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Programs
This plan represents the coordination of the following resources to support student achievement:
Federal Programs
S
N/A

State Programs

Title I Part A
School-wide Program (SWP)

S

Title I Part A
Targeted Assistance School (TAS)

D/S

School-Based Coordinated Programs
Local Control Funding Formula (LCFF-LI and LCFFEL)

D

Title I Part A – Services to Homeless Students

D

Special Education

D

Title II, Preparing, Supports Effective Instruction

D

Gifted And Talented Education (GATE)

D

Title III, Language Instruction for English-Learners

D

Expanded Learning Safe Neighborhoods Partnership
Program
PrimeTime/HalfTime

D

Title III, Immigrant Students
Other plans that are coordinated in this plan include:

D

Local Education Agency Plan (LEA)

D

District Technology Use Plan

D

Local Control and Accountability Plan (LCAP)

S

Western Association of Schools and Colleges
(WASC)

S

Other (Action Team for Partnership (ATP))
KEY:D=District, S=Site, N/A= Not Applicable
Technical Assistance Provided by Local Education Agency (LEA)

* - Improving the Academic Achievement of the Disadvantaged
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School Profile (Elementary Schools)
Purpose
The school profile provides a description of the school that is helpful in understanding the school and district.
Site Description
Student Demographics
Student Demographic by Subgroup
Student Subgroup

2016-17

2017-18

2018-19

American Indian or Alaska Native

0 (0.0%)

1 (0.2%)

2 (0.4%)

Asian

13 (2.3%)

13 (2.3%)

9 (1.6%)

Pacific Islander

0 (0.0%)

0 (0%)

0 (0%)

Filipino

1 (0.2%)

2 (0.4%)

2 (0.4%)

Hispanic or Latino

513 (90.5%)

514 (91.6%)

525 (92.9%)

African American

8 (1.4%)

6 (1.1%)

6 (1.0%)

White (not Hispanic)

25 (4.4%)

21 (3.7%)

18 (3.2%)

Multiple or No Response

7 (1.2%)

4 (0.7%)

3 (0.5%)

372 (62.5%%)

337 (60.8%%)

317 (56.1%)

Socio-Economically Disadvantaged (SED)

562 (94.5%)

524 (93.4%)

518 (97.1%)

Students with Disabilities

78 (13.1%)

84 (15.0%)

96 (17.0%)

567

561

565

English Learners (EL)

Total Enrollment

Datasource
CALPADS with 2016-17 rendered 12/7/2016; 2017-18 rendered 12/2/2017; and 2018-19 rendered 1/9/2019.
Introduction
Foothill Elementary continues to show growth and progress towards mastery of California Common Core State Standards.
Our major areas of focus have been determined based on federal educational goals. Current data from district and
teacher created assessments informs our planning and instruction in order to fulfill Alvord's promise in the strategic plan
that "ALL students will realize their unlimited potential." Collaboration and professional development promote a mindset
that fosters continuous improvement with high expectations and equitable learning opportunities for all. Students, staff,
parents, and community members are part of the “Foothill Family.” Through a collaborative effort, we will ensure that
economic, social and academic barriers do not impede the safety and education of our Foothill students. This document
will show actions, financial expenditures and planning to align with the goal of increasing student achievement.
Community Profile
The Alvord Unified School District covers roughly thirty square miles and serves over 19,900 students in the western
portion of the City of Riverside, a smaller portion of eastern Corona and the County of Riverside. Local business and
industry consists of several colleges and universities, a number of large factories, and plants, light agriculture, and a
typical range of goods and services. Currently, there are fourteen elementary schools serving students in grades pre-K
through 5, four middle schools (grades 6, 7 & 8), three high schools (grades 9-12) on a traditional calendar, and an
alternative/continuation high school program, including adult education. The school district also works collaboratively with
the City of Riverside, the Department of Parks and Recreation, Riverside Community College, California Baptist
University, Chapman University, La Sierra University, and others to allow students to fully benefit from the many local
resources available.
Site Profile
The School Plan for Student Achievement
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Approximately 93% of Foothill students are Hispanic or of Latino descent, 3% are White (Not of Hispanic origin), 1% are
African-American and 2% are Asian. Approximately 60% of Foothill students are English Language Learners (EL) and
97% of Foothill students are socio-economically disadvantaged (SED). In addition, approximately 17% of Foothill
students are students with disabilities (SWD) Foothill Elementary continues to be a Title 1 school. Over the past three
years, student enrollment has declined slightly, but demographics by subgroup has been consistently stable.
Enrollment
School Enrollment Trends
Grades

2014-15

2015-16

2016-17

2017-18

2018-19

---K---

118

116

112

108

111

---1---

108

91

96

94

80

---2---

69

98

90

89

86

---3---

94

83

95

94

92

---4---

109

94

83

98

91

---5---

104

113

91

78

105

Facilities and Technology
Foothill’s campus facilities are composed multiple buildings. Its main office houses the principal’s office, assistant
principal's office, and health office. A separate buildings house the psychologist’s office, a RSP/speech room, a
counselor's office, after school programs office, 28 classrooms, a literacy specialist classroom, a multi-purpose room,
teacher's lounge and a recently added media center which houses our library and computer lab. In addition, every grade
level has access to a computer laptop cart. Students access programs such as, Achieve 3000, Smarty Ants, Ten-Marks,
and Starfall which support mastery of standards, differentiated instruction and targeted remediation of achievement gaps
for at-risk students. In addition, all classrooms have a minimum of 4 computers for student use, 1 teacher station and 1
teacher laptop. Every classroom has a document camera/projector. 9 classrooms have SMART Boards as well.
Instructional Minutes
Instructional minutes at Foothill are a priority and interruptions during the instructional day are minimal. In Transitional
Kindergarten and Kindergarten, students receive 250 minutes of instruction. In grades 1st-3rd, teachers provide 305
minutes of instruction, while in 4th and 5th grades, students receive 320 minutes of instruction. Foothill continues to have
collaboration meetings scheduled twice a month, as do all elementary schools in Alvord Unified.
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Foothill Elementary School

Alvord Unified School District

Alvord Strategic Plan
During 2013-2014 a district Strategic Planning Committee was formed to develop a district strategic plan that would align
with district and school site plans. The committee was composed of school board members, district leaders, teachers,
parents, classified, and certificated bargaining unit representatives, elected city officials, community leaders from
businesses, higher education, and non-profit organizations. The process included creating a receptive climate,
assembling relevant information, selection of the planning team, conducting planning sessions to develop district values,
beliefs, vision, mission statement, parameters, objectives, and strategies.
District Priorities
Our priorities are: students, teachers and instructional content.
District Values
• Courage
• Inclusiveness
• Innovation
• Integrity
District Vision
The Alvord Unified School District Promise: All students will realize their unlimited potential.
District Mission Statement
Alvord Unified School District, a dynamic learning community that embraces innovation, exists to ensure all students
attain lifelong success through a system distinguished by:
• Active and inclusive partnerships
• Relationships that foster a culture of trust and integrity
• High expectations and equitable learning opportunities for all
• A mindset that promotes continuous improvement
• Multiple opportunities for exploration and creativity
• Professional development that promotes quality teaching and learning
• Access to learning experiences that promote a high quality of life
District Parameters
• We will collaboratively develop policies that support equitable learning opportunities for all.
• We will hold everyone to a high level of accountability.
• We will not allow economic, social and academic barriers to impede the safety and education of our students.
• We will respect and value the diverse roles of all individuals and their contributions.
• We will only tolerate beliefs, decisions and actions that inspire students to succeed.
District Beliefs
We believe:
• In individual empowerment
• Everyone has the right to a world-class education
• Success is our shared responsibility
• Engaged learning strengthens our organization
• Our community is enriched by its diversity
• Innovation with inspiration transforms lives
• Excellence is within everyone
District Objectives
• All students will graduate from high school, ready for college and career
• All students will contribute to a high quality of life in our community.
• All students will be inspired to fulfill their own unlimited potential.

The School Plan for Student Achievement
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District Strategies
• We will redefine and establish programs for students who pursue an alternative educational pathway.
• We will collaborate with all partners and each other for the benefit of our students and the future of our
community.
• We will develop a comprehensive PreK-12 program that ensures quality and engaging instruction.
• We will communicate effectively with all stakeholders in a clear and timely manner.
• We will develop the character of each student to build a better and more unified community.
• We will ensure, develop and support exemplary staff at all levels of the organization.
• We will develop a system for meaningful family engagement.
• We will develop a learning environment that challenges all students to achieve excellence.
• We will develop a learning organization to address the unique situation of each student.
Areas of Pride and Strength
•
•
•
•
•
•
•
•
•
•
•
•

Foothill teachers meet twice a month to review student achievement data, to cognitively plan standards based
lessons, to discuss best instructional practices and to increase their professional capacity.
Parents are involved in the education of their children and consistently provide input into the programs and
systems developed and offered at the school site as evidenced by high attendance at parent meetings, parent
university, and school events such as parent involvement week and family nights.
Foothill parents have built an active Parent Teacher Association (PTA) and Action Teams for Partnership
(ATP), participate in parent trainings, and have consistent membership and attendance in School Site Council
(SSC) and English Learner Advisory Committee (ELAC) meetings.
Foothill follows the "Character Counts" model to promote the 6 character traits: trustworthiness, responsibility,
respect, caring, citizenship and fairness.
Foothill supports students' academic and personal/social development through guidance and counseling
services.
Foothill fosters a culture of high expectations, equity and college readiness for staff, students and parents.
Foothill teachers participate in instructional rounds to improve instructional practices, to model and analyze
effectiveness of collectively planned lessons.
Foothill holds multiple career days where professionals present students with information about their education
and career.
Foothill celebrates student successes and achievements at regularly scheduled ceremonies throughout the
year.
Foothill provides various attendance incentives for students throughout the year.
Foothill has intervention scheduled within the school day for students at every grade level.
Foothill has an active associated student body (ASB) group that organizes and/or participates in various
activities

The School Plan for Student Achievement
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Foothill Elementary School

Alvord Unified School District

Central Focus on School Reform
Purpose
The purpose of the central focus on school reform is to describe the reform strategies that provide opportunities for all
children to achieve academically.
Description:
Foothill staff is committed to developing a learning environment that challenges all students to achieve excellence. Our
staff is committed to developing a learning organization that addresses the unique situation of each student. As a result,
teachers collaboratively develop policies to support equitable learning opportunities for all, and analyze data to identify
strengths, weaknesses and trends so that instruction can be differentiated to ensure the needs of all students are met.
Professional development promotes quality teaching and learning and is designed to increase teacher capacity. Major
curricular areas of focus at Foothill are Language Arts (including writing and English Language Development) and
Mathematics.
All interventions and tutoring programs are standard based. Professional development is focused on
Designated/Integrated ELD strategies, foundational skills, close reading strategies, and conceptual understanding in
mathematics. In 2018-2019, teachers starting implementing Wonders by McGaw-Hill as the primary curriculum for ELA
instruction.
Collaboration Process (EPC 5,6,8)
Coordination of services is emphasized to provide a cohesive program for all students. Grade Level and Leadership Team
Meetings are designed to support teacher planning and increase professional capacity. Professional learning meetings
take place for both teachers and paraprofessionals. Meetings take place as follows: leadership meetings are held once a
month; grade level collaborations occur twice a month; professional learning sessions are provided once a month;
additional articulation and collaboration days are scheduled throughout the year. Teachers continue to cognitively plan
and build their capacity in delivering standards-based instruction. Instruction is differentiated to ensure that students have
opportunities to reach mastery in CCSS. Staff development is structured to support teachers in strengthening conceptual
understanding of math and research based strategies in Language Arts. As part of the collaborative process, the Foothill
team will identify which skills students will learn to mastery, what will serve as evidence of this learning, what
differentiation strategies will be used to support student learning, how struggling students will be supported, and which
enrichment strategies are appropriate for those students who have shown mastery.
Cite Research/Resources for Central Focus on School Reform
 California Common Core Frameworks for Math and Language Arts
 Douglas Fisher and Nancy Frey, Rigorous Reading
 Douglas Fisher and Nancy Frey, Text Dependent Questions
 Sherry Parish, Number Talks
 Cathy Fosnot, Number Strings
 Peter Sullivan and Pat Lilburn, Good Questions for Math Teaching
 Maureen Auman/Sopris West, Step Up to Writing


School Site Council Membership
2018-19 School Site Council
Name of Members
Israel Avila

Principal

Classroom
Teacher

Other
School
Staff

Parent or
Community
Member

Secondary
Students

[ ]

[ ]

[ ]

[X]

[ ]

Jessica Sedillo

[ ]

X

Julie Trujilo

[ ]

X

Marina Williamson

[ ]

X

Kristen Carroll

[ ]
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2018-19 School Site Council
Ana Del Toro

[ ]

X

Martha Palomarres

[ ]

X

Nora Lopez

[ ]

X

Connie Elick

[ ]

X

Angela Escalera

[ ]

X

Numbers of members of each category

1

3

1

5

At the elementary level, the SSC shall be constituted to ensure parity between (a) the principal, classroom teachers, and
other school personnel; and (b) parents; or other community members. Classroom teachers must comprise a majority of
persons represented under section (a). At secondary schools there must be, in addition, equal numbers of parents or
other community members selected by parents, and students. Members must be selected by their peer group
Leadership Team
Purpose
The purpose of a school leadership team is to involve the school community in the development, implementation, and
monitoring of the school plan. The composition of the leadership team includes the principal, grade level representatives,
department representatives, teachers of English Learners, GATE students, Special Education students, support personnel
for the at-risk students, school advisory committee representatives, and parent representatives, as much as possible.
Foothill Leadership team meets monthly to review: upcoming and ongoing district expectations, ongoing school programs,
current teaching practices, data, expectations for continued capacity building of CCCSS. The Leadership team supports
reciprocal communication between grade level teams and site leadership.
2018-19 Leadership Team
Name of Members

Title

Israel Avila

Principal

Dawn Elliott

Assistant Principal

Christina Moreno

Instructional Coach

Jennifer Beyer

Kindergarten Lead Teacher

Jessica Sedillo

1st Grade Lead Teacher

Gwenett Mendez

2nd Grade Lead Teacher

Anita Hughes

3rd Grade Lead Teacher

Marcela Vasquez

4th Grade Lead Teacher

Erica Antram

5th Grade Lead Teacher

Kelley Florimonte

Special Education Lead Teacher
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Foothill Elementary School

