
consecutive years which
represents an increase of 6.9%
when compared to previous
year.
*An average of 12% of parents
attended site planned events
offered in two consecutive
years which represents an
increase of 4% when
compared to previous year.
*In 2020-2021, two site events
were planned with 17% parent
participation.
*In 2021-2022, five site events
were planned with 43% parent
participation.

plan, developed by ATP, will
also be used to evaluate and
assess effectiveness of our
events and our parent
involvement program. In
addition, we will monitor
student progress and strive for
ongoing improvement and an
increased rate of proficiency
and mastery of CCCSS as
measured by student progress
on CAASPP, common
formative assessments, iReady
and reports from research
based intervention programs.

Attendance at district planned
events:
*Annual Title 1 Meeting--14.9%
(an increase of 6.9%)
*Parent Involvement Week-57.1% (an increase of 7.1%)
*454 parents signed in at
district planned events
Attendance at site planned
events:
*Family STEAM Night--12%
(an increase of 4%).
*Back to School Night--43%
*Kinder Orientation--66%
*Parent/Teacher Conferences-71%
*Family Literacy Night--23%
*993 parents signed in at site
planned events

School Plan for Student Achievement (SPSA)
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Staff will review and utilize data from student achievement reports to identify areas in need of
improvement and to strengthen instructional practices that support academic rigor and college
readiness. Staff will utilize tenets of MTSS to identify student needs and provide targeted small
group instruction using targeted, skill based prescriptions to remediate learning gaps in language
development, literacy or math using a variety of curriculum resources.
Staff will communicate student progress with families and students. Staff will continue to celebrate
academic excellence, student growth/progress and citizenship as a component of college
readiness in a variety of ways including, but not limited to Flag Ceremonies, Semester Awards,
CAASPP awards, Honor roll, Principal's Lunch, Spelling Bee and Science Fair. (substitute,
additional hours, awards costs).
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
2250

Source(s)
LCFF-LI
4000-4999: Books And Supplies

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Staff will continue to implement school wide systems that support equitable practices, restorative
practices, cultural responsiveness, academic rigor and development of college readiness skills.
Staff will continue with opportunities for integrated and designated STEAM learning.
Supplemental instructional resources, materials, supplies and technology will be used by staff and
students to support an equitable and inclusive learning environment and to encourage the
development of college readiness skills. Supplementary instruction may include, but is not limited
to AVID, History Day, Science Fair, STEAM, PLTW, GATE and culturally inclusive/responsive
activities designed to provide rigorous enrichment and extended learning opportunities. (substitute,
additional hours and materials costs)
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
A variety of parent events, networking opportunities and parent meetings (ELAC, ATP, SSC, Watch
DOGS, Principal's Coffee) will be planned to educate, motivate, build capacity and raise parent
awareness of college preparation and readiness skills. Events may be offered in virtual settings via
live feed or recordings depending on current guidelines and protocols for safety during pandemic.
Staff will communicate information regarding upcoming events to parents using flyers, newsletters,
Parent Square, Blackboard Connect, PeachJar, site social media accounts, site website and
marquee. Staff will communicate information related to academic progress and behavior needs
during parent teacher conference and as needed during phone calls, emails and digital platforms
(Google Classroom, Remind, Class DoJo or Class Tag).
Student planners, communication folders and/or agendas will be used to increase and support
home-school communication and to promote college readiness and character development.
Interpretation and translation services, child care and/or refreshments may be provided during
parent events as needed. (additional hours, substitute, child care, translation, refreshments,
materials and supplies costs)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1000

