Alvord Unified School District

Our Promise: All students will realize their unlimited potential.

BOARD OF EDUCATION
SPECIAL BOARD MEETING
Adopted MINUTES
July 27, 2017

Location: District Office Board Room, 9 KPC Parkway, Corona, CA 92879
Strategic Plan

Parameters: We will not allow economic, social and academic barriers to
impede the safety and education of our students

The Special Meeting of the Board of Education of the Alvord Unified School District
was called to order at 6:01 p.m. by President Kaspereen, in the Board Room of the
District Office.

A quorum was established with the following Board Members in attendance:

Present: Mr. Art Kaspereen, Jr., President
Mrs. Julie A. Moreno, Vice President
Mr. Robert Schwandt, Clerk
Mrs. Carolyn M. Wilson, Member
Mr. Joseph J. Barragan, Member

The Pledge of Allegiance to the Flag of the United States of America was recited by those in
attendance.

Hearing Session: President Kaspereen extended an invitation to the audience to present
matters of concern related to Closed Session items.

» Scott Andrews expressed concerns regarding an editorial in the Press
Enterprise that attacked the Board and questioned their ability to run the
District. The person who wrote it does not live in the District nor have children
who attend our schools. He has no real sense of our history. Scott is
impressed with the progress the Board has made on working together and
acknowledged the hard work the Board President has done to make this
happen. He thanked the Board members for tuning out all the public vitriol and
doing their jobs. Scott stated that he is asking politely that the neighbors to
the east mind their own business and take care of their own issues and allow
us to take care of ours.
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Separate Action ltems:

4.

CONDUCT PUBLIC HEARING - Public Disclosure of the Memorandum of
Understanding between Alvord Unified School District and the California School
Employees Association and its Alvord Chapter 339: California school districts are
required to disclose the fiscal impact of any negotiated agreement, and conduct a public
hearing so that members of the public may be given the opportunity to provide input prior
to ratification by the Board.

Scott Andrews expressed concerns over the current financial state of the District and
expressed the need to find ways to tighten our belts. He believes we need to do what
the City of Riverside has done and begin the process of negotiating with our Unions to
eventually have them pay at least a part of their medical and all their retirement benefits.
He urges the Board to start the conversation now. He stated he has a problem with
asking the tax payers to pay for health benefits for those who chose to retire early before
they can receive Medicare, as it is a person choice. The private sector does not have
that choice; they pay for their own medical until Medicare kicks in.

Approve Memorandum of Understanding between Alvord Unified School District and the
California School Employees Association and its Alvord Chapter 339 regarding health
and welfare benefits: Following discussion the Board approved the Memorandum of
Understanding between Alvord Unified School District and the California School
Employees Association and its Alvord Chapter 339, upon a motion made by Carolyn
Wilson and seconded by Julie Moreno.

» The vote was:
Ayes — 5 (Kaspereen, Moreno, Schwandt, Wilson, Barragan)

Noes — 0
Absent -0

Approve Agreement with Riverside County Office of Education IN30068: Board approval
is requested for an agreement between the Riverside County Office of Education and
Alvord Unified School District to provide a child development program at Norte Vista
High School, as presented in the Local Control Accountability Plan (LCAP) presentation,
upon a motion made by Carolyn Wilson and seconded by Robert Schwandt.

» The vote was:
Ayes — 5 (Kaspereen, Moreno, Schwandt, Wilson, Barragan)
Noes -0
Absent — 0

The Board adjourned to Closed Session at 6:22 p.m. and reconvened to Open Session at 6:39
p.m. in the Board Room of the District Office.
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Separate Action Items:

Action Taken in Closed Session:

3. Public Employee Appointment: Robert Schwandt, Board Clerk, reported on the following
actions taken by the Board of Education in Closed Session:

The Board of Education is pleased to announce that in closed session they took action
to appoint Celeste Migliaccio to the position of High School Principal at La Sierra High
School.

o Effective date and salary placement to be determined.
e This salary will be adjusted to reflect any salary adjustments equal to other managers
during the term of this agreement.
e Salaries shall be assigned to the management salary schedule pursuant to Board
Palicy.
» The vote was:
Ayes — 5 (Kaspereen, Moreno, Schwandt, Wilson, Barragan)
Noes - 0
Absent — 0

The Board of Education adjourned to closed session 6:41 p.m.

CLOSED SESSION

1. Public Employee Discipline/Dismissal/Release/Reassignment
a. Certificated

b. Classified
c. Management/Administration

2. Conference with Labor Negotiator
Agency Negotiators: Walter Schwartz and Susana Lopez

Employee Organizations:

a. Alvord Educators Association
b. California School Employees Association, Chapter 339
c. Alvord Management And Confidential Employees

3. Public Employee Appointment
a. High School Principal

4. Conference with Legal Counsel:
Anticipated Litigation pursuant to Gov. Code 53956.9(d) (2) — one case

ADJOURNMENT: 10:30 p.m.

The Alvord Promise: All students will realize their unlimited potential