Alvord Unified School District

Comprehensive Needs Assessment Components
The school plan is based on a comprehensive school-wide needs assessment of the school’s instructional program which
includes program planning, monitoring, and evaluation activities conducted during the previous school year with the input
of stakeholders which includes the analysis of student performance data in relation to state academic content standards.
Program planning activities are conducted at leadership and grade level/departmental team meetings, staff meetings,
ELAC and SSC meetings. Current programs are monitored and reviewed on an on-going basis by discussion with staff
and the SSC. Evaluation of the SPSA is conducted by analyzing data, reviewing student work, surveys, and discussions
with staff and parents. Financial, material, and human resources are considered. Staff, students and parents are involved
throughout the evaluation process of all consolidated programs.
Data Analysis and Assessments
Disaggregated assessment data are utilized in the annual updating of the school plan. Principals and Leadership Team
members review and evaluate disaggregated assessment results to make determinations about program improvement.
They also analyze assessment data to determine strengths and weaknesses of various programs and in areas of
instruction. Areas for improvement are then determined using the information gathered from the assessment data in
conjunction with surveys and other achievement data. Teachers meet and discuss how students would be assessed.
Please refer to the School and Student Performance Data section where an analysis is provided.
Procedures for Analyzing Data
Teachers utilize a variety of assessments to determine students’ success. Analysis of the data from these assessments
provides teachers, students, and parents with information needed to drive instruction. The data is also used to guide
individual and group instruction needed to remediate and/or address areas of weakness.
Procedures for Reporting Results
The school ensures that the results of the CAASPP and ELPAC (if applicable), are made available to the teachers,
students, and parents in a timely manner. Teachers are trained on reporting the results to parents and discuss questions
regarding the results in a manner that equates them to the student’s classroom performance. Information from a variety of
assessments such as grades, prompt scores, portfolios, and state assessments are included in the discussion. This
information is shared with the student and parents in a productive manner that emphasizes strengths and details steps
needed for improvement.
Release time is provided for principals, teachers, and support staff to analyze student information throughout the year.
The principal and Leadership Team plan activities to analyze data at staff development and grade level meetings to inform
instruction and plan interventions.
Parents are informed of their student’s progress in the following ways:
 Parent-teacher conference
 Progress reports
 Report cards
 Aeries Parent Portal Accounts
 SST meetings
 Parent/teacher initiated communication (phone calls/email correspondence)
 IEP meetings
 ELPAC information data sheet mailed home for all EL students
 CAASPP student score reports mailed home for students in 3rd - 5th grades
 ClassDojo parent communication application
 Blackboard parent communication platform
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Analysis of Site’s Current Instructional Program
The following statements are adapted from the Elementary and Secondary Education Act (ESEA), and the California
Essential Program Components (EPC). In conjunction with the needs assessments, these categories are used to discuss
and develop critical findings that characterize current instructional practice for numerically significant subgroups as well
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Special consideration is given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.
Academic Program Survey
Discussion of each of these statements should result in succinct and focused findings based on verified facts. Avoid
vague or general descriptions. Each successive school plan should examine the status of these findings and note
progress made. Special consideration should be given to any practices, policies, or procedures found to be noncompliant
through ongoing monitoring of categorical programs.
Grade levels reflected on instructional practices and any missing elements. The Leadership team then complied the
grade level survey results into a master site survey which was used to ensure that the needs of all students are being met
during core instruction and intervention in both Language Arts and Mathematics. The results of this survey continue to be
used in the development of this SPSA.
Standards, Assessment, and Accountability
1. Use of state and local assessments to modify instruction and improve student achievement (ESEA)
In Transitional Kindergarten, the PELI is administered to TK students three times a year and DIBELS is administered
to students in grade K-5 three times a year as well. The data generated from these assessments is analyzed during
grade level collaboration and is used to guide instruction, as well as to identify "at-risk" students to place in
intervention and tutoring. Data from the ELPAC is also analyzed along with district assessments.
2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
PELI and DIBELS data is entered into acadiencelearning.net. These assessments are used to monitor student
progress in meeting grade level standards. acadiencelearning.net facilitates the planning of timely interventions and
are also used to monitor the effectiveness of those interventions.
Staffing and Professional Development
3. Status of meeting requirements for highly qualified staff (ESEA)
All permanent instructional staff at Foothill, both certificated and classified, meet the requirements for highly qualified
staff.
4. Sufficiency of credentialed teachers and teacher professional development (e.g. access to instructional materials
training on SCE-adopted instructional materials) (EPC)
All teachers at Foothill are fully credentialed and participate in timely professional learning opportunities multiple times
during the year through site and district-wide professional learning opportunities. All paraprofessionals participate in
timely professional learning sessions multiple times during the year through site and district wide professional learning
opportunities.
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5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Staff development includes: data analysis, guided reading, small group instruction, foundational skills,
designated/integrated ELD and development of standards based lessons to align with the ELA/ELD frameworks.
During grade level articulations and targeted professional learning opportunities, teachers use class and grade level
data to identify trends in student achievement. Teachers use this information to plan intervention block and small
group instruction and to identify grade level areas of need.
6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches)
(EPC)
Instructional assistance is provided at the site level to teachers by the site instructional coach and administration.
During the 2018-2019 school year, teachers also received professional learning opportunities on the use of
intervention programs such as Achieve 3000. Foothill also has six teachers participating in professional learning for
differentiated instruction to more effectively meet the needs of GATE students.
7. Teacher collaboration by grade level (K-8) and department (9-12) (EPC)
Teachers meet formally two times a month in grade level teams during Tuesday minimum day collaborations. During
collaborations, teachers analyze student data, discuss effective instructional strategies, cognitively plan lessons and
identify at-risk students for placement in intervention groups and tutoring. Additionally, teachers have multiple
collaboration days throughout the year.
Teaching and Learning
8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Teachers are cognitively planning standards based lessons using McGraw-Hill's Wonders curriculum, ELA/ELD
frameworks, math progressions and additional resources that support the teaching of the CCCSS. The Instructional
Coach collaborates, walks through classrooms and supports teachers in the content area of ELA and Mathematics.
Additionally, administration conducts regular classroom visits to monitor instruction and provide informal feedback.
Twice a year, teachers participate in instructional rounds to improve instructional practices and to review and analyze
the effectiveness of collaboratively planned lessons.
9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
A minimum of 1 hour of language arts instruction for Kindergarten, 2.5 hours for grades 1-3, and 2 hours for grades 45 are ensured each day. Math instruction is 30 minutes in Kindergarten and 1 hour in grades 1-5.
10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
Differentiated instruction is provided to students for Language Arts and Math in the classroom for intervention.
All
students in 1st-5th grades participate in intervention/enrichment embedded within the regularly scheduled school day.
Kindergarten students that demonstrate a need for additional support participate in intervention outside of their
regularly scheduled school day. In addition, approximately 90 students are invited to participate in after school
tutoring 2-3 times a year.
11. Availability of standards-aligned instructional materials appropriate to all student groups (ESEA)
Foothill follows district and state regulations when providing standards based instructional materials to all students.

The School Plan for Student Achievement

14 of 76

3/6/19

12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high
school students, access to standards-aligned core courses (EPC)
Foothill is following the rigorous academic CCCSS adopted by the California Board of Education. The standards
serve as a framework that guide district and school goals, objectives and expected learning outcomes towards
mastery of grade level standards.
A minimum of 1 hour of Language Arts instruction for Transitional
Kindergarten/Kindergarten, 2.5 hours for grades 1-3 and 2 hours for grades 3-5 are ensured each day.
All Foothill students are given complete access to all grade specific standards-based, appropriately aligned and district
adopted materials, including all textbooks. Each student is provided with his/her own textbooks/anthology and
practice books. Teachers use district adopted and approved supplemental resources to assist student mastery
towards the standards. Teachers have access to the HM Phonics library and I Love to Read consumable books for
grades K-2. Supplemental resources to support instruction and learning include: Achieve 3000, Imagine Learning,
SIPPS, Smarty Ants, Ten Marks and DIBELS. Small group instruction allows for differentiation of instruction for atrisk and EL students requiring remediation and English Language Development support. Writing instruction is aligned
to CCCSS. As a result of William's Lawsuit compliance and through curriculum inventory surveys, it has been
established that all staff have Teachers' Editions, supplemental materials and other resources that they need to fully
implement the CCCSS.
Opportunity and Equal Educational Access
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Grade levels participate in designated intervention time with targeted literacy instruction in response to student needs.
English Language Development (ELD) is provided to EL students at their proficiency levels for 30 minutes daily.
14. Research-based educational practices to raise student achievement
Foothill provides multiple opportunities for students that are not meeting grade level standards. Teachers differentiate
instruction and provide small group instruction to students in their classroom. Within the regular instructional program,
teachers make modifications and use strategies to address specific student needs based on ELPAC, curriculumbased assessments and DIBELS.
Intervention at Foothill includes: intervention block, Achieve 3000, Smarty Ants, SIPPS and Ten-Marks. In addition,
Kindergarten teachers provide additional support for at-risk students after school hours.
Other services provided by the regular program to assist under-performing students include:
 Resource Specialist Program (RSP)--assist special education students to meet IEP goals, as well as at-risk
students in general education identified for assistance through the Student Success Team (SST) process
 Speech and Language Specialist--serve special education students with speech/language needs, as well as
at-risk students in general education identified for assistance through the Student Success Team (SST)
process
 Literacy Teacher--provide additional intervention and targeted support for students that demonstrate a need
for remediation
Student Success Team (SST)--systematic intervention process to develop an action plan for individual student
success based on student strengths and targeted areas in need of improvement
 The Health Center--provides a nurse on-call and a part-time health assistant at school site
 Library Assistant--assist students in locating and checking out library materials
 Psychologist--supports staff and tests students for qualification into special education
 Counselor--supports students by providing character development lessons and provides assistance to
students, and their families, due to social, emotional, or behavioral difficulties.
 Materials Center--ensures that each teacher has core curriculum and core components that are needed for
instruction
 Attendance monitoring program--ensures students are attending school on a regular basis and obtaining
adequate instructional minutes
The School Plan for Student Achievement
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Parental Involvement
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA)
During 2018-2019, Foothill provided Parent University which included 6 sessions designed to provide strategies and
resources to support student learning and achievement. During parent involvement week, parents attended
classroom lessons with their child. Parents of 4th and 5th grade students were provided a Science Fair Information
night to assist parents in supporting students with the scientific method, and students were provided a science board
for attending the information meeting. All students and families were invited to family nights scheduled throughout the
year which cover topics such as: science, math, literacy, art, and health/fitness. Also, each grade level provided
parents with an opportunity to participate in interactive learning at school with their child. In addition, strategies and
resources for parents to support their child's academic needs were provided during various parent meetings including:
ELAC, ATP, and Principal's Coffee. After school tutoring was offered to students based on academic needs. Mental
health workshops and access to mental health services was available for students and families in need.
16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in
secondary schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of
Regulations 3932) Such as described in School Plans. Schools shall be deemed to have met this requirement by
establishing a school site council.
Parents are involved through four specific parent groups: Parent Teacher Association (PTA), School Site Council
(SSC), Action Teams for Partnership (ATP) and English Language Advisory Committee (ELAC). PTA sponsors
multiple activities and celebrations throughout the year, including: Red Ribbon Week, Book fairs, science camp
fundraisers, assemblies, Fall Festival and dances. ATP is a partnership between parents, teachers and administration
that monitors and develops an action plan for parent engagement focused on parent education and student
achievement . ELAC is an advisory council that provides input and recommendations about programs, services and
opportunities offered to specifically support EL students in the acquisition of English, Language Arts and Math. Their
advice and input is taken to SSC. SSC is the decision making body that assists in the planning, implementation and
evaluation of the School Plan for Student Achievement. This council analyzed and evaluated program effectiveness in
order to make important decisions to positively impact Foothill and student achievement.
Funding
17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Categorical funds provide professional learning opportunities, supplemental resources and technology to support
student achievement. With available funds, teachers and support staff are paid additional hours to provide before
and after school tutoring. Supplemental instructional materials are purchased to support core programs. Categorical
funds are also used to facilitate parent involvement activities. In addition, categorical funds are also used to support
students and teachers through the following personnel: Instructional Coach.
18. Fiscal support (EPC)
The district fiscally supports by providing three Bilingual Instructional Assistants (Spanish), a library technician, and a
computer lab instructional assistant.