Title I
4000-4999: Books And Supplies

250

LCFF-EL
4000-4999: Books And Supplies

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
School Plan for Student Achievement (SPSA)
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Strategy/Activity
Administration, instructional coach, ENT, ELT, teachers, support staff and/or classified staff will
participate in targeted professional learning experiences and conferences that improve equitable
practices, increase cultural proficiency, promote STEAM fields, support digital literacy and distance
learning, college and career readiness, use of AVID strategies for development of effective
communication, study habit, time management strategies, organizational strategies and other
research based instructional strategies in order to build capacity to support systems of academic
excellence. (additional hours, registration, substitute and reimbursement costs).
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Staff will continue the focus of college readiness during classroom lessons, morning
announcements and student recognition ceremonies. Staff will promote the expectation that all
students will graduate from high school and be college/career ready.
Staff will implement and plan special events, days and projects to increase awareness of postgraduate opportunities, college preparation and college readiness skills including, but not limited to,
Career Day, motivational speakers, college research projects, college campus visits and public
displays with college symbolism and information. (materials, substitute, additional hours,
registration, contracts and reimbursement costs).
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Annual Review
SPSA Year Reviewed: 2021-22
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
School Plan for Student Achievement (SPSA)
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Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Analysis of SPSA Goals from 2021-2022
Goal 2A: AVID--By April 2022, 100% of classroom teachers will continue to use communication
folders/planners/agendas on a weekly basis and AVID note-taking strategies will be used on a
weekly basis in 90% of classrooms as measured by teacher survey results.
*AVID materials were distributed at beginning of year to all students. Many staff members utilized
digital forms of communication as well.
*95.7% of classrooms utilize communication folders/agendas/planners on a weekly basis which
represents an increase of 27.3% when compared to previous year. In order to achieve this goal,
100% usage was required. This portion of the goal was not met.
*87% of classrooms use AVID note-taking strategies which represents an increase of 8.1% when
compared to previous year . Of the classrooms that using note-taking strategies, 71.4% of teachers
use AVID note-taking strategies on a weekly basis which represents a decrease of 6.4%. This
portion of the goal was not met.
*No additional teachers were trained in AVID strategies in 2020-2021 or 2021-2022 as a result of
staffing shortages, substitute challenges and pandemic conditions. Grade level teams are fully
trained in grades 2nd-5th.
*This goal was not met. This goal has been revised and continued.
Goal 2B: Parent Involvement--By April 2022, the total number of parents attending school events
will increase by 5% when comparing attendance at 2020-2021 events with 2021-2022 events as
measured by event sign in sheets.
*Safety recommendations during pandemic prohibited large group gatherings. All parent events
were held in a virtual setting and some were recorded and uploaded to You Tube to allow viewing
after event completion. Virtual sign in were completed by event facilitators.
*Of the 3 events that occurred across both school years:
• ----54 more parents attended events this school year.
• ----6.9% more parents attended district planned events.
• ----4% more parents attended site planned events.
*4 additional site events were offered in 2021-2022 with 43% of parents attending.
*Parent attendance increased across all district events and varied across site events.
*Parent attendance was stable at ELAC meetings.
*Overall parent participation increased by 6% for events that occurred both years.
*This goal was met. In an ongoing effort to increase parent participation, this goal has been
modified and continued.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Pandemic conditions impacted ability to fully utilize funds as intended. Funds that were designated
for some parent involvement events, student recognition events and intervention were unable due
to pandemic restrictions, such as limitations for visitors on campus. These funds were instead
used to support site technology, supplemental instructional resources/materials and digital literacy.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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Goals were developed in consideration of the challenges and anticipated learning loss brought on
by the pandemic. There is an ongoing need for mitigation and remediation of learning loss due to
school closure and fully distant learning settings that occurred during the 2020-2021 school year.
Potential pandemic restrictions, safety protocols and guidelines that may be utilized in the 20222023 school year may impact goals, outcomes, strategies and activities that have been developed.
Adjustments may be needed in the SPSA in some or all of the listed items.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Engagement Goal: Students will be educated in an environment which fosters school connectedness and is inclusive of
students, parents, and staff.

Goal(s)
3A--Attendance
*By April 2023, the absenteeism rate will decrease by 0.5% as measured by local data reports in
Aeries.
3B--School Climate (Discipline and Suspensions)
*By April 2023, the percent of suspensions will remain within 0.5% as measured by local data
reports in Aeries.

