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THE ALVORD UNIFIED SCHOOL DISTRICT PROMISE:                           ALL STUDENTS WILL REALIZE THEIR UNLIMITED POTENTIAL. 

STUDENTS                                TEACHERS                        INSTRUCTIONAL CONTENT  

Overview 
Purpose:  Brief the Board on the Unaudited Actuals for Fiscal Year 
2014/15  by: 

 Highlighting Notable Changes and Comparative Data 
 Providing a Financial summary 

 

Bottom Line: 
 2014/15 General Fund Total Beginning Balance was $15.85 Mil 
 General Fund Total Ending Balance is $10.39 Mil 
◦ General Fund Unrestricted (GF/U) Ending Balance is $7.31 Mil 
◦ General Fund Restricted (GF/R) Ending Balance is $3.08 Mil   

 

Recommendation:  Approve the 2014/15 Unaudited Actuals and Submit 

to the Riverside County Office of Education (RCOE) as Required by the 

CA Education Code 
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Total General Fund 2014/15 Unaudited Actuals  
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2014/15 2014/15 

Line Description 
 Estimated 

Actuals  
 Unaudited 

Actuals   Difference  % Change 

-A- -B- -C- -D- -E- 

1 Beginning Balance  $      15,854,448   $        15,854,448   $               -   0.00% 

2 Restatements                         -                             -                     -   0.00% 

3 Total Beginning Balance          15,854,448             15,854,448                    -   0.00% 

4 Revenues        176,123,485        175,083,169  
    

(1,040,316) -0.59% 

5 Expenditures 
     

(181,036,708) 
        

(178,937,885)       2,098,823  -1.16% 

6 
Other 
Sources/Uses/Contributions          (1,904,541) 

            
(1,610,778)          293,763  -15.42% 

7 Ending Balance  $        9,036,684   $        10,388,954   $   1,352,270  14.96% 

8 Required Reserves 

9 Economic Uncertainties 3%  $        5,488,240   $          5,427,269   $      (60,971) -1.11% 

10 Restricted Grant Carryover             2,294,320               3,083,850           789,530  34.41% 

11 Stores                         -                     -   0.00% 

12 Revolving Cash                 15,000                    15,000                    -   0.00% 

        

13 Total Required Reserve            7,797,560               8,526,119           728,559  9.34% 

14 Reserve (Shortfall) / Surplus  $        1,239,124   $          1,862,835   $      623,711  50.33% 
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General Fund-Unrestricted 2014/15 Unaudited Actuals  
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2014/15 2014/15 

Line Description 
 Estimated 

Actuals  
 Unaudited 

Actuals   Difference  % Change 

-A- -B- -C- -D- -E- 

1 Beginning Balance  $        8,734,056   $          8,734,056   $                     -    0.00% 

2 Restatements                         -                              -                            -    0.00% 

3 Total Beginning Balance            8,734,056               8,734,056                          -    0.00% 

4 Revenues        152,075,526           151,745,657              (329,869) -0.22% 

5 Expenditures      (137,726,487)         (136,725,909)            1,000,578  -0.73% 

6 
Other 
Sources/Uses/Contributions        (16,340,731)           (16,448,701)             (107,970) 0.66% 

7 Ending Balance  $        6,742,364   $          7,305,103   $           562,739  8.35% 

8 Required Reserves 

9 Economic Uncertainties 3%  $        5,488,240   $          5,427,269   $           (60,971) -1.11% 

10 Restricted Grant Carryover                         -                              -                            -    

11 Stores                         -                            -    0.00% 

12 Revolving Cash                 15,000                    15,000                          -    0.00% 

        

13 Total Required Reserve            5,503,240               5,442,269                (60,971) -1.11% 

14 Reserve (Shortfall) / Surplus $  $        1,239,124   $          1,862,834   $           623,710  50.33% 

15 Reserve (Shortfall) / Surplus % 3.7% 4.0% 0.36% 9.78% 
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General Fund-Restricted 2014/15 Unaudited Actuals  
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2014/15 2014/15 

Line Description 
 Estimated 

Actuals  
 Unaudited 

Actuals   Difference  % Change 

-A- -B- -C- -D- -E- 

1 Beginning Balance  $        7,120,392   $          7,120,392   $                     -    0.00% 

2 Restatements                         -                              -                            -    0.00% 

3 Total Beginning Balance            7,120,392               7,120,392                          -    0.00% 

4 Revenues          24,047,959             23,337,511              (710,448) -2.95% 

5 Expenditures        (43,310,221)           (42,211,976)            1,098,245  -2.54% 

6 
Other 
Sources/Uses/Contributions          14,436,190             14,837,923                401,733  2.78% 

7 Ending Balance  $        2,294,320   $          3,083,850   $           789,530  34.41% 

8 Required Reserves 

9 Economic Uncertainties  $                     -     $                     -    

10 Restricted Grant Carryover  $        2,294,320   $          3,083,850                789,530  34.41% 

11 Stores                         -    

12 Revolving Cash                         -    

        