SPSA Annual Evaluation
Outcomes
Identify any goals in the most recent SPSA that were met. What actions were particularly effective in meeting the goal?
Goal 1.1 (part 2) was met as we reduced the number of students who required intensive support by 8% which was 3%
over our goal. Actions that were effective in meeting this goal were school-wide intervention blocks, after school tutoring,
and intensive support provided by the literacy teacher in grades first through fifth.
The School Plan for Student Achievement
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Goal 2 (part 1) was met. Fifty percent of English Learner students were identified as "at risk" on the 2016-2017 CAASPP
assessment as opposed to 49% in 2017-2018. Additionally, the number of reclassified students grew by four students
from 2016-2017 to 2017-2018. Factors that have contributed to meeting this goal are the use of bilingual instructional
assistants, professional development in the area of designated and integrated ELD, and after school tutoring provided to
EL students.
Goal 3 (part 2) was met. All students have participated in discipline assemblies, disaster drills, and character development
lessons. The school counselor schedule and planning with administration led to successfully having all students
participate in these activities targeting positive behavior to create a safe school environment.
Goal 4 (part 1) was met. Foothill has continued to implement systems and programs that support student achievement,
academic learning, create an equitable school climate. Daily discussion the importance of college, symbolism through the
school, classroom college adoptions, and career day activities contributed to the achievement of this goal.
Identify goals in the most recent SPSA that was not met, or was only partially met. What actions related to this goal were
ineffective or minimally effective? Identify barriers to full or timely implementation of the actions identified. What actions
were undertaken to mitigate those barriers or adjust the plan to overcome them?
Goal 1.1 (part 1) was partially met as it was determined that data showed proficiency level movement, not growth within
proficiencies as written in the goal. Even though the data was not conclusive, 88% of students either maintained or
improved their proficiency level as attributed to school-wide intervention blocks, after school tutoring, and intensive
support provided by the literacy teacher in grades first through fifth.
Goal 1.2, was not met. The percentage of students performing below grade level was reduced by 1% (not the 10%
desired) as measured by math post CFA assessments. CFA assessments were not consistently administered at all grade
levels, leading to a significant reduction in the average score and the number of students eligible to meet this target.
Professional learning in the area of mathematics was not a focus in the school. The professional learning that was
conducted was relatively new and limited in scope. Additionally, there is was an excessive focus on teaching abstract
concepts using standard algorithms instead of teaching conceptual understanding of math concepts using concrete
examples and manipulatives.
Goal 2 (2) was not met as performance on the ELPAC showed that the domain of reading was not a site strength as only
25% of students performed at the well-developed level on this assessment. There needs to be more opportunities for
students to read texts at their level during ELD.
Goal 3 (1) was not met as the average daily attendance increased by 0.3% instead of the anticipated 0.5%. Although
attendance incentives were in place, they proved to be insufficient in increasing our attendance goal.
There was also a focus on perfect attendance rather than recognition of students displaying good or excellent attendance
(95%-99%). Lastly, many incentives were provided to whole classes based on overall attendance rather than individual
attendance.
Goal 3 (3) was not met as the number of suspensions increased (7 to 15) from 2016-2017 to 2017-2018. There continues
to be a need to develop a schoolwide behavior expectation system. Our teachers are continuing to work with our school
counselor and administration to both develop a system for behavior, as well as partner more closely with organization that
can provide students with counseling services and support they need to help improve their behavior.
Goal 4 (2) was not met. Parent participation increased by 3% not the proposed 5%. While our efforts to increase parent
participation has resulted in an increase, we fell short of our 5% goal. This may be due to the standard ways in which we
communicate with parents (marquee, flyers, automated phone calls). We will attempt to increase parent participation by
incorporating new methods of communicating with parents such as texting and using social media.

Involvement/Governance
How was the SSC, ELAC and staff involved in the development and evaluation of the plan?
The School Plan for Student Achievement
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ELAC members, staff members and SSC members review each of the goals in the plan during regularly scheduled
monthly meetings. After reviewing and discussing data trends and current actions, ELAC and staff members provide input
by making recommendations and suggestions. SSC reviews and discusses data trends, current actions and input from
staff and ELAC members in order to evaluate the effectiveness of the plan and to develop new goals.
How was the plan monitored during the school year?
ELAC and SSC members review the school plan along with each of the SPSA goals and actions during the first meeting
of the school year. The school plan and each SPSA goal is reviewed individually by ELAC, staff and SSC between the
months of October and February. In addition, data reports and trends that align with the school plan are presented to
ELAC, staff and SSC throughout the school year to monitor and evaluate effectiveness.
What changes, if any, are needed to ensure involvement of all stakeholders and adequate monitoring of planned activities
and outcomes?
No changes are needed. School will continue to invite and include all stakeholders in monitoring and reviewing
effectiveness of school program.

Description of Barriers and Related School Goals
For the 2018-2019 school year, one barrier is the need for updated technology in the classrooms. New technology in the
classroom will support the rigor and expectations of CCCSS (i.e. mobile computer lab, more computers in the classrooms,
SMART Boards). It is our school goal is to increase the number of laptops available for student use and increase the
amount of time students spend on computers to develop computer literacy skills.
Currently, our strengths as a school are in a variety of area outside of classroom instruction. Though there are pockets of
strength throughout the school, we are lacking a comprehensive instructional plan that is following within and across
grade levels.
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Foothill Elementary School

Alvord Unified School District

Performance Data & Conclusions
CAASPP Results (All Students)
English Language Arts/Literacy
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 3

84

96

91

82

92

90

82

92

90

97.6

95.8

98.9

Grade 4

92

87

103

92

86

103

92

86

103

100

98.9

100

Grade 5

118

89

82

117

89

80

117

89

80

99.2

100

97.6

All Grades

294

272

276

291

267

273

291

267

273

99

98.2

98.9

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.
Overall Achievement for All Students
Grade Level

Mean Scale Score
15-16

16-17

17-18

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 3

2378.7 2378.6 2395.3

15

10.87

15.56

10

15.22

22.22

27

29.35

23.33

49

44.57

38.89

Grade 4

2432.0 2413.8 2424.8

14

12.79

15.53

24

19.77

17.48

14

17.44

16.50

48

50.00

50.49

Grade 5

2461.9 2474.0 2439.5

9

12.36

8.75

33

26.97

18.75

18

26.97

25.00

39

33.71

47.50

12

11.99

13.55

24

20.60

19.41

19

24.72

21.25

45

42.70

45.79

All Grades

N/A

N/A

N/A

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 3

12

15.22

13.33

40

34.78

44.44

48

50.00

42.22

Grade 4

14

9.30

13.59

43

48.84

47.57

42

41.86

38.83

Grade 5

12

14.61

10.00

46

55.06

41.25

42

30.34

48.75

All Grades

13

13.11

12.45

44

46.07

44.69

44

40.82

42.86

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 3

16

10.87

13.33

32

36.96

45.56

52

52.17

41.11

Grade 4

12

16.28

13.59

39

41.86

33.98

49

41.86

52.43

Grade 5

14

13.48

13.75

44

50.56

37.50

42

35.96

48.75

All Grades

14

13.48

13.55

39

43.07

38.83

47

43.45

47.62
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Listening
Demonstrating effective communication skills
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 3

7

6.52

15.56

56

69.57

57.78

37

23.91

26.67

Grade 4

15

10.47

13.59

61

51.16

54.37

24

38.37

32.04

Grade 5

13

19.10

8.75

56

61.80

57.50

32

19.10

33.75

All Grades

12

11.99

12.82

57

61.05

56.41

31

26.97

30.77

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 3

13

15.22

15.56

50

48.91

50.00

37

35.87

34.44

Grade 4

18

13.95

14.56

50

44.19

48.54

32

41.86

36.89

Grade 5

23

17.98

13.75

50

48.31

40.00

26

33.71

46.25

All Grades

19

15.73

14.65

50

47.19

46.52

31

37.08

38.83
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CAASPP Results (All Students)
Mathematics
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 3

84

96

91

84

94

90

84

94

90

100

97.9

98.9

Grade 4

92

86

104

92

86

104

92

86

104

100

100

100

Grade 5

117

88

82

117

88

81

117

88

81

100

100

98.8

All Grades

293

270

277

293

268

275

293

268

275

100

99.3

99.3

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students
Grade Level

Mean Scale Score
15-16

16-17

17-18

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 3

2379.0 2383.5 2396.3

7

7.45

11.11

13

18.09

24.44

30

27.66

17.78

50

46.81

46.67

Grade 4

2435.7 2424.0 2421.1

10

6.98

9.62

17

20.93

16.35

36

33.72

27.88

37

38.37

46.15

Grade 5

2443.6 2477.9 2454.8

3

14.77

7.41

13

19.32

17.28

30

26.14

27.16

55

39.77

48.15

6

9.70

9.45

14

19.40

19.27

32

29.10

24.36

48

41.79

46.91

All Grades

N/A

N/A

N/A

Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 3

17

8.51

15.56

30

35.11

36.67

54

56.38

47.78

Grade 4

18

17.44

14.42

30

29.07

24.04

51

53.49

61.54

Grade 5

6

21.59

12.35

28

31.82

34.57

66

46.59

53.09

All Grades

13

15.67

14.18

29

32.09

31.27

58

52.24

54.55

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 3

8

10.64

21.11

49

38.30

27.78

43

51.06

51.11

Grade 4

10

9.30

7.69

48

39.53

37.50

42

51.16

54.81

Grade 5

10

13.64

6.17

28

42.05

38.27

62

44.32

55.56

All Grades

10

11.19

11.64

40

39.93

34.55

50

48.88

53.82
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 3

11

12.77

17.78

50

46.81

48.89

39

40.43

33.33

Grade 4

12

10.47

12.50

48

39.53

37.50

40

50.00

50.00

Grade 5

4

14.77

8.64

45

44.32

44.44

50

40.91

46.91

All Grades

9

12.69

13.09

47

43.66

43.27

44

43.66

43.64
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Foothill Elementary School

Alvord Unified School District

CAASPP Results Data Analysis
English-Language Arts/Literacy
All Students
CAASPP results from 2017-2018 revealed the following:
 -33% of students met or exceeded standards, equal to the previous year
 -67% of students nearly met or did not meet standards, equal to the previous year
 -The percent of Foothill students meeting or exceeding standards remained the same in overall ELA
performance. However, the percentage of students not meeting standards increased by 3%.
 -Foothill student achievement for students exceeding standards increased by 1.5%; meeting standards
decreased (1%); nearly meeting standards decreased (3.5%); not meeting standards increased (3%).
Significant findings by grade level are as follows:
 -3rd Grade-Achievement for students exceeding standards increased (4.5%); meeting standards increased
significantly (7%); nearly meeting standards decreased (6%); not meeting standards decreased (6%).
 -4th Grade-Achievement for students exceeding standards increased (3%); meeting standards decreased (2%);
nearly meeting standards decreased (1%); not meeting standards remained the same.
 -5th Grade-Achievement for students exceeding standards decreased (3.5%); meeting standards decreased
(8%); nearly meeting standards decreased (2%); not meeting standards increased (14%)
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Mathematics
All Students
CAASPP results from 2016-2017 revealed the following:
 -29% of students met or exceeded standards, equal to the previous year
 -71% of students nearly met or did not meet standards, equal to the previous year
 -The percent of students meeting or exceeding standards remained the same in Math performance. The
percent of students not meeting standards also remained the same as the previous year.
 -Foothill student achievement for students exceeding standards remained the same; meeting standards
remained the same; nearly meeting standards decreased (5%); not meeting standards increased (5%).
Significant findings by grade level are as follows:
 -3rd Grade-Achievement for students exceeding standards increased (4%); meeting standards increased (6%);
nearly meeting standards decreased significantly (10%); not meeting standards remained equal to the previous
year.
 -4th Grade-Achievement for students exceeding standards increased (2.5%); meeting standards decreased
(4.5%); nearly meeting standards decreased (5%); not meeting standards increased significantly (8%) .
 -5th Grade-Achievement for students exceeding standards decreased significantly (7%); meeting standards
decreased (2%); nearly meeting standards increased (1%); not meeting standards significantly increased (8%).
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Foothill Elementary School

Alvord Unified School District

ELPAC Results
2017-18 Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Written Language

Number of
Students Tested

Grade K

1428.9

1439.4

1404.5

53

Grade 1

1464.8

1463.3

1465.8

51

Grade 2

1500.6

1506.8

1494.0

63

Grade 3

1499.1

1493.7

1504.0

58

Grade 4

1507.3

1501.5

1512.4

57

Grade 5

1504.2

1498.7

1509.1

42

All Grades

324
Overall Language
Number and Percentage of Students at Each Performance Level for All Students

Grade
Level

Level 4

Level 3

Level 2

Level 1

#

%

#

%

#

%

#

%

Total Number of
Students

Grade K

20

37.74

14

26.42

14

26.42

*

*

53

Grade 1

19

37.25

22

43.14

*

*

*

*

51

Grade 2

32

50.79

22

34.92

*

*

*

*

63

Grade 3

14

24.14

17

29.31

16

27.59

11

18.97

58

Grade 4

15

26.32

21

36.84

12

21.05

*

*

57

Grade 5

18

42.86

*

*

*

*

*

*

42

All Grades

118

36.42

104

32.10

61

18.83

41

12.65

324

Oral Language
Number and Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

#

%

#

%

#

%

#

%

Total Number of
Students

Grade K

22

41.51

16

30.19

*

*

*

*

53

Grade 1

25

49.02

17

33.33

*

*

*

*

51

Grade 2

45

71.43

11

17.46

*

*

*

*

63

Grade 3

23

39.66

15

25.86

11

18.97

*

*

58

Grade 4

25

43.86

16

28.07

12

21.05

*

*

57

Grade 5

22

52.38

*

*

*

*

*

*

42

All Grades

162

50.00

83

25.62

48

14.81

31

9.57

324
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Written Language
Number and Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

#

%

#

%

#

%

#

%

Total Number of
Students

Grade K

14

26.42

14

26.42

18

33.96

*

*

53

Grade 1

14

27.45

22

43.14

*

*

*

*

51

Grade 2

24

38.10

21

33.33

11

17.46

*

*

63

Grade 3

*

*

16

27.59

16

27.59

18

31.03

58

Grade 4

*

*

17

29.82

18

31.58

14

24.56

57

Grade 5

*

*

14

33.33

*

*

14

33.33

42

All Grades

78

24.07

104

32.10

76

23.46

66

20.37

324

Listening Domain
Number and Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number of
Students

Beginning

Grade K

29

54.72

21

39.62

*

*

53

Grade 1

30

58.82

19

37.25

*

*

51

Grade 2

44

69.84

18

28.57

*

*

63

Grade 3

17

29.31

28

48.28

13

22.41

58

Grade 4

20

35.09

30

52.63

*

*

57

Grade 5

19

45.24

15

35.71

*

*

42

All Grades

159

49.07

131

40.43

34

10.49

324

Speaking Domain
Number and Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number of
Students

Beginning

Grade K

17

32.08

28

52.83

*

*

53

Grade 1

27

52.94

17

33.33

*

*

51

Grade 2

44

69.84

14

22.22

*

*

63

Grade 3

29

50.00

21

36.21

*

*

58

Grade 4

33

57.89

19

33.33

*

*

57

Grade 5

25

59.52

11

26.19

*

*

42

All Grades

175

54.01

110

33.95

39

12.04

324
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Reading Domain
Number and Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number of
Students

Beginning

Grade K

*

*

40

75.47

*

*

53

Grade 1

18

35.29

22

43.14

11

21.57

51

Grade 2

29

46.03

23

36.51

11

17.46

63

Grade 3

*

*

27

46.55

23

39.66

58

Grade 4

*

*

32

56.14

19

33.33

57

Grade 5

11

26.19

15

35.71

16

38.10

42

All Grades

82

25.31

159

49.07

83

25.62

324

Writing Domain
Number and Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Total Number of
Students