Identified Need(s)
Goal 3A--Attendance
In 2020-2021 all students participated in fully distance learning from August- March. In 2021-2022,
most students attended in person instruction. 7 students participated in the Home Based Learning
Program. Pandemic conditions, specifically guidelines related to illness and quarantine, impacted
attendance during the 2021-2022 school year. As a result, attendance data comparisons may not
portray accurate representations across multiple years. Stokoe average daily attendance (ADA)
rate decreased by 5.1% when comparing 2021-2022 with 2020-2021. There was a 0.4% decrease
in the number of unexcused absences in 2021-2022 when compared to 2020-2021.
School closure and the pandemic have impacted collection of complete data sets for the past two
years. Prior to the pandemic, average daily attendance rate trends showed consistently slight
increase over the past three years. ADA rates were 95.97% in 2018-18, 96.10% in 2018-19,
95.54% in 2019-20. School climate surveys were administered in Spring 2022. Data from survey
indicates that 71% of students are happy to be at our school; and 93% of parents and 100% of staff
believe that our school is a supportive and inviting place for students to learn. Data trends from
previous data sources were considered as well. CA Dashboard reports for chronic absenteeism in
2019 indicate that 11.9% of our students are chronically absent. Our students were at a high status
and increased by 1.6% which corresponds with the orange performance gauge. Data indicates an
ongoing need for a comprehensive attendance incentive plan.
Goal 3B--School Climate (Discipline and Suspensions)
In 2020-2021 all students participated in fully distance learning from August- March. There were no
student discipline incidents in March or April of 2021. As a result there was no data related to
discipline or suspensions available for the 2020-2021 school year. In 2021-2022, most students
attended in person instruction. 7 students participated in the Home Based Learning Program. For
comparison purposes, suspension data from 2019-2020 was used. In 2019-2020, there were 26
discipline incidents across 4 different categories and 1.2% of discipline incidents resulted in student
suspensions. In 2021-2022, there were 31 discipline incidents across 7 different categories, and
1.4% of discipline incidents resulted in suspensions. Past data trends for suspensions indicates
that the number of suspensions increased significantly (8 students) between the 2018-2019 school
year and the 2019-2020 school year. CA Dashboard reports for suspensions in 2019 indicate that
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0.9% of students were suspended at least once. Our students were at a low status and increased
by 0.3% which corresponds with the yellow performance gauge. School climate surveys were
administered in Spring 2022. Data from surveys indicate that 77% of students, 79% of parents and
91% of staff feel students are treated equally and rules are enforced fairly; that 70% of students and
93% of staff feel rules are clearly communicated; that 68% of students, 87% of parents and 97% of
teachers feel school is a safe place for learners; that 77% of students have not been victims of mean
rumors, bad names, or mean jokes; and 81% of students have not been victims of cyberbullying. In
addition, 90% of students and 97% of staff report that bullying is not tolerated. 97% of students and
93% of staff believe that weapons, alcohol, tobacco and marijuana are not a problem at Stokoe.
Data from CSPS in 2022 indicates that parents feel rules are enforced equally 79% of the time; that
incidents of physical violence are not a problem 85% of the time; and that school is safe 87% of the
time. Data from 2022 CHKS indicates that students feel that rules are clearly communicated 70% of
the time; that students are treated fairly when rules are broken 37% of the time; that they engage in
positive behaviors 85% of the time (but 37% believe students at this school are well behaved); and
that they feel safe at school 68% of the time. Data indicates an overall positive school climate and
low number of discipline incidents. However, ongoing character development lessons and conflict
resolution lessons are also needed to maintain the number and frequency of student discipline
incidents.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Goal 3A--Attendance

Goal 3A--Attendance

Goal 3A--Attendance

Data used in the development
of these goals was district
attendance(ADA) reports in
Aeries, Spring 2022 survey
results from parents (CSPS),
staff (CSSS) and students
(CHKS), and CA Dashboards
for chronic absenteeism from
2019.

ADA trends from Aeries for
Aug-March:

Monthly attendance summary
data from Aeries and CA
Dashboard will be used to
evaluate this goal.