13 Total Required Reserve            2,294,320               3,083,850                789,530  34.41% 

14 Reserve (Shortfall) / Surplus  $                     -     $                       -     $                     -      
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2014/15 General Fund – Unrestricted Revenue Variances 
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• LCFF Sources (Local Control Funding Formula) decrease due to prior year adjustments in County program ADA 
• Federal Revenues increased due to receipt of PEP grant funding greater than anticipated 
• Other State Revenues increased as a result of the Per Student Lottery allocation change by the State 
• Other Local Revenues decreased due to lower donations and reduction in the e-Rate program 
 

2014/15 2014/15 

Revenue 
Estimated 

Actuals 
Unaudited 

Actuals Variance 

        

LCFF Sources $146,353,457  $146,093,167  ($260,290) 

        

Federal Revenues $187,750  $391,253  $203,503  

        

Other State Revenues $4,468,049  $4,520,302  $52,253  

        

Other Local Revenues $1,066,270  $740,935  ($325,335) 

        

Total Revenues $152,075,526  $151,745,657  ($329,869) 
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2014/15 General Fund- Unrestricted Expenditures  
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• Certificated salaries decreased due to hourly and substitute usage lower than anticipated 
• Employee benefits lower than anticipated due to timing of expenditures 
• Contracted Services increase primarily due to increased Transportation expenditures 
• Contributions increased due to higher Special Ed contract costs for county services 

2014/15 2014/15 

Expenditures Estimated Actuals 
Unaudited 

Actuals Variance 

        

Certificated Salaries $78,918,640  $78,790,382  ($128,258) 

        

Classified Salaries $14,960,838  $14,990,483  $29,645  

        

Employee Benefits $30,181,679  $29,165,185  ($1,016,494) 

        

Materials and Supplies $2,579,043  $2,440,862  ($138,181) 

        

Contracted Services $11,222,630  $11,608,562  $385,932  

        

Capital Outlay $3,785  $16,061  $12,276  

        

Other Outgoing/Indirect Costs ($140,128) ($285,626) ($145,498) 

        

Other Financing/Contributions $16,340,731  $16,448,701  $107,970  

        

Total Expenditures $154,067,218  $153,174,610  ($892,608) 
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2014/15 Ending Balances All Funds* 
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*For individual fund detail, please review the SACS report 

Fund Fund Name 
Beginning 
 Balance Revenues Expenses 

Trans In /  
(Trans Out) 

Ending  
Balance 

01 General Fund  $   15,854,449   $ 175,083,169   $ (178,937,885)  $ (1,610,778)  $   10,388,954  

11 Adult Education  $                 -     $               216   $        (138,758)  $      139,327   $               785  

13 Nutritional Services  $     5,079,431   $     8,337,875   $   (10,358,656)  $    (293,763)  $     2,764,887  

14 Deferred Maintenance  $          82,160   $               299   $                   -     $                -     $          82,459  

21 Building Fund -Capital  $   14,659,098   $          54,897   $     (2,207,016)  $                -     $   12,506,979  

25 Capital Facilities Funds  $     4,201,235   $     1,800,178   $        (814,641)  $                -     $     5,186,772  

35 County School Facilities-Capital  $   14,066,171   $          33,898   $     (1,409,244)  $                -     $   12,690,825  

40 
Special Reserve for Capital Outlay 
Projects  $     1,791,604   $        219,685   $        (586,031)  $   1,765,214   $     3,190,472  

51 Bond Interest  $     8,013,475   $   12,304,992   $   (11,838,356)  $                -     $     8,480,111  

67 Self-Insurance  $        427,364   $     2,394,057   $     (2,353,104)  $                -     $        468,317  

 Grand Total All Funds  $   64,174,986   $ 200,229,265   $ (208,643,692)  $                -     $   55,760,559  
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Budget Changes since Unaudited Actuals 
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 Gap identified in data collection used to determine LCFF Unduplicated 
Pupil Count 

 Impact results in reduction of district Free and Reduced student 
count by 1,000 students 

 Revised Unduplicated Percentage changed from 82.19% to 77.76% 

 LCFF Revenues will need to be reduced as follows 

 2014/15 actuals by $0.82 Mil 

 2015/16 budget by $2.2 Mil 

 2016/17 projection by $3.3 Mil 

 2017/18 projection by $4.0 Mil 

 

 



10365 Keller Avenue 

Riverside, CA 92505 

P: (951) 509-5000 

F: (951) 351-9306 

THE ALVORD UNIFIED SCHOOL DISTRICT PROMISE:                           ALL STUDENTS WILL REALIZE THEIR UNLIMITED POTENTIAL. 

STUDENTS                                TEACHERS                        INSTRUCTIONAL CONTENT  

Budget Update since Adopted Budget 
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 Contribution correction needed in the Budget Adoption presentation 
resulting in change to 2015/16 reserves of 6.0% that should have 
reflected 5.5%. 

 Financial reports submitted to county and state reflected the value of 
5.5% reserves 

 Additional dollars would be required to reach a 6.0% reserve in 2016/17 
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Next Steps 
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 Sept 17  Board Approval of Unaudited Actuals 

 Dec 10  Board Approval First Interim  

 Mid Jan  Release of Governor Proposed Budget  

 Mar 3  Board Approval of Second Interim 

 Mid May  Release of Governors May Revise 

 June 9  Public Hearing LCAP and Budget  

 June 23  Board Approval of LCAP and Budget 
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Questions? 
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