Beginning

Grade K

30

56.60

15

28.30

*

*

53

Grade 1

21

41.18

25

49.02

*

*

51

Grade 2

23

36.51

36

57.14

*

*

63

Grade 3

13

22.41

35

60.34

*

*

58

Grade 4

20

35.09

29

50.88

*

*

57

Grade 5

16

38.10

15

35.71

11

26.19

42

All Grades

123

37.96

155

47.84

46

14.20

324

Conclusions indicated by the ELPAC data:
ELPAC data indicates the following:
 Listening domain is an area of strength with 49% and 40% of students rated being well-developed and
somewhat/moderately, respectively. Less than 11% of students fell in the beginning level in this domain.
 Speaking domain is an area of strength with 54% and 34% of students rated being well-developed and
somewhat/moderately, respectively. Only 12% of students fell in the beginning level in this domain.
 Reading domain is an area for improvement with 25% and 49% of students rated being well-developed and
somewhat/moderately, respectively. Almost 26% of students fell in the beginning level in this domain.
Writing domain is an area of strength with 38% and 48% of students rated being well-developed and
somewhat/moderately, respectively. Only 14% of students fell in the beginning level in this domain.
Reclassification of EL students remains a priority. During the 2017-2018 school year, we will continue to analyze data to
ensure we provide the needed support to our EL students so that they continue to gain a deeper understanding of the
English language and increase English proficiency. Designated and Integrated ELD professional learning will continue to
be part of our site professional learning plan.
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Foothill Elementary School

Alvord Unified School District

Action Plan: Planned Improvements in Student Performance
Performance Goal 1.1: English-Language Arts
The SSC has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students
failing to meet academic performance index and adequate yearly progress growth targets. As a result, it has adopted the following school goals, related actions, and
expenditures to raise the academic performance of students not yet meeting state standards:
LEA PERFORMANCE GOAL: All students will reach high standards, at a minimum attaining proficiency or better in reading/language arts.
LCAP PUPIL OUTCOMES GOAL 2: Students will be prepared to be college and career ready when they graduate from high school.
LCAP ENGAGEMENT GOAL 3: Students will be educated in an environment which fosters school connectedness and is inclusive of students, parents, and staff.
SCHOOL SMART GOAL:
(Specific, Measurable, Achievable, Results Oriented, Time Bound)

* By June 2019, the percentage of students at grade level or above will increase from 50% at the beginning of the year to 60% at the end of the year as measured by Acadience (DIBELS)
benchmark assessments.
* By June 2019, the percentage of student at the intensive level will decrease from 34% to 29% as measured by the end of the year Acadience (DIBELS) benchmark assessment.

Data Used to Form this Goal:
Data used to form this goal was 2017-2018 Acadience (DIBELS) achievement data, a 4 year comparison of End of Year Acadience (DIBELS) achievement data from May of 2016, 2017 and
2018, and a 4 year comparison of Beginning of Year Acadience (DIBELS) achievement data from September of 2015, 2016, 2017 and 2018. In addition, ELA CAASPP results from the past
two years (2016-2017 and 2017-2018) for grades 3rd -5th were reviewed.-------Findings from the Analysis of this Data:
When analyzing 4 years of Acadience (DIBELS) data (2014-2015, 2015-2016, 2016-2017 and 2017-2018), the number of students needing intense support (WBB) decreased by 2% and the
number of proficient (At or Above Grade Level) students increased by 6%. In 2017-2018, the overall percentage of students scoring proficient increased by 8% from Beginning of the Year to
End of the Year. However, 53% percent of students scored intensive (BB and WBB) on Acadience (DIBELS) at the end of the 2017-2018 school year and 50% of students scored intensive
at beginning of the 2018-2019 school year.
3rd-5th grade student achievement on the 2017-2018 ELA CAASPP indicates no change in the percentage of students meeting or exceeding grade level standards or in the percentage of
students not meeting grade level standards when comparing 2017 data to 2018. Student cohorts, however, demonstrated progress. Student cohort #1 (which tracks students for three years
from 2016, 2017 and 2018) indicates a 3% increase in the percent of students meeting or exceeding grade level standards and a 2% decrease in the percent of students not meeting grade
level standards from their first year to their last. Student cohort #2 (which tracks students for two years from 2017 and 2018) indicates a 7% increase in the percent of students meeting or
exceeding grade level standards and a 7% decrease in the percent of students not meeting grade level standards.
-------How the School will Evaluate the Progress of this Goal:
The goal will be evaluated by analyzing an average of overall school performance on Beginning of the Year, Middle of Year and End of Year Acadience (DIBELS) achievement data from
2018-2019. Individual student achievement data for all students Kindergarten - 5th grades will be analyzed to determine the percent of students who demonstrated growth on Acadience
(DIBELS) when comparing Beginning of the Year and End of the Year Acadience (DIBELS) data from 2018-2019. An overall average of student achievement and progress across multiyears using Acadience (DIBELS) achievement data will also be evaluated. In addition, data from running records, Basic Phonics Skills Test (BPST), teacher-created assessments,
curriculum based assessments, and CAASPP ELA results (for applicable grade levels) will be reviewed.-------The School Plan for Student Achievement
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Focus Area
Standards-Based
Core Curriculum
and Assessment

Strategic Plan Strategy

Start
Date

Actions To Be Taken

Comp.
Date

6 - Support exemplary staff

Instructional Coach and administration will provide
support to teachers with the implementation of
Teachers College Reading and Writing Workshop
Project (TCRWP), the ELA/ELD frameworks and the
CA Common Core State Standards. Support will be
provided to teachers through: demonstration
lessons, walk-throughs, observational feedback,
assistance with cognitive planning, facilitation of
instructional rounds and targeted professional
development .

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

CA Common Core State Standards in TK-5 will be
Aug
fully implemented with dedicated ELA instructional
2018
time that includes a balanced implementation of
foundational skills, reading, and writing.K= 1 hour, 13= 2 1/2 hours, 4-5= 2 hours. In addition,
instructional time for targeted literacy skill instruction
will occur during first, best instruction, and
intervention/enrichment block.

June
2019

3 - Comprehensive PreK-12
program

Administration and instructional coach will conduct
classroom walk-throughs, provide timely feedback
to teachers and review PLC minutes for: data
analysis, cognitive planning, refinement of researchbased instructional strategies and implementation of
Teachers College Reading and Writing Project in
order to ensure effective instruction of CA Common
Core State Standards.

Aug
2018

June
2019

6 - Support exemplary staff

Literacy teacher will provide support to at-risk
students with the remediation of targeted
foundational skills and literacy, four times per week
for 20-30 minutes for students in K-5th grade.
Funded through District Title 1.

Aug
2018

June
2019

8 - Learning environment to
achieve excellence

Staff will continue to focus on literacy development,
academic excellence and will acknowledge and
celebrate student literacy achievement and
improvement, measured in part through Acadience
lexile, during student recognition ceremonies.

Aug
2018

June
2019

8 - Learning environment to
achieve excellence

Teachers will engage in individual goal setting
conferences with all students to monitor growth and
progress to support students in reflecting, selfmonitoring and self-evaluating personal growth and
progress.

Aug
2018

June
2019

Aug
2018

June
2019

2 - Collaborate with partners Staff will engage in ongoing communication with
parents regarding student progress and mastery of
grade level academic standards in literacy and
language arts.

The School Plan for Student Achievement

30 of 76

Estimated Costs
Type

1000-1999: Certificated
Personnel Salaries

Funding Source

Title I

Amount

135,025

3/6/19

Focus Area

Research-based
Strategy
Instruction/
Supplemental
Instruction

Strategic Plan Strategy

Start
Date

Actions To Be Taken

Comp.
Date

3 - Comprehensive PreK-12
program

Teachers will build comprehensive classroom
libraries to meet the needs of students at all reading
proficiency levels, including, but not limited to
independent reading, guided reading, read aloud,
and shared reading books.

August
2018

June
2019

3 - Comprehensive PreK-12
program

Instructional Computer Assistant will provide
instructional, intervention, digital literacy and
technological support to teachers, students and
parents in the lab or in classrooms with the use of
mobile labs. In addition, Instructional Computer
Assistant will maintain technology equipment and
devices to ensure all equipment and supplemental
programs are accessible and functional for staff,
student and parent use. District LCFF-LI

Aug
2018

June
2019

8 - Learning environment to
achieve excellence

Staff will provide with after school tutoring in targeted Aug
literacy and foundational skills for at-risk students as 2018
identified by BPST, Acadience (DIBELS) and
curriculum based assessments.

June
2019

8 - Learning environment to
achieve excellence

Grade Level teams will increase instructional rigor
Aug
through close reading by using progressively
2018
complex levels of questioning which require student
demonstration of depth of knowledge both orally and
in writing.

June
2019

3 - Comprehensive PreK-12
program

Computers, digital licenses, technology, voice
amplification systems, digital devices and supplies
will be used by teachers as a resource and scaffold
for supplemental instructional support, as well as for
student use in classrooms during differentiated
instruction.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Printing/purchase of decodable text, interactive
journals/notebooks and/or purchase of other
consumable texts, including, but not limited to,
Reading A-Z, Scholastic News, Storyworks, Times
for Kids, to be used as supplemental reading
materials.

Aug
2018

June
2019

8 - Learning environment to
achieve excellence

Supplemental instructional materials, resources,
and supplies (such as TCRWP Units of Study in
reading, writing, and phonics and supplies) will be
used to support first, best instruction, differentiation,
enrichment and the development of literacy and
foundational skills to increase student achievement.

Aug
2018

June
2019

Staff will group students according to need and will
provide targeted literacy and foundational skills
instruction during both small group instruction and
intervention block to remediate literacy gaps and
enrich literacy skills.

Aug
2018

8 - Learning environment to
achieve excellence
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Estimated Costs
Type

Funding Source

Amount

4000-4999: Books And
Supplies

Title I

18000

4000-4999: Books And
Supplies

Title I

8761

4000-4999: Books And
Supplies

LCFF-LI

5026

4000-4999: Books And
Supplies

Title I

2036

4000-4999: Books And
Supplies

LCFF-LI

3313

June
2019

3/6/19

Focus Area

Targeted
Professional
Development

Strategic Plan Strategy

Start
Date

Actions To Be Taken

Comp.
Date

3 - Comprehensive PreK-12
program

Copy machines and maintenance will be used to
support teachers and instruction. Copies will be
used for parent workshops and meetings, teacher
planning, professional learning and collaborations.

Aug
2018

June
2019

8 - Learning environment to
achieve excellence

Within grade levels, classrooms environments will
Aug
consistently display common anchor charts,
2018
classroom expectations, and other student reference
materials.

June
2019

3 - Comprehensive PreK-12
program

Staff will provide first best instruction using a
balanced literacy approached utilizing the TCRWP
model in reading, writing, and phonics.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Professional learning will focus on first best
instruction that is research-based in order to greater
impact student learning.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Teachers will incorporate GATE and NGSS
strategies to better meet the learning needs of all
students.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Teachers will organize science fair and history
day/fair activities to support student learning.
Students will be recognized for outstanding
achievement in these areas. (supplies, materials,
contracts, and student recognitions)

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Staff will arrange for 5th grade students to attend
Aug
science camp to support student learning in ELA and 2018
math.
(transportation, registration, subs)

June
2019

9 - Learning organization

Grade Levels will participate in articulation days for
targeted professional learning and collaboration
days for cognitive planning which will focus on
instruction of CA Common Core Standards through
Teachers College Reading and Writing Project
(TCRWP) , ELA/ELD frameworks, foundational
skills, close reading skills, small group instruction,
Thinking Maps, research based instructional
strategies and oral production strategies based on
the increased language demands of the CCCSS.
Grade levels will also participate in instructional
rounds to increase capacity to implement research
based strategies. The instructional coach and
administration will be leading and facilitating the
learning. (Substitute costs--10 days)

June
2019
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Estimated Costs
Type

Funding Source

Amount

5000-5999: Services And
Other Operating
Expenditures

Title I

11019

5000-5999: Services And
Other Operating
Expenditures

Title I

23781

3/6/19

Focus Area

Strategic Plan Strategy

Actions To Be Taken

Comp.
Date

Estimated Costs
Type

Funding Source

Amount

6 - Support exemplary staff

Instructional Coach will coordinate and provide
Aug
targeted professional learning presentations of
2018
specific research-based strategies followed by
further coaching support that includes classroom
visitations, feedback, support with cognitive planning
and facilitation of instructional rounds.

June
2019

6 - Support exemplary staff

Professional development books and materials will
Aug
be used to support the building of teacher capacity
2018
in learning current research-based strategies that
support effective implementation of the CA Common
Core Standards.

June
2019

4000-4999: Books And
Supplies

Title I

500

6 - Support exemplary staff

Administration, Instructional Coach and teacher
Aug
leaders will participate in Targeted Professional
2018
Learning focused on implementation of CA Common
Core Standards, ELA/ELD frameworks, foundational
skills, close reading skills, Thinking Maps, TCRWP,
research based instructional strategies and oral
production strategies to increase professional
capacity to support planning, delivery and
implementation of site professional learning.
(substitute and/or registration costs)

June
2019

1000-1999: Certificated
Personnel Salaries

Title I

1950

1000-1999: Certificated
Personnel Salaries

LCFF-LI

1150

5000-5999: Services And
Other Operating
Expenditures

Title I

1000

5000-5999: Services And
Other Operating
Expenditures

Title I

21031

1000-1999: Certificated
Personnel Salaries

Title I

1280

2 - Collaborate with partners Teachers will participate in monthly Professional
Learning Communities (PLC) to analyze student
achievement data and cognitively plan for
instructional strategies and lessons that support
effective instruction of CA Common Core State
Standards through TCRWP.

Aug
2018

June
2019

Administration, instructional coach, and teacher
Aug
leaders will attend the TCRWP Conference to learn 2018
strategies and increase capacity to support, develop
and implement site plan for improvement of student
literacy skills and first best instruction. (registration,
substitute, lodging, travel, and reimbursement costs)

June
2019

3 - Comprehensive PreK-12
program

Teachers will plan and present instructional
strategies to staff in order to build capacity.

Aug
2018

June
2019

8 - Learning environment to
achieve excellence

Teachers will continue to analyze student
achievement data from Acadience (DIBELS) and
other assessment results, identify students who
have not mastered the instructional unit concepts
and skills, determine targeted instructional needs,
develop instructional interventions, refine
instructional practices and plan remediation and
differentiation lessons to meet the needs of all
students.