*2018-19--96.10%
*2019-20--95.54%
*2020-21--95.3% (this year
included distance learning and
hybrid model)
*2021-22--90.2%
2019 CA Schools Dashboard
trends:
*11.9% of Stokoe students are
chronically absent
*Student group chronic
absenteeism rates: White-18.6%, Hispanic--11.5%, SED-12.9%, African American-10.0%, SWD--14.4% and EL-7.4%
*The percent of Stokoe
students who are chronically
absent increased by 1.6%
compared to previous year
*Student group trends: White-increased by 2.0%, Hispanic--
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

increased by 0.9%, SED-increased by 2.0%, African
American--increased by 4.1%,
SWD--increased by 4.6% and
EL--increased by 0.8%
Monthly ADA Trends from
Aeries 2021-2022
*August:
89.7%
*September: 90.7%
*October
90.8%
*November 90.7%
*December 86.5%
*January
88%
*February
91.9%
*March
89.9%
Unexcused Absences:
*2020-2021--3.4%
*2021-2022--3%
Goal 3B--School Climate
(Discipline and Suspensions)

Goal 3B--School Climate
(Discipline and Suspensions)

Goal 3B--School Climate
(Discipline and Suspensions)

Data used in the development
of these goals was trends from
previous years for assertive
discipline reports from Aeries
by incident type and
disposition, CA Dashboards for
suspensions and Spring 2022
survey results from parents
(CSPS), staff (CSSS) and
students (CHKS).

There was no current data to
analyze in 2020-2021 due to
school closure.

Assertive discipline data
reports from Aeries by incident
type and disposition,
suspension data from
CALPADS and CA Dashboard
will be used to evaluate this
goal. Data from parent, staff
and student surveys (CSPS,
CSSS, CHKS and/or site
created) related to school
climate will also be used to
evaluate this goal.
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Assertive discipline trends from
Aeries for previous school
years:
*2019-2020-- 9 suspensions
(due to school closure, data
reflects months 1-8 of school)
• -Attempted/threatened/
caused a fight (18
incidents)
• --Willfully used
force/inflicted physical
injury (1 incident)
• ---Dangerous Objects
(0 incidents)
• ---Property Damage (0
incidents)
• ---Profanity (0
incidents)
• ---Defiance (3
incidents)
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

---Harassment/bullying
(2 incidents)
• ---26 total incidents
*2021-2022--12 suspensions
• -Attempted/threatened/
caused a fight (10
incidents)
• --Willfully used
force/inflicted physical
injury (9 incident)
• ---Dangerous Objects
(2 incidents)
• ---Property Damage (2
incidents)
• ---Profanity (4
incidents)
• ---Defiance (1
incidents)
• ---Harassment/bullying
(1 incidents)
• ---31 total incidents
•

2019 CA Schools Dashboard
trends:
*0.9% of Stokoe students were
suspended at least once
*Student group suspension
trends: SED--0.9%, EL--0.4%,
Hispanic--1.1%, African
American--0.0%, SWD--1.8%,
and White--0.0%
*The percent of Stokoe
students suspended at least
once increased by 0.3%
*Student group trends: SED-increased by 0.3%, EL-maintained at 0%, Hispanic-increased by 0.8%, African
American--declined by 1.5%,
SWD--maintained at 0.1% and
White--declined by 1.7%
CHKS Survey Trends from
survey administered in Spring
2022: (percent who responded
yes to most/all of the time)
*Positive behaviors: follow
rules in class--94%, follow
rules on playground--94%,
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

listen to adults--100%, be kind
to others--100%, never been a
victim of mean rumors/lies, bad
names, mean jokes--94%,
never been a victim of
cyberbullying or been teased
about body image--100%;
*Rules: clearly communicated-90%; enforced fairly--81%
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Staff will implement MTSS as a means of early intervention and utilize SST process to monitor atpromise students and to support students, teachers and parents. Intervention data will be
consistently monitored, documented and analyzed to support student growth and progress. SST
meetings will be held to provide timely support by building upon the strengths of students in order
to develop action plans for remediation of academic and behavior concerns. Staff will use data to
identify specific student needs, to set learning goals and to write targeted, skill based prescriptions
to remediate learning. Staff will document tiered levels of intervention and results prior to
convening for SST meeting. (substitute and additional hours costs).
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
2252