Aug
2018

June
2019

6 - Support exemplary staff

Achievement/Data
Driven Structure
and Support

Start
Date
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Focus Area

AcademicCentered Family
and Community
Engagement

Strategic Plan Strategy

Start
Date

Actions To Be Taken

Comp.
Date

3 - Comprehensive PreK-12
program

Printers, laptops, computers, digital licenses,
Aug
supplies and other technological devices will be
2018
used by staff and students to increase digital
literacy skills, to allow access of digital programs and
to print reports and resources that supplement and
support core instruction, intervention and enrichment
programs.

June
2019

8 - Learning environment to
achieve excellence

All students will be provided with timely
differentiation and intervention or enrichment
opportunities in literacy during the school day.
Achieve3000 and Smarty Ants will be used as a
supplemental resource for students in grades K-5th.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Instructional Coach, administration, and teaching
Aug
staff will administer literacy assessments, such as
2018
Acadience (DIBELS), BPST, Fountas and Pinnell
running records, and analyze data in order to identify
targeted literacy gaps in need of remediation and
cognitively plan lessons to raise the achievement of
all students. (Substitute/ additional hours costs)

June
2019

9 - Learning organization

Staff will label all books with their lexile level and
reorganize school library accordingly to support
student's ability to choose texts that match their
literacy level.

Aug
2018

June
2019

6 - Support exemplary staff

Literacy teacher will participate in leadership team
meetings to provide input on literacy instruction and
share strategies, resources, and data.

Aug
2018

June
2019

7 - Family engagement

Parent involvement/education events, such as
Aug
Parent University, Family Nights, Family Tuesdays,
2018
etc., will be planned to build parent understanding,
raise awareness and provide instructional strategies,
materials and resources that support the
development of strong literacy skills so that parents
can better support student achievement and learning
at home. (additional hours costs)

June
2019

4 - Communicate effectively

Ongoing parent communication will occur through
schoolwide use of ClassDojo, Blackboard
communication platform, Annual Title I Meeting,
Back to School Night and Open House.

Aug
2018

June
2019

7 - Family engagement

Camp TK, Camp Kinder, and bridge nights for
grades 1-5 : Instructional Coach, teachers and
support staff will plan parent/student sessions that
raise awareness, educate and provide strategies
and activities to support incoming students.
Translation will be provided as necessary.

Aug
2018

June
2019

Training for Parent Advisory groups (ELAC, ATP,
PTA).

Aug
2018

7 - Family engagement
The School Plan for Student Achievement
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Estimated Costs
Type

Funding Source

Amount

1000-1999: Certificated
Personnel Salaries

Title I

1200

4000-4999: Books And
Supplies

Title I

200

1000-1999: Certificated
Personnel Salaries

LCFF-LI

3560

1000-1999: Certificated
Personnel Salaries

Title I

1400

2000-2999: Classified
Personnel Salaries

Title I

120

4000-4999: Books And
Supplies

Title I

200

June
2019
3/6/19

Focus Area

Strategic Plan Strategy
7 - Family engagement

Start
Date

Actions To Be Taken
Refreshments, translation, and child care will be
provided for parents attending parent meetings and
workshops (e.g. SSC, ELAC, ATP, Principal's
Coffee, Parent University).

Aug
2018

Comp.
Date
June
2019

7 - Family engagement

Teacher leaders will participate in ATP meetings to
Aug
analyze and evaluate the effectiveness of our parent 2018
engagement program and will plan and coordinate
parent involvement opportunities and activities that
support literacy at home.
(additional hours costs)

June
2019

7 - Family engagement

Teachers and instructional coach will provide
parent/child trainings on instructional strategies
parents can use at home to support their child's
learning.

Aug
2018

June
2019

7 - Family engagement

Parent University, Family Nights, Family Tuesdays,
Aug
etc. will be planned to build parent understanding,
2018
raise awareness and provide parents with strategies,
materials and resources in literacy skills so that
parents can better support student achievement and
learning at home.

June
2019

7 - Family engagement

Update school website to include links to websites
and resources to increase parent capacity and
support for learning at home.

June
2019
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Estimated Costs
Type

Funding Source

Amount

4000-4999: Books And
Supplies

LCFF-LI

200

2000-2999: Classified
Personnel Salaries

Title I

200

1000-1999: Certificated
Personnel Salaries

Title I

950
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Foothill Elementary School

Alvord Unified School District

Planned Improvements in Student Performance
Performance Goal 1.2: Mathematics
The SSC has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students
failing to meet academic performance index and adequate yearly progress growth targets. As a result, it has adopted the following school goals, related actions, and
expenditures to raise the academic performance of students not yet meeting state standards:
LEA PERFORMANCE GOAL: All students will reach high standards, at a minimum attaining proficiency or better in mathematics.
LCAP PUPIL OUTCOMES GOAL 2: Students will be prepared to be college and career ready when they graduate from high school.
LCAP ENGAGEMENT GOAL 3: Students will be educated in an environment which fosters school connectedness and is inclusive of students, parents, and staff.
SCHOOL SMART GOAL:
(Specific, Measurable, Achievable, Results Oriented, Time Bound)

*By June 2019, the percentage of students in the met/exceeded standards category will increase from 29% to 32% when compared to the previous school year as measured by CAASPP
data.
*By June 2019, the percentage of students in the not met/nearly met standards category will decrease from 68% to 65% when compared to the previous school year as measured by
CAASPP data.

Data Used to Form this Goal:
Data used to form this goal was the Math CAASPP results in grades 3rd-5th from the previous two years (2016-2017 and 2017-2018)-------Findings from the Analysis of this Data:
3rd-5th grade student achievement data on the 2017-2018 Math CAASPP indicates an overall stagnation in the percent of students meeting or exceeding grade level standards and in the
percent of students not meeting grade level standards when compared with the previous school year. Aside from students demonstrating a lack of growth and progress in math, the percent
of students performing below grade level standards in math is significant (71%). The increased rigor of conceptual understanding and application of integrated math skills are a struggle and
students are in need of additional support with the application of integrated math and conceptual math skills.-------How the School will Evaluate the Progress of this Goal:
The goal will be analyzed by evaluating Math CAASPP student achievement data from the 2017-2018 and 2018-2019 school years.--------
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Focus Area
Standards-Based
Core Curriculum
and Assessment

Strategic Plan Strategy

Actions To Be Taken

Start
Date

Comp.
Date

6 - Support exemplary staff

Instructional Coach and administration will provide
support to teachers with the implementation of CA
Common Core Standards and Cognitively Guided
Instruction (CGI). Support will also be provided to
teachers through: demonstration lessons, walkthroughs, observational feedback, assistance with
cognitive planning, facilitation of instructional
rounds and targeted professional learning.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

CA Common Core State Standards and the
Standards for Mathematical Practice will be fully
implemented in grades TK- 5th with dedicated
math instructional time that includes a balanced
implementation of conceptual, procedural and
application of math skills. K--45 minutes 1st -5th
grades--60 minutes.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Administration and the instructional coach will
conduct classroom walk-throughs, provide timely
feedback to teachers and review PLC minutes for:
data analysis, intervention plans, cognitive
planning, refinement of research-based
instructional strategies and implementation of CGI
in order to ensure full implementation of CA
Common Core State Standards.

Aug
2018

June
2019

8 - Learning environment to
achieve excellence

Staff will continue to focus on number sense,
conceptual understanding and real world
application of math skills in addition to procedural
skills and math fluency.

Aug
2018

June
2019

8 - Learning environment to
achieve excellence

Staff will pursue academic excellence in
mathematics and will acknowledge and celebrate
student achievement and improvement during
student recognition ceremonies.

Aug
2018

June
2019

2 - Collaborate with partners Staff will engage in ongoing communication with
Aug
parents regarding student progress and mastery of 2018
grade level academic standards in math.

June
2019

3 - Comprehensive PreK-12
program

Staff will develop common grade level
assessments aligned with classroom instruction.
Assessments will be used to identify areas of need
for students and will provide a basis for targeting
students for tutoring or other additional supports.

Aug
2018

June
2019

8 - Learning environment to
achieve excellence

Teachers will engage in individual goal setting
Aug
conferences with students to monitor growth and
2018
progress on math assessments to support students
in reflecting, self-monitoring and self-evaluating
personal growth and progress.

June
2019

3 - Comprehensive PreK-12
program

Instructional Computer Assistant will provide
instructional, intervention, digital literacy and
technological support to teachers, students and
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Estimated Costs
Type

Funding Source

Amount
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Focus Area

Strategic Plan Strategy

Actions To Be Taken

Start
Date

Comp.
Date

Estimated Costs
Type

Funding Source

Amount

parents in the lab or in classrooms with the use of
mobile labs. In addition, Instructional Computer
Assistant will maintain technology equipment and
devices to ensure all equipment and supplemental
programs are accessible and functional for staff,
student and parent use. District LCFF-LI.
Research-based
Strategy
Instruction/
Supplemental
Instruction

Targeted
Professional
Development

3 - Comprehensive PreK-12
program

Interactive math and grid journals will be used to
support mathematical tasks and the CA Common
Core Standards.

Aug
2018

June
2019

8 - Learning environment to
achieve excellence

Supplemental instructional materials (such as math Aug
manipulatives), resources and supplies will be
2018
used to support differentiation, intervention and
development of conceptual understanding and
application of math concepts and skills to increase
student achievement.

June
2019

8 - Learning environment to
achieve excellence

Programs and digital licenses, will be used as a
supplemental resources to support differentiation,
intervention, enrichment and assessments for
students in grades TK-5th.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Computers, digital devices, program licenses,
technology and supplies will be used by staff and
students in classrooms to increase digital literacy
skills and to print reports and resources that
support core instruction and
intervention/enrichment programs..

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Staff will arrange for 5th grade students to attend
science camp to support student learning in ELA
and math.
(transportation, registration, subs)

Aug
2018

June
2019

2 - Collaborate with partners Teachers will incorporate GATE and NGSS
strategies to better meet the learning needs of all
students.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Professional learning will focus will be on first best
instruction that is research-based in order to
greater impact student learning.

Aug
2018

June
2019

6 - Support exemplary staff

Professional development books and resources to Aug
build teacher capacity and support understanding
2018
of developing lessons that effectively support
conceptual understanding, application of
mathematical concepts and implementation of CA
Common Core Standards.

June
2019

2 - Collaborate with partners Teachers will participate in bi-monthly professional
learning community (PLC) to analyze student
achievement data and cognitively plan for
instructional strategies and lessons that support
The School Plan for Student Achievement

Aug
2018

38 of 76

4000-4999: Books And
Supplies

LCFF-LI

2900

4000-4999: Books And
Supplies

Title I

1400

4000-4999: Books And
Supplies

LCFF-LI

2940

June
2019

3/6/19

Focus Area

Strategic Plan Strategy

Actions To Be Taken

Start
Date

Comp.
Date

Estimated Costs
Type

Funding Source

Amount

effective implementation of CGI and CA Common
Core Standards.

Achievement/Data
Driven Structure
and Support

9 - Learning organization

Grade Levels will participate in articulation days
Aug
for targeted professional learning and collaboration 2018
days for cognitive planning which will focus on
implementation of CA Common Core Standards,
CGI, conceptual understanding and application of
the Standards for Mathematical Practice based on
the increased rigor of the CCCSS. Grade levels
will also participate in instructional rounds to
increase capacity to implement research based
strategies. The IC and administration will be
leading and facilitating the learning.(Substitute
costs)

June
2019

6 - Support exemplary staff

Administration, Instructional Coach, and teachers
will participate in targeted professional
development focused on implementation of CA
Common Core Standards, conceptual
understanding and application of the Standards for
Mathematical Practice to increase professional
capacity to support planning, delivery and
implementation of site professional learning.

Aug
2018

June
2019

6 - Support exemplary staff

Instructional Coach and administration will
Aug
coordinate and provide targeted professional
2018
learning presentations of specific research-based
strategies followed by further coaching support that
includes classroom visitations, feedback, help with
cognitive planning and facilitation of instructional
rounds.

June
2019

6 - Support exemplary staff

Teachers and instructional coach will participate in
targeted professional learning in the summer to
refine instructional practices and systems that
support student learning.
(additional hours)

Aug
2018

June
2019

6 - Support exemplary staff

Leadership team and instructional coach will plan
targeted professional learning for staff in the
summer to refine instructional practices and
systems that support student learning.
(additional hours)

Aug
2018

June
2019

8 - Learning environment to
achieve excellence

Provide all students with timely intervention
opportunities in math to address specific gaps in
math learning for students in grades TK -5th .

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Teachers will continue to analyze student
achievement data from common formative
assessments, identify students who have not

Aug
2018

June
2019
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Focus Area

Strategic Plan Strategy

Actions To Be Taken

Start
Date

Comp.
Date

Estimated Costs
Type

Funding Source

Amount

mastered instructional concepts and skills,
determine targeted instructional needs, develop
instructional interventions, refine instructional
practices and plan for remediation and
differentiation lessons to meet the needs of all
students.

AcademicCentered Family
and Community
Engagement

3 - Comprehensive PreK-12
program

Printers, laptops, computers, digital
Aug
licenses,supplies and other technology will be used 2018
by staff and students to increase digital literacy
skills, allow access of digital programs and to print
reports and resources that support core instruction,
intervention and enrichment.

June
2019

3 - Comprehensive PreK-12
program

Copy machines and maintenance will be used to
support teachers and instruction. Copies will be
used for parent workshops and meetings, teacher
planning, professional learning and collaborations.

Aug
2018

June
2019

8 - Learning environment to
achieve excellence

Staff will provide after school tutoring in targeted
math skills for at-risk students as identified by
standards-based assessments.

Aug
2018

June
2019

7 - Family engagement

Parent University, Family Nights, Family
Tuesdays, etc. will be planned to build parent
understanding, raise awareness and provide
instructional strategies, resources and materials
that support the development of conceptual
understanding and application of integrated math
concepts so that parents can better support
student achievement and learning at home.

Aug
2018

June
2019

7 - Family engagement

Camp TK, Camp Kinder, and bridge nights Instructional Coach, teachers and support staff
will plan multiple parent/student sessions that
raise awareness, educate and provide strategies
and activities to support incoming TK and K
students. Translation will be included as
necessary. Funding in Goal 1.1

Aug
2018

June
2019

7 - Family engagement

Training for Parent Advisory groups (ELAC, ATP,
PTA).

Aug
2018

June
2019

7 - Family engagement

Refreshments, translation, and child care will be
provided for parents attending parent meetings
(SSC, ELAC, ATP, Parent University) and
workshops that build capacity to support their
child's education. (Funding in goal 1.1)

Aug
2018

June
2019

7 - Family engagement

Update school website to include links to websites
and resources to increase parent capacity and
support for learning at home.

7 - Family engagement

Teachers and instructional coach will provide
parent/child trainings on instructional strategies
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Focus Area

Strategic Plan Strategy

Start
Date

Actions To Be Taken

Comp.
Date

Estimated Costs
Type

Funding Source

Amount

parents can use at home to support their child's
learning.
7 - Family engagement

Teacher leaders will participate in ATP meetings to
analyze and evaluate the effectiveness of our
parent engagement program and will plan and
coordinate parent involvement opportunities and
activities that support mathematical understanding
at home. (additional hours costs)

7 - Family engagement

Parent University, Family Nights, Family Tuesdays,
etc. will be planned to build parent understanding,
raise awareness and provide parents with
strategies, materials and resources that support
mathematical skills and concepts so that parents
can better support student achievement and
learning at home.
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Foothill Elementary School

Alvord Unified School District

Planned Improvements in Student Performance
Performance Goal 2: English Learners
The SSC has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students
failing to meet academic performance index and adequate yearly progress growth targets. As a result, it has adopted the following school goals, related actions, and
expenditures to raise the academic performance of students not yet meeting state standards:
LEA PERFORMANCE GOAL: All limited-English-proficient students will attain proficiency in English, at minimum meeting annual measurable achievement objectives (AMAO).
LCAP PUPIL OUTCOMES GOAL 2: Students will be prepared to be college and career ready when they graduate from high school.
LCAP ENGAGEMENT GOAL 3: Students will be educated in an environment which fosters school connectedness and is inclusive of students, parents, and staff.
SCHOOL SMART GOAL:
(Specific, Measurable, Achievable, Results Oriented, Time Bound)

*By June 2019, we will decrease the percentage of students at Levels 1 (minimally-developed) from 30% to 25% in reading and from 10% to 5% in in writing as measured by the ELPAC
assessment.
Data Used to Form this Goal:
Analysis of 2017-2018 ELPAC data was used to develop the site goal.-------Findings from the Analysis of this Data:
2017-2018 ELPAC data indicates the following:
 Listening domain is an area of strength with 49% and 40% of students rated being well-developed and somewhat/moderately, respectively. Less than 11% of students fell in the
minimally-developed level in this domain.
 Speaking domain is an area of strength with 54% and 34% of students rated being well-developed and somewhat/moderately, respectively. Only 12% of students fell in the
minimally-developed level in this domain.
 Reading domain is an area for improvement with 25% and 49% of students rated being well-developed and somewhat/moderately, respectively. Almost 26% of students fell in the
minimally-developed level in this domain.
 Writing domain is an area of strength with 38% and 48% of students rated being well-developed and somewhat/moderately, respectively. Only 14% of students fell in the
minimally-developed level in this domain.
Overall results indicate that 68% of students scored at Levels 3 or 4 with 32.1% and 36.4%, respectively.
-------How the School will Evaluate the Progress of this Goal:
2018-2019 ELPAC data will be used to evaluate the progress of our site goal.--------
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Focus Area
Standards-Based
Core Curriculum
and Assessment

Research-based
Strategy
Instruction/
Supplemental
Instruction

Strategic Plan Strategy

Start
Date

Actions To Be Taken

Comp.
Date

3 - Comprehensive PreK-12
program

EL Facilitator to support our EL program by
monitoring EL student progress, EL program, and
facilitating reclassification process for eligible
students.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Bilingual Instructional Assistants (District Title III/
Title I) to provide in class support to Emerging EL
students during the regular school day.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Instructional Coach will provide support to teachers
with the implementation of ELA/ELD frameworks
and the CA Common Core State Standards.
Support will also be provided to teachers through:
demonstration lessons, walkthroughs, observational
feedback, assistance with cognitive planning,
facilitation of instructional rounds and targeted
professional learning to increase capacity to better
support EL students. Funding in Goal 1.1.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

ELD standards will be fully implemented in grades
TK-5th with dedicated instructional time for
Designated ELD (30 minute blocks) and Integrated
ELD on a daily basis. Instructional focus of D-ELD
will be language acquisition, language production,
reading and writing through the implementation of
language stations.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Supplemental instructional materials, resources,
technology and supplies will be used by staff and
students to support and enhance language
acquisition and instruction of English Learners.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Research-based computer instructional programs
such as Rosetta Stone will be used by students as a
supplemental resources to support vocabulary,
literacy enrichment and oral language acquisition for
EL students.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Grade level teachers collaborate bi-monthly to
analyze data and student work, discuss the use of
effective instructional strategies for Designated and
Integrated ELD lessons, and plan timely intervention
to increase the English proficiency of limited-English
proficient students.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Grade level common block of uninterrupted
Designated ELD time with an instructional focus on
language acquisition, language production, reading
and writing; all grade levels, 30 minutes daily.

Aug
2018

June
2019

8 - Learning environment to
achieve excellence

Staff will provide after school tutoring in targeted
Aug
literacy skills, foundational skills, vocabulary and oral 2018
language acquisition skills for newcomer EL

June
2019
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Estimated Costs
Type

Funding Source

Amount

1000-1999: Certificated
Personnel Salaries

LCFF-EL

3307

4000-4999: Books And
Supplies

LCFF-EL

1511

1000-1999: Certificated
Personnel Salaries

LCFF-EL

15945
3/6/19

Focus Area

Strategic Plan Strategy

Start
Date

Actions To Be Taken

Comp.
Date

students and/or at-risk EL students as identified by
ELPAC data, Acadience (DIBELS) and common
formative assessments. (extra hours)

Targeted
Professional
Development

Achievement/Data
Driven Structure
and Support

Estimated Costs
Type

Funding Source

2000-2999: Classified
Personnel Salaries

LCFF-EL

1345

1800

6 - Support exemplary staff

Bilingual instructional assistants will be provided with Aug
extra hours to work directly with Emerging EL
2018
students and long term ELs during regular school
hours.

June
2019

9 - Learning organization

Grade levels will participate in articulation days for
targeted professional learning and collaboration
days for cognitive planning which will focus on
implementation of the ELD standards and the
ELA/ELD frameworks. Grade levels will also
participate in instructional rounds to increase
capacity to implement research based strategies.
The Instructional Coach and district coaches will be
leading and facilitating the learning. (Substitute
costs--Funding in goal 1.1)

Aug
2018

June
2019

6 - Support exemplary staff

Bilingual Instructional Assistants will attend district
meetings and professional learning sessions
provided by the EL Office.

Aug
2018

June
2019

6 - Support exemplary staff

Bilingual Instructional Assistants will attend site
paraprofessional learning sessions to build their
capacity of effective strategies to use to support EL
students.

Aug
2018

June
2019

9 - Learning organization

Bilingual Instructional Assistants will provide primary
language support to EL students at the Emerging
levels to support language acquisition and improve
student achievement.

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Teachers will administer ELPAC exam annually and
analyze ELPAC data and common formative
assessment data to identify language proficiency
levels of students in order to cognitively plan for
effective implementation of ELD standards during
Integrated and Designated-ELD instructional blocks.
(substitute/additional hours costs)

Aug
2018

June
2019

1000-1999: Certificated
Personnel Salaries

LCFF-EL

4 - Communicate effectively

Staff will meet with EL students to discuss ELPAC
data, strategies for improvements, reclassification
criteria, and goal setting.

Aug
2018

June
2019

1000-1999: Certificated
Personnel Salaries

LCFF-EL

2000-2999: Classified
Personnel Salaries

LCFF-EL

3000-3999: Employee
Benefits

LCFF-EL

1000-1999: Certificated
Personnel Salaries

LCFF-EL

2000-2999: Classified
Personnel Salaries

LCFF-EL

8 - Learning environment to
achieve excellence

The School Plan for Student Achievement

Teachers and bilingual assistants will be trained to
administer one-to-one ELPAC at all grade levels.

Aug
2018
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Focus Area

AcademicCentered Family
and Community
Engagement

Strategic Plan Strategy

7 - Family engagement

Start
Date

Actions To Be Taken

Comp.
Date

Type

Funding Source

Amount

3000-3999: Employee
Benefits

LCFF-EL

4000-4999: Books And
Supplies

LCFF-EL

374

2000-2999: Classified
Personnel Salaries

LCFF-EL

250

Refreshments, translation, and child care will be
provided for parents attending ELAC meetings and
workshops that build their capacity to support their
child's learning.

Aug
2018

4 - Communicate effectively

Interpretation and translation services will be made
available to parents through the use of interpreters
and/or language interpretation audio equipment.

Aug
2018

June
2019

2000-2999: Classified
Personnel Salaries

LCFF-EL

690

7 - Family engagement

Parents, Bilingual Instructional Assistants and/or
other support staff will attend Regional CABE
conference to learn strategies and increase capacity
to better support academics and achievement of EL
students. (registration and reimbursement costs)

Aug
2018

June
2019

5000-5999: Services And
Other Operating
Expenditures

LCFF-EL

1496

7 - Family engagement

English Learner Advisory Committee meetings will
occur a minimum of 8 times a year.

Aug
2018

June
2019

7 - Family engagement

Parent University, Family Nights, Family Tuesdays,
etc. will be planned to build parent capacity, raise
awareness and provide instructional strategies,
resources and bilingual materials that support the
development of oral language skills, literacy,
computer and digital literacy skills, math, physical
fitness, and art to support EL student learning at
home.

Aug
2018

June
2019

4000-4999: Books And
Supplies

LCFF-EL

580

7 - Family engagement

Staff will recognize students achieving
reclassification by providing banners documenting
achievement. Parents will be invited to celebrate
this achievement at a celebration ceremony for their
reclassified child.
(banners, awards, decorations, refreshments)

Aug
2018

June
2019

4000-4999: Books And
Supplies

LCFF-EL

7 - Family engagement

Parent University, Family Nights, Family Tuesdays,
Aug
etc. will be planned to build parent understanding,
2018
raise awareness and provide parents with strategies,
materials and resources that support language
production so that parents can better support
student achievement and learning at home.

June
2019

1000-1999: Certificated
Personnel Salaries

LCFF-EL
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Foothill Elementary School

Alvord Unified School District

Planned Improvements in Student Performance
Performance Goal 3: Safe and Drug-Free Environment Conducive to Learning
The SSC has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students
failing to meet academic performance index and adequate yearly progress growth targets. As a result, it has adopted the following school goals, related actions, and
expenditures to raise the academic performance of students not yet meeting state standards:
LEA PERFORMANCE GOAL: All students will be educated in learning environments that are safe, drug free, and conducive to learning.
LCAP ENGAGEMENT GOAL 3: Students will be educated in an environment which fosters school connectedness and is inclusive of students, parents, and staff.
SCHOOL SMART GOAL:
(Specific, Measurable, Achievable, Results Oriented, Time Bound)

By June 2019, the average daily attendance will increase by 0.5%.
By June 2019, suspensions and discipline for drugs, alcohol, tobacco, or physical violence will decrease by 0.5%.
By June 2019, 100% of students will participate in discipline assemblies, disaster drills and Character Development lessons.
Data Used to Form this Goal:
Data used in the development of these goals were district attendance reports, CALPADS data reports for attendance, truancy and suspensions for 2017-2018.-------Findings from the Analysis of this Data:
Analysis of the data indicates that Foothill attendance decreased by 1.0% when comparing the 2016-2017 school year with the 2017-2018 school year.
Data for suspensions indicates that the number of students suspended increased from 7 to 15 when comparing the 2016-2017 school year with the 2017-2018 school year. The suspension
rate increased by 1.3% (from 1.1% to 2.4%) when comparing both years.
100% of students participated in Red Ribbon and Anti-Bullying weeks and in character trait development lessons.
-------How the School will Evaluate the Progress of this Goal:
Monthly attendance data from month 1 through month 10, and attendance and suspension data from CALPADS will be used to evaluate this goal.--------
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Strategies
Standards-Based
Core Curriculum
and Assessment

Research-based
Strategy
Instruction/
Supplemental
Instruction

Targeted
Professional
Development

Strategic Plan Strategy

Start
Date

Actions To Be Taken

Comp.
Date

3 - Comprehensive PreK-12
program

Character Counts and Anti-Bullying lessons will be
used by counselor and teachers to instruct students
on building character and how to appropriately
respond to bullying situations.

Aug
2018

June
2019

5 - Develop character of
students

Character Counts monthly character focus of the
“Six Core Pillars to Symbolize Positive Character
Traits” will be incorporated into lessons.

Aug
2018

June
2019

6 - Support exemplary staff

School counselor will provide individual, small group Aug
and classroom counseling lessons that support
2018
teachers, parents and students with lessons to
develop character, self-esteem, decision making,
stress, social skills, conflict resolution, friendship,
bullying, feelings, study skills, attendance and other
topics as needed.

June
2019

5 - Develop character of
students

Staff will continue with annual Red Ribbon Week
Activities to promote character and raise anti-drug
awareness.

Aug
2018

June
2019

5 - Develop character of
students

Counselor will meet with students (on individual and Aug
small group basis) to provide social and emotional
2018
support with character development.

June
2019

4 - Communicate effectively

Disaster preparedness information will be
communicated annually with students and staff.
Safety drills, such as disaster drills, lock-down,
active shooter and fire drills, will occur on a monthly
basis.

Aug
2018

June
2019

4 - Communicate effectively

SST meetings will be held to build upon the
strengths of students and to develop action plans
and solutions to address academic and behavior
concerns to support students and teachers.
(additional hour and sub costs)

Aug
2018

June
2019

5 - Develop character of
students

Staff will continue with annual Anti-Bullying Week
activities to raise awareness and educate students
and parents about bullying .

Aug
2018

June
2019

3 - Comprehensive PreK-12
program

Supplemental resources, materials and incentives
Aug
will be used by staff, students and parents to
2018
educate, motivate and emphasize the importance of
daily attendance.

June
2019

8 - Learning environment to
achieve excellence

Supervisors will provide supervision of students
during early school hours prior to the beginning of
the school day.