Source(s)
LCFF-LI
1000-1999: Certificated Personnel Salaries

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Supplemental resources, materials and incentives will be used by staff, students and parents to
support instruction of character development, inclusive, culturally responsive and equitable learning
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climates, healthy living choices and to motivate and encourage school attendance, citizenship,
active lifestyles or student achievement.
Site technology (sound systems, speakers, screens, podiums etc) will be updated as needed to
ensure appropriate communication and inclusiveness during awards assemblies, educational
presentations (character development, bullying, self-esteem etc) and parent events/workshops.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2545

Title I
4000-4999: Books And Supplies

2000

LCFF-LI
4000-4999: Books And Supplies

300

LCFF-EL
4000-4999: Books And Supplies

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
A variety of parent events will be planned to build parent understanding, to raise awareness and to
provide parents with strategies, materials and resources that support character development so
that parents can better support student achievement and at home learning.
Teachers and parents will participate in parent advisory groups/committees (ELAC, ATP, SSC and
PTO) to analyze data related to school climate, attendance and discipline, to evaluate the
effectiveness of site attendance plan and to ensure our school climate is safe, equitable and
inclusive. Positive parent strategies, attendance information and tips to encourage school
attendance will be provided during meetings. Refreshments, child care and translation services will
be provided for parents attending meetings/workshops. Meetings will be held in person or via
distance platforms depending on recommendations for safety during pandemic. Some meetings
may be recorded and posted for viewing.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s)

Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Data related to school climate, attendance, discipline and character will be used by staff to plan
lessons that utilize a variety of instructional and culturally responsive strategies to support
character development, to minimize discipline incidents, to foster an equitable, inclusive learning
environment and to encourage attendance. Staff will provide ongoing instruction related to topics
of culturally responsive teaching, ethnic studies, conflict resolution, character development, bullying
and drug/alcohol/tobacco use. Bullying lessons will include strategies for building character,
conflict resolution identification of bullying behaviors and appropriate responses for bullying
situations.
Daily, weekly and monthly attendance data will be shared with staff, students and parents to
increase accountability, to promote goal setting, to monitor progress and to encourage attendance.
Suspension, discipline, school climate, disaster preparedness and healthy living data will be shared
with staff, students and parents a minimum of once a year. Daily announcements will be made to
promote monthly character focus of "Character Counts Traits" which include: respect, responsibility,
trustworthiness, caring, fairness and citizenship. Disaster drills (fire, earthquake and/or lock-down)
will occur on a monthly basis.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
School counselor and psychologist will provide behavior support services, assist with development
of behavior plans and meet with students (on individual and small group basis) to provide social
and emotional support with character development, conflict resolution and behavior interventions.
Counselor will provide student lessons along with staff and parents training that support character
development, self-esteem, decision making, stress management, social skills, conflict resolution,
friendship, bullying, study skills, attendance and other topics as needed.
Counselor, school psychologist, administration and other staff will attend conferences and/or
seminars to learn strategies to increase capacity to support, develop and implement site plan for
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character development in order to effectively meet the social, developmental and emotional needs
of students. (registration, substitute, additional hours and reimbursement costs).
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Annual Review
SPSA Year Reviewed: 2021-22
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Analysis of SPSA Goals from 2021-2022
Goal 3A: Attendance By April 2022, the absenteeism rate will decrease by 0.5% as measured by
local data in Aeries.
*Pandemic conditions and quarantine requirements for illness and exposure impacted attendance
data.
*Local data in Aeries indicates a 5.1% decrease in the annual attendance rate when comparing the
months of August - March for 2020-2021 with 2021-2022
*This goal was not met. This goal has been revised and continued.
Goal 3B: School Climate (Discipline and Suspension) By April 2022, the percent of suspensions will
remain within 0.5% as measured by local data reports in Aeries.
*This goal was impacted by school closure and the pandemic. All students participated in a fully
distance learning model from August-March which resulted in a lack of data to analyze this goal for
this school year. Local data sets in Aeries when comparing 2021-2022 with 2019-2020 indicated:
• ---There was an increase of 5 total incidents across 3 additional categories.
• ---1.4% of students were suspended which represents a 0.2%
*This goal was met. Climate surveys and the increase in the incident types indicate an ongoing
need for improvement in this area. This goal has been revised and continued.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Pandemic conditions impacted ability to fully utilize funds as intended. Funds that were
designated for some attendance incentives, student recognition events, intervention/MTSS support,
and school climate events were unable to be used during school closure. These funds were
instead used to support site technology, supplemental instructional resources/materials, digital
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literacy, and development of plans to remediate learning and address social-emotional needs of
students by ensuring an equitable, inclusive and culturally responsive learning climate.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Goals were developed without complete data sets as a result of school closure during the
pandemic. Goals were also developed in consideration of the challenges and anticipated learning
loss brought on by the pandemic. There is an expected need for mitigation and remediation of
learning loss due to school closure and fully distant learning settings that occurred during the 20202021 school year. Potential pandemic restrictions, safety protocols and guidelines that may be
utilized in the 2022-2023 school year may impact goals, outcomes, strategies and activities that
have been developed. Adjustments may be needed in the SPSA in some or all of the listed items.

School Plan for Student Achievement (SPSA)

Page 88 of 107

Phillip M. Stokoe Elementary School

Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$0

Total Federal Funds Provided to the School from the LEA for CSI

$0

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$243,402.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Title I

$210,962.00

Subtotal of additional federal funds included for this school: $210,962.00
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

LCFF-EL

$16,480.00

LCFF-LI

$15,960.00

Subtotal of state or local funds included for this school: $32,440.00
Total of federal, state, and/or local funds for this school: $243,402.00
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Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
startcollapse
Funding Source

Amount

Balance

LCFF-EL

16,480

0.00

LCFF-LI

15,960

0.00

Title I

210,962

0.00

Expenditures by Funding Source
startcollapse
Funding Source

Amount

LCFF-EL

16,480.00

LCFF-LI

15,960.00

Title I

210,962.00

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount

1000-1999: Certificated Personnel Salaries

210,024.00

2000-2999: Classified Personnel Salaries

3,494.00

4000-4999: Books And Supplies

22,960.00

5000-5999: Services And Other Operating
Expenditures

6,924.00

Expenditures by Budget Reference and Funding Source
startcollapse
Budget Reference

Funding Source

Amount

1000-1999: Certificated Personnel
Salaries

LCFF-EL

8,664.00

2000-2999: Classified Personnel
Salaries

LCFF-EL

2,419.00

4000-4999: Books And Supplies

LCFF-EL

3,897.00

5000-5999: Services And Other
Operating Expenditures

LCFF-EL

1,500.00
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1000-1999: Certificated Personnel
Salaries

LCFF-LI

5,467.00

2000-2999: Classified Personnel
Salaries

LCFF-LI

1,075.00

4000-4999: Books And Supplies

LCFF-LI

9,418.00

1000-1999: Certificated Personnel
Salaries

Title I

195,893.00

4000-4999: Books And Supplies

Title I

9,645.00

5000-5999: Services And Other
Operating Expenditures

Title I

5,424.00

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

232,805.00

Goal 2

3,500.00

Goal 3

7,097.00

School Plan for Student Achievement (SPSA)

Page 91 of 107

Phillip M. Stokoe Elementary School

School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
3 Classroom Teachers
1 Other School Staff
5 Parent or Community Members

startcollapse
Name of Members

Role

Francine Ramirez

XPrincipal

Michelle Ashe

XClassroom Teacher

Gena Buckley

XClassroom Teacher

Michele Morales

XClassroom Teacher

Lynne Greenlee

XOther School Staff

Lorena Diaz

XParent or Community Member

Serafin Juarez

XParent or Community Member

Charnell (Mabon) Jones

XParent or Community Member

Stephanie Thomas

XParent or Community Member

Lauren Valko

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 5-19-22.
Attested:
Principal, Francine Ramirez on 5-19-22