Aug
2018

June
2019

6 - Support exemplary staff

Information on suspensions and any expulsions will
be shared yearly with staff.

Aug
2018

June
2019

4 - Communicate effectively

Monthly attendance reports, information and tips will Aug
be provided at parent meetings (ELAC, Principal's
2018
Coffee) and in school newsletters.

June
2019
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Type

Funding Source

Amount

1000-1999: Certificated
Personnel Salaries

LCFF-LI

1060

4000-4999: Books And
Supplies

LCFF-LI

500
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Strategies

Achievement/Data
Driven Structure
and Support

AcademicCentered Family
and Community
Engagement

Strategic Plan Strategy

Start
Date

Actions To Be Taken

Comp.
Date

4 - Communicate effectively

Daily, weekly and monthly attendance reports will
be provided to students and staff to increase
accountability, promote goal setting, monitor
progress and encourage attendance.

Aug
2018

June
2019

9 - Learning organization

Counselor, staff and administration will attend
Aug
conferences and/or seminars to learn strategies and 2018
increase capacity to support, develop and
implement site plan for character development
(such as PBIS) and better meet the social,
development and/or emotional needs of students.
(registration, sub and reimbursement costs)

June
2019

6 - Support exemplary staff

Administration will meet with groups of classified
staff (campus supervisors, office staff, custodians,
after school programs facilitator) to ensure a safe,
efficient, and drug-free school environment.

Aug
2018

June
2019

6 - Support exemplary staff

Counselor will join leadership team meetings to
discuss strategies, resources, and data regarding
students with social, emotional, and behavioral
concerns.

Aug
2018

June
2019

4 - Communicate effectively

Site technology (sound systems, MPR projector,
speakers, screens, laptops, podiums, technology
installations, etc.) will be updated as needed to
provide awards assemblies, character counts
education, anti- bullying workshops, parent
workshops and meetings.

Aug
2018

June
2019

4 - Communicate effectively

Suspension and expulsion data will be reviewed
with parent groups (SSC, ELAC, Principal's Coffee,
PTA) annually.

Aug
2018

June
2019

7 - Family engagement

Parent University, Family Nights, Family Tuesdays,
etc. will be planned to build parent understanding,
raise awareness and provide parents with
strategies, materials and resources that support
character development so that parents can better
support student achievement and learning at home.

Aug
2018

June
2019

5 - Develop character of
students

Opportunities for development of cross-age peer
Aug
relationships (such as Book Buddies) and mentoring 2018
will be expanded.

June
2019

8 - Learning environment to
achieve excellence

Students will attend assemblies and campus tours
to learn positive behavior in all parts of the school
campus. Campus tour behavior instruction will be
provided by staff charged with supervising students
in their respective campus areas (extra hours for

June
2019
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Funding Source
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5000-5999: Services And
Other Operating
Expenditures

LCFF-LI

325

4000-4999: Books And
Supplies

LCFF-LI

500
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Strategies

Strategic Plan Strategy

Actions To Be Taken

Start
Date

Comp.
Date

Estimated Costs
Type

Funding Source

Amount

classified staff)
8 - Learning environment to
achieve excellence

Students in K-5 will be administered a survey to
obtain their feedback on their perception of school
climate. Data will be disaggregated, analyzed and
shared with staff and families.

Aug
2018

June
2019

7 - Family engagement

Staff will make home visits to meet with parents of
student to discuss attendance, academic, and
behavioral concerns.

Aug
2018

June
2019

7 - Family engagement

Staff will attend school attendance review team
meetings to discuss attendance concerns with
students and parents.

Aug
2018

June
2019

Aug
2018

June
2019

2 - Collaborate with partners School will work in partnership with community
organizations to provide students counseling and
mental health services.
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Foothill Elementary School

Alvord Unified School District

Planned Improvements in Student Performance
Performance Goal 4: High School Graduation and College Readiness
The SSC has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students
failing to meet academic performance index and adequate yearly progress growth targets. As a result, it has adopted the following school goals, related actions, and
expenditures to raise the academic performance of students not yet meeting state standards:
LEA PERFORMANCE GOAL: All students will graduate from high school and be college/ career ready.
LCAP CONDITIONS OF LEARNING GOAL 1: Students will be enrolled in a comprehensive course of study taught by highly qualified staff in schools that are clean and in good repair.
LCAP PUPIL OUTCOMES GOAL 2: Students will be prepared to be college and career ready when they graduate from high school.
LCAP ENGAGEMENT GOAL 3: Students will be educated in an environment which fosters school connectedness and is inclusive of students, parents, and staff.
SCHOOL SMART GOAL:
(Specific, Measurable, Achievable, Results Oriented, Time Bound)

By June 2019, Foothill will continue to implement systems and programs that support student achievement, academic learning and an equitable school climate.
By June 2019, Foothill will continue with parent engagement opportunities and increase parent participation in school events by 3%.

Data Used to Form this Goal:
Data analyzed in the development of this goal included: student achievement on common formative assessments, Acadience (DIBELS), and CAASPP, parent education level, along with
free and reduced lunch data.-------Findings from the Analysis of this Data:
93% of students receive free and/or reduced lunch. This data indicates that students and parents need ongoing opportunities to learn about college readiness skills and preparations,
including: academic rigor, vocabulary, process and requirements for college admission, financial opportunities available to support college enrollment, and ways to support college
preparation and readiness in elementary school. Systems are established to recognize student achievement and to support college readiness. Parent engagement opportunities increased
and systems to strengthen and increase parent engagement are established on ongoing.-------How the School will Evaluate the Progress of this Goal:
To evaluate this goal, we will monitor student progress and strive for ongoing improvement and an increased rate of proficiency and mastery of CA Common Core Standards as measured by
student progress on CAASPP student reports, common formative assessments, Acadience (DIBELS) and reports from research based intervention programs.. We will utilize results from
school climate surveys to assess progress in the areas of relationships, academic mindsets and learning engagement. We will utilize sign in sheets from parent meetings, workshops and
school events to monitor and evaluate parent attendance.--------
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Focus Area

Strategic Plan Strategy

Actions To Be Taken

Start
Date

Comp.
Date

Standards-Based Core 8 - Learning environment
Curriculum and
to achieve excellence
Assessment

Staff will continue the focus of college
Aug
readiness at Foothill Elementary School 2018
during daily lessons, morning
announcements and student recognition
ceremonies (Flag Ceremony, Award
Assemblies etc.).

June
2019

8 - Learning environment
to achieve excellence

Staff will continue to implement school- Aug
wide systems that support equitable
2018
practices, academic rigor and the
development of college readiness skills.

June
2019

8 - Learning environment
to achieve excellence

Staff will implement and plan special
Aug
events, days and projects to increase
2018
awareness of post-graduate
opportunities, college preparation and
college readiness skills such as, Career
Day, motivational speakers, college
research projects, college campus visits
and public displays with college
symbolism and information. (materials,
transportation, refreshments, substitute
costs)

June
2019

8 - Learning environment
to achieve excellence

Teachers will implement AVID
strategies to improve student
organization, note taking, and study
skills.

Aug
2018

June
2019

3 - Comprehensive PreK12 program

Supplemental instructional resources,
Aug
materials, supplies and technology will
2018
be used by staff and students to support
an equitable learning environment and
encourage development of college
readiness skills.

June
2019

3 - Comprehensive PreK12 program

Staff will continue to celebrate and
recognize academic excellence as a
component of college readiness (e.g.
monthly Flag Ceremonies, Semester
Awards, Honor Roll, Principal's Lunch).

Aug
2018

June
2019

Targeted Professional
Development

9 - Learning organization

Staff will participate in ongoing
professional learning opportunities to
improve equitable practices in order to
build capacity to support systems of
academic excellence.

Aug
2018

June
2019

Achievement/Data
Driven Structure and
Support

8 - Learning environment
to achieve excellence

Staff will review and utilize data from
student achievement reports to identify
areas in need of improvement and to
strengthen instructional practices that
support academic rigor and college
readiness.

Aug
2018

June
2019

Research-based
Strategy Instruction/
Supplemental
Instruction
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Estimated Costs
Type

Funding Source

4000-4999: Books And
Supplies

Title I

4000-4999: Books And
Supplies

LCFF-LI

Amount

310

3/6/19

Focus Area

Academic-Centered
Family and
Community
Engagement

Strategic Plan Strategy

Actions To Be Taken

Start
Date

Comp.
Date

3 - Comprehensive PreK12 program

Students in TK, kindergarten and 5th
Aug
grade will receive weekly music
2018
instruction. Other students will be
provided with music instruction sessions
throughout the year.

June
2019

2 - Collaborate with
partners

Partnership with Riverside Arts
Academy will continue and school will
offer students after school, on site
music instruction.

Aug
2018

June
2019

7 - Family engagement

Staff will continue to display college
readiness symbolism around campus-flags, bulletin board displays,
motivational signs, slogans etc.

Aug
2018

June
2019

4 - Communicate
effectively

Student planners/folders (agendas) will
be used to increase and support homeschool communication, and to promote
college readiness and character
development.

Aug
2018

June
2019

7 - Family engagement

Monthly student recognition ceremonies Aug
will include a focus on
2018
University/College and Career
readiness.

June
2019

7 - Family engagement

Meetings, workshops, education and
Aug
informational opportunities will be
2018
provided to parents to educate,
motivate, build capacity, encourage and
raise awareness of college preparation
and readiness skills.

June
2019

2 - Collaborate with
partners

Teacher and administrators will attend
AVID trainings to learn how to
effectively support students in building
their study and organizations skills.

Aug
2018

June
2019

7 - Family engagement

Students will attend field trips to college
and university campuses where they'll
participate in hands-on learning
experience, as well as learn about life
on a college campus.

Aug
2018

June
2019

7 - Family engagement

Parents will be invited to all study trips
to learn with their children and increase
parent involvement

Aug
2018

June
2019
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Estimated Costs
Type

Funding Source

Amount

4000-4999: Books And
Supplies

LCFF-LI

1697

5000-5999: Services And
Other Operating Expenditures

Title I

4000

3/6/19

Summary of Expenditures in this Plan
Total Allocations and Expenditures by Funding Source
Total Allocations by Funding Source
Allocation

Balance (Allocations-Expenditures)

27,298

0.00

LCFF-LI

23,481

0.00

Title I

241,829

0.00

Funding Source
LCFF-EL

Total Expenditures by Funding Source
Funding Source

Total Expenditures

LCFF-EL

27,298.00

LCFF-LI

23,481.00

Title I

241,829.00
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Object Type
1000-1999:
Salaries
2000-2999:

Certificated

Funding Source

Total Expenditures

Personnel LCFF-EL

21,052.00

Classified
Personnel LCFF-EL
Salaries
4000-4999: Books And Supplies
LCFF-EL

2,285.00

5000-5999: Services And Other LCFF-EL
Operating
1000-1999:Expenditures
Certificated Personnel LCFF-LI
Salaries
4000-4999: Books And Supplies
LCFF-LI

1,496.00

2,465.00
5,770.00
17,386.00

5000-5999: Services And Other LCFF-LI
Operating
1000-1999:Expenditures
Certificated Personnel Title I
Salaries
2000-2999:
Classified
Personnel Title I

149,581.00

Salaries
4000-4999: Books And Supplies

Title I

31,097.00

Other Title I

60,831.00

5000-5999: Services
Operating Expenditures

And
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Summary of Expenditures in this Plan
Total Expenditures by Object Type
Object Type

Total Expenditures

1000-1999: Certificated Personnel Salaries

176,403.00

2000-2999: Classified Personnel Salaries

2,605.00

4000-4999: Books And Supplies

50,948.00

5000-5999: Services And Other Operating Expenditures

62,652.00
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Summary of Expenditures in this Plan
Total Expenditures by Goal
Goal Area

Total Expenditures

Reading/Language Arts

241,902.00

Mathematics

15,016.00

History/Social Studies (Secondary Only)
Science (Secondary Only)
Limited English Proficient Students

27,298.00

Highly Qualified Teacher/Paraprofessional
Safe and Drug-Free Learning Environment

2,385.00

High School Graduation/College Readiness

6,007.00
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Foothill Elementary School

Alvord Unified School District

Program Descriptions
School Based Coordinated Program (SBCP)
Intent
To provide school site flexibility in the use of certain state-funded categorical resources.
Description of Site Program
The SBCP legislation provides greater flexibility for schools and school districts to better coordinate the funds they receive
while ensuring that schools continue to receive funds to meet their needs. This legislation focuses authority to exercise
such flexibility at the school level, with the approval and under the policy direction of the governing board. The School Site
Council decides which funding sources it wishes to coordinate. The funding sources are:
a) Local Control Funding Formula-Low Income (LCFF-LI)
b) Local Control Funding Formula-English Learners (LCFF-EL);
c) Title I (if applicable)
The greatest benefits of becoming a SBCP school is the opportunity afforded teachers, other school staff, the Principal,
parents, and students (in secondary schools) to work together to design and implement a program in which resources
received by the school are coordinated and utilized to ensure that all students acquire the knowledge, the understanding,
and the skills of the core curriculum of the district. It is the opportunity to focus the attention of the entire school
community on what is and should be happening for all the students in the school, rather than looking at what the separate
funding resources seem to be dictating for certain groups of students within the school population. By providing an
integrated program, planned jointly by classroom teachers and specialist teachers, a SBCP also presents the opportunity
to more effectively coordinate instructional delivery systems needed by students who have a combination of special
needs. A SBCP plan must address the needs of all students, even when funding for those students is not included in the
plan. Funds must be expended as specified in the school plan.
Coordination of Services
Expenditures are directly related to the core curriculum and advance the goals in the Local Education Agency Plan, and
achievement of the student outcomes in the district’s Strategic Plan, and the Local Control Accountability Plan.
Coordination between categorically funded staff and regular staff is emphasized to provide a cohesive program for all
students. Grade-level and subject-specific meetings as well as Leadership Team meetings are designed to facilitate
coordination and planning. Paraprofessionals and teachers also meet regularly to implement a well-articulated program
that enables student learning. This site’s teaching staff continuously assesses and modifies instruction to ensure that
students are experiencing success with the core curriculum. Staff development is structured to promote student success
in meeting state/district standards in all subject areas. Teachers, parents, and students have opportunities for input to the
curriculum throughout the school year. All staff members work together to provide a coherent program for all students on
a continuous basis.
To help ensure a quality education for all students, state and federal funding is provided for the following special programs
to supplement the core instructional program provided by the school district:
o
o
o
o

Local Control Funding Formula-Low Income (LCFF-LI)
Control Funding Formula-English Learners (LCFF-EL);
Title I (if applicable);
Special Education (including specially designed academic instruction and related services).