SSC Chairperson, Lauren Valko on 5-19-22
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
School Plan for Student Achievement (SPSA)

Page 98 of 107

Phillip M. Stokoe Elementary School

● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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Alvord Unified School District

Parent Involvement Policy (Title I Schools)
Each Title I school is required to develop a written parent and family engagement policy. This policy describes how the
school will support and increase parent and family engagement. The parent involvement policy must be developed with
parents/community and include participation from all appropriate advisory committees and be approved by the School Site
Council. The written parent involvement policy at Title I schools must include how parents will be informed of the school’s
Title I program requirements.
Schools who are allocated Title I/ funds must develop a written parent and family engagement policy with the participation
of parents, families, and community members that describes how the school will:
a.
b.
c.
d.
e.

engage parents and family members in their children’s education
inform parents and family members that they can directly effect the success of their children’s learning
build consistent and effective communication between home/school
train teachers and administrators to communicate effectively with parents and families
integrate parent and family members programs with the SPSA (EC 11504)
Attach Parent and Family Engagement Policy (Title I Schools)
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Alvord Unified School District

School-Parent Compact (Title I Schools)
Section 1116(a) of ESSA advocates shared responsibilities for high student achievement. The school-parent compact is a
component of the Parent and Family Engagement Policy. Each Title I school shall jointly develop with parents a schoolparent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved
student achievement.
Attach School-Parent Compact (Title I Schools)
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Stokoe Elementary
Staff Needs Assessment Summary
March 2022
24 Staff members participated in the survey

How prepared are you to effectively and consistently implement each of the following
components of standards-based instruction in your classroom
Very Prepared

Somewhat Prepared

Not Prepared

N/A

Differentiation and small groups

14

9

1

0

Feedback to students

15

8

1

0

Using assessment data to guide
instruction

15

9

0

0

Intervention using targeted, skill
based prescriptions

9

12

2

0

Number Sense Routines (Number
Strings)

19

5

0

0

Numeracy instruction

13

11

0

0

Writing instruction

9

13

2

0

How prepared do you feel to meet the needs of English Learners in your classroom
Very Prepared

Somewhat Prepared

Not Prepared

N/A

Integrating ELD standards and
content standards into
classroom instruction

15

9

0

0

Using the Proficiency Level
Descriptors (PLD) to
determine appropriate
expectations for classroom
instruction and assessment

11

12

1

0

Communicating with parents of
ELs

10

10

4

0

Rate the following as it relates to your ability to successfully integrate technology into
your instruction
Very Prepared

Prepared

Not Prepared

N/A

Using digital platforms to
support instruction

17

7

0

0

Google Classroom and Google
Apps

18

6

0

0

Blended virtual learning

17

6

1

0

Please rate each of the following as it relates to the instructional coach
Strongly
Agree

Agree

Disagree

Strongly
Disagree

N/A

Approachable

22

2

0

0

0

Gathers resources

16

7

1

0

0

Models instructional practices

16

7

1

0

1

Designs and facilitates effective professional
learning opportunities

13

9

2

0

0

Analyzes student data

11

7

2

0

4

Provides one to one coaching

16

5

1

0

2

Exhibits deep knowledge of a wide variety of
instructional practices

10

11

2

0

1

Fosters a safe, trusting environment for
teachers

21

3

0

0

0

Builds relationships effectively

20

4

0

0

0

Spends time working on activities that most
impact student learning

13

5

2

0

4

Helps to reflect and improve my practice

13

5

2

0

2

Plays an active role in improving curriculum and
instruction

12

9

2

0

1

Strongly Agree

Agree

Disagree

Strongly Disagree

I receive information in a timely manner,
allowing me to do my job effectively.

9

14

1

0

I have opportunities to share ideas and
collaborate with my colleagues

8

13

3

I have opportunity to give input and play
a part in the continuous school
improvement process (data analysis,
developing/revising school goals)

9

12

3

I would like to receive professional development on the following:
● Data Analysis/Formative Assessments--1 (4.1%)
● Managing and De-escalating Student Behavior--7 (29.2%)
● Project Based Learning--8 (33.3%)
● Foundational Skills Instruction--10 (41.6%)
● Close Reading Instruction--6 (25%)
● Writing Instruction--11 (45.8%)
● Numeracy Instruction--2 (8.3%)
● Integration of Technology (Digital Literacy/21st Century Skills)--2 (8.3%)
● MTSS, Prescriptions, Interventions, Monitoring/Documenting Student Progress--12 (50%)
● D-ELD/ Language Acquisition--2 (8.3%)
● Differentiation Strategies--6 (25%)
● Social Emotional Learning/ Restorative Practices--6 (25%)
● Enrichment for Gifted/Talented Students--8 (33.3%)
● Specialized Learning Strategies for Students with Disabilities--4 (16.6%)
● Culturally Responsive Practices (equitable, inclusive teaching practices--7 (29.2%)
● STEM Integration--6 (25%)
● AVID--3 (12.5%)
● PBIS (Positive Behavior Intervention and Supports--5 (20.8%)
What
●
●
●
●
●
●
●
●

programs/supplies do I need for my students to reach grade level standards?
Decodable readers/phonics materials --3 (12.5%)
Math manipulatives--2 (8.3%)
Math curriculum--3 (12.5%)
Writing instructional materials/curriculum/PD--5 (20.8%)
Foundational skills consistency/curriculum/program--5 (20.8%)
Intervention block/program--2 (8.3%)
Technology programs (Nearpod, Brainpop)--1 (4.1%)
Supplies (pencils, dry erase markers, paper)--2 (8.3%)

What
●
●
●
●
●
●
●
●

areas are a strength for my grade level?
ELA (foundational skills, phonics, phonemic awareness, writing)--2 (8.3%)
Math (early numeracy, number sense)--2 (20.8%)
Sharing resources, materials--5 (34.5%)
Flexible--4 (12.5%)
Supportive/Cooperative team--9 (37.5%)
Instruction (create rubrics, discuss standards, share instructional strategies) 3--(12.5%)
Technology--1 (4.1%)
Differentiation strategies--2 (8.3%)

What
●
●
●
●
●
●
●
●
●

areas need improvement in my grade level?
Math--2 (8.3%)
ELA (Writing, foundational skills) --6 (25%)
Small group/differentiated instruction--2 (8.3%)
ELD instruction--1 (4.1%)
Common assessments/data analysis--1 (4.1%)
Cohesiveness (instructional alignment/norms/shared understanding)--6 (25%)
Honest/transparent/effective communication--5 (20.8%)
Time--2 (8.3%)
Behavior management--3 (12.5%)

Our school strengths are:
● Caring staff with student focus--8 (33.3%)
● Site leadership (admin, coaches, support staff)--1 (4.1%)
● Communication--3 (12.5%)
● Systems for success--1 (4.1%)
● Systems to support collaboration/teamwork/peers--5 (20.8%)
● Facilities with potential (gym, museum, math/science lab)--1 (4.1%)
● Supplies/materials/manipulatives --1 (4.1%)
School priorities that we should address:
● Systems for cohesiveness/accountability (first best instruction/common instructional strategies,
curriculum consistency, consistent reinforcement of systems/expectations) --7 (29.1%)
● SEL, student behaviors, Playworks--6 (25%)
● Intervention, differentiating instruction, remediation of skills, MTSS--2 (8.3%)
● Parent involvement/communication/events--1 (4.1%)
● Facilities upkeep/cleanliness--6 (25%)
● School culture--community building--3 (10.3%)
● Inclusive teaching practices (Anti-bias), whole child education (academic, social)--1 (4.1%)
● ELD--1 (4.1%)