Objectives
Foothill will utilize the flexibility of the SBCP to accomplish the goals of this school plan.
 ELA/ELD frameworks, CCCSS, TCRWP, supplemental resources, professional learning and student
achievement data reports guide instructional planning and determine which strategies are most appropriate to
support student achievement.
 Results from common formative assessments, teacher created assessments, and DIBELS are used to
determine mastery of grade level standards and to evaluate effectiveness of instruction, programs and
services.
The School Plan for Student Achievement
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Foothill Elementary School

Alvord Unified School District

Program Descriptions
Title I Schoolwide (SWP) or Targeted Assistance School (TAS) Program
Intent
The intent of Title I, Part A, is to improve the teaching and learning of children who are at risk of not meeting challenging
academic standards and who reside in areas with high concentrations of children from low-income families. In addition, to
support effective, research-based educational strategies that close the achievement gap between high and lowperforming students and enable the students to meet the state’s challenging academic standards.
Description of District Program
Each eligible Title I SWP or TAS school develops, in consultation with the LEA, a comprehensive School Plan for Student
Achievement (SPSA). The SPSA is used to guide the instructional program and ensure alignment with the goals and
targets of the LEAP. The SPSA provides opportunities for all students to meet proficient and advanced levels of student
academic achievement as defined by the state.
This SPSA describes how each school will implement the following Title I components:
o A comprehensive needs assessment of the entire school using School Data Profiles, and State/District
assessment data that has been reviewed and analyzed to develop reform strategies;
o School wide reform strategies
- opportunities for all children to meet the State’s proficient and advanced levels of academic achievement
- use effective methods and instructional strategies that are based on scientifically-based research that
strengthen the core academic program in the school;
- increase the amount and quality of learning time, such as providing an extended school year, before- and
after-school and summer programs and opportunities, and help provide an enriched and accelerated
curriculum
- include strategies for meeting the educational needs of historically underserved populations such as females
and African Americans
- include strategies to address the needs of all children in the school, but particularly the needs of lowachieving children and those at risk of not meeting the State student academic achievement standards, which
may include counseling, pupil services, and mentoring services; college and career awareness and
preparation, such as college and career guidance, personal finance education, and innovative teaching
methods, which may include applied learning and team-teaching strategies; and the integration of vocational
and technical education programs; and address how the school will determine if such needs have been met;
and are consistent with, and are designed to implement the State and local improvement plans.
o Instruction by highly qualified teachers.
o High-quality and ongoing professional development for teachers, principals, and paraprofessionals, parents,
community members, and other staff to enable all students in the school to meet the State’s student academic
achievement standards.
o Strategies to attract high-quality highly qualified teachers to high-need schools.
o Parental involvement strategies include participating in plan writing (developing, implementing, evaluating),
developing School-Parent Compact, Parent Involvement Policy, attending Site/District committees, partnering with
Site/District professional development activities, and decision-making regarding how funds are allocated for
parental involvement activities.
o Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even
Start, Early Reading First, or a State-run preschool program, to local elementary school programs. The District
provides a variety of school-based and work-based learning opportunities aligned to academic content standards.
Through the Regional Occupation Program, career academies, and other career technical programs, students
have access to programs that meet University of California a-g requirements and are articulated with the
community college and California State University system. Through partnerships with the Riverside Community
College and California State University campuses, teachers collaborate and articulate curriculum, pathways are
defined, and the need for remediation in English, ELD and mathematics are being addressed prior to graduation
from high school.
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o
o

o
o

o

Measures to include teachers in the decisions regarding the use of academic assessments described in order to
provide information on, and to improve, the achievement of individual students and the overall instructional
program.
Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of
academic achievement shall be provided with effective, timely additional assistance which shall include measures
to ensure students’ difficulties are identified on a timely basis and to provide sufficient information on which to
base effective assistance.
Coordination and integration of Federal, State, and local services and programs, including violence prevention
programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education,
and job training.
Supplemental programs reflect the needs of at-risk, ELL, GATE, RSP/SDC, and disabled students, and may
include services for social, emotional and physical challenges through access to psychologists, personal services
consultants, counselors, and nurses.
Homeless students are provided with immediate enrollment, transportation, age-appropriate tutorial sessions,
peer counseling, and mentoring and parenting skill development. Additional support includes college/career
awareness and preparation, the integration of vocational and technical education, applied learning, and team
teaching.

Title I funds may only be used to supplement, not supplant.
District Objectives
The District goal for Title I School wide (SWP) and Targeted Assisted Schools (TAS) is to improve student achievement to
meet the State’s proficient and advanced skills in the language arts and mathematics program
Description of Site Program
The goal of the Title 1 program is a high-quality education for every child. At Foothill, in order to ensure that all students
receive a high-quality education and improve in student achievement, systems are in place to identify the students who
are at risk in the areas of attendance, attitude/behavior and achievement. When administration, a staff member or parent
sees one of these at risk indicators, their first step is to work individually with appropriate school site personnel (Principal,
counselor, instructional coach, grade level team etc.) to provide differentiated instruction and provide necessary
intervention support. After these actions have been documented and needs continue, then a referral to the Student
Success Team (SST) occurs. This team, part of the schools' Response to Intervention and Instruction plan, receives the
referrals and develops an action plan for individualized support. Students may participate in counseling, intervention, or
half-time and are monitored closely by the teacher. This on-going process supports teachers and meets student needs in
a timely manner.
Administration, Instructional Coach, counselor, grade level teams, and individual teachers monitor individual student data,
subgroup data, grade level data and school-wide data using DIBELS, and Achieve3000. This data is used to place
students in targeted, research based intervention programs.
Personnel (List the staff to be paid from Categorical Funds. DO NOT list additional hours. List the positions, percentage
and cost for each funding amount.)
Instructional Coach: 100% Title I Site ($86,553)
Title
Instructional Coach

Description
The coach assists teachers in building their capacity in supporting
student mastery of the core curriculum and the CCCSS.

Objectives
Foothill is committed to ensuring the academic success of all students.
 All teachers use multiple data sets to analyze student needs and place them in the appropriate interventions for
targeted skills instruction.
 All teachers participate in grade level collaborations to analyze data, cognitively plan lessons, discuss best
instructional practices and plan strategies to differentiate in identified areas of student weakness
 All teachers differentiate instruction and provide targeted small group and/or targeted intervention instruction
daily.
The School Plan for Student Achievement
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Sessions of TK/Kinder Camp are offered to keep parents of incoming students informed of school policies and
expectations as a means of achieving a smooth transition to public school.
Parents are informed of school events, student progress and parent events through written communication, use
of Blackboard Connect phone system, school marquee, posters, banners and parent information meetings.
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Foothill Elementary School

Alvord Unified School District

Program Descriptions
English Learner (EL) Program
Intent
To develop English Learners’ proficiency in English and in the district’s core curriculum as rapidly and as effectively as
possible in an established English-language classroom or in an alternative course of study with curriculum designed for
such students.
EL students who acquire a good working knowledge of English during a temporary transition period and meet the district’s
transfer criteria are then transferred into English-language mainstream classrooms. EL students are re-classified as fluent
English proficient after meeting established criteria to ensure that these students have overcome language barriers, have
recouped any academic deficits incurred in other areas of the curriculum, and can demonstrate English-language
proficiency comparable to that of the school district’s average native English-language speakers.
Description of District Program
The Alvord Unified School District currently provides the following basic instructional service programs to identified
English Learner (EL) students:
o

o

o

Structured English Immersion (SEI): K-12 EL students who are assessed on the English Language Proficiency
Assessments for California (ELPAC) and score at “less than reasonable levels of fluency in English” receive a
minimum of 30 minutes daily English Language Development (ELD) instruction at their fluency level, and access
to core content subjects through specially designed academic instruction in English (SDAIE) techniques and
primary language support. The district uses ELPAC levels 1-3 to identify the SEI students. Standards-based
ELD instruction focuses on essential English listening, speaking, reading and writing skills, and is directed to
students’ English proficiency levels. Teachers provide comprehensible core content instruction, based on state
grade-level standards, and appropriate SDAIE instructional strategies. Bilingual Instructional Assistants provide
primary language support for core content instruction. In the SEI program, both ELD and content courses are
taught by teachers with appropriate EL State authorizations or interim teachers in training for the appropriate EL
State authorizations.
English Language Mainstream (ELM): K-12 EL students who are assessed on the ELPAC and score at
“reasonable levels of fluency in English” (ELPAC levels 4 - 5) receive standards-based ELD instruction daily, with
listening, speaking, reading and writing skills at students’ English proficiency levels. SDAIE strategies continue to
be used in the core content subjects. Teachers in the ELM classroom are responsible for providing services and
instruction that continues the students English Language Development, prepares them for reclassification, and
recoups any academic deficits that may have been incurred in the core curriculum as a result of language
barriers. Teachers in the ELM program hold appropriate State EL authorizations or, as interim teachers, are in
training for those authorizations.
Alternative bilingual program: Spanish speaking K-12 EL students whose parents sign and are granted a parental
waiver are enrolled in the district alternative bilingual program. Students enrolled in this program receive daily
standards-based academic instruction through their primary language in core content subjects and daily
standards-based English instruction in ELD. As students increase their English proficiency, they receive access
to increasing amounts of English core instruction, provided through SDAIE instructional strategies.

The School Plan for Student Achievement

61 of 76

3/6/19

The Alvord Unified School District uses state LCFF funds and federal funds, including Title III funding to provide the
following supplemental services to increase the effectiveness of instruction for EL students:
o
o

o

Professional Development, mentoring, and coaching of district stakeholders including teachers, administrators,
paraprofessionals, other staff, parents, or community members to increase the linguistic and academic
achievement of English learners
Staff development includes use of Instructional Specialists-English Learners to provide research-based support
for elementary and/or secondary teachers, staff, and parents of EL students involved with instruction for English
Learners, including tutorials (before and after school hours), intervention programs (during the school day), or
summer school classes targeted to EL student needs.
Bilingual assistants at each school to provide primary language support in core academic subjects for English
Learners with a focus on EL students at lower proficiency levels.

A District Title III Year 4 Action Plan has been implemented to meet the Proficient goals of Annual Measureable
Achievement Objective (AMAO) 3 in Reading/Language Arts and mathematics and maintain continued achievement of
AMAO 1 & 2. The Plan incorporates quarterly monitoring of site/District strategies including:
o
o
o
o
o
o

use of EL assessment data
collaborative EL lesson planning
administrator supervision of differentiated instruction
implementation of EL differentiated professional development strategies
improved EL access to core, intervention and advanced materials and courses
increased EL parent/advisory training to understand/assist their own children’s educational needs

Title III funds may only be used to supplement, not supplant.
Description of Site Program
At Foothill, the three bilingual instructional assistants support students who are identified, through ELPAC, at the
emerging level. The bilingual assistants are assigned to different classrooms and provide primary language support so
that these students truly understand and have equal access to the core curriculum. The bilingual assistants work with EL
students using strategies learned through site and district trainings.
In addition to bilingual assistant support, EL students at Foothill receive 30 minutes daily of Designated English Language
Development (ELD) instruction at their level. Students are leveled and grouped based on their language performance in
the classroom as well as their ELPAC proficiency levels. Classes are built in the master schedule as either ELM or SEI.
Students move to the appropriate class where they receive Designated ELD instruction. Teachers have been trained to
give English Learners appropriate pause and think time and also to contextualize vocabulary.
Finally, administration, instructional coach, grade level teams, and individual teachers continue to analyze individual
student data at Foothill and monitor student placement in the appropriate intervention program when necessary.
Personnel (List the staff to be paid from Categorical Funds. DO NOT list additional hours. List the positions, percentage
and cost for each funding amount.)
Three Bilingual Assistants: Multi-funded 50% Title I District and 50% Title III District (TI-$12,070, $7,489 & $8,711) and
(TIII-$12,070, $7,489 & $8,711)
English Learner Facilitator Stipend: 100% LCFF-EL Site ($3,307)

Title
Bilingual Assistant
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Beginning or Early Intermediate levels in the core curriculum by
offering primary language support to our English Language Learners
to help build their capacity, and improve student achievement.
Students are provided supplemental academic support.
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Title
English Learner Facilitator

Description
Assists with planning professional learning for teachers to support
implementation of EL program, attends district meetings, maintains
records of compliance, assists with reclassification process.

Objectives
Foothill will implement a variety of strategies to ensure that EL students acquire English language skills as rapidly as
possible and that EL students are successful in attaining mastery of grade level standards.
 Provide multiple learning opportunities to assist all EL students in learning English and ensure they have access
to the core curriculum.
 Provide at least 30 minutes daily of Designated English Language Development (D-ELD) for all EL students at
their language proficiency level.
 Provide standards based, systematic intervention to EL student who score below grade level proficiency levels.
 Provide parent education opportunities to increase awareness of the importance that the family role has on the
success of a student.
 Bilingual assistants will participate in a minimum of 4 site trainings for continued growth and alignment of all
programs to support classroom instruction.
 Bilingual assistants will attend monthly district training to increase capacity to support EL students.
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Foothill Elementary School

Alvord Unified School District

Program Descriptions
Gifted and Talented Education (GATE) Services
Intent
To identify gifted and talented students, including those from diverse racial, socio-economic, linguistic, and cultural
backgrounds, and provide high quality differentiated learning opportunities that meet the students’ particular abilities and
talents.
Description of District Services
Gifted and Talented Education services shall be available to provide unique learning environments and opportunities for
pupils who are identified as gifted and talented as measured by tests and demonstrations of intellectual achievement and
unique production. Full participation of pupils from economically disadvantaged and varying cultural backgrounds shall be
ensured.
The Alvord Unified School District is committed to providing appropriate and challenging services to meet the diverse
needs of gifted and talented students. Administrators, teachers and parents are provided with growth opportunities in
meeting these needs. Given a stimulating learning environment, students meet their full potential and demonstrate their
unique productive talents as they work through challenging situations
The Alvord Unified School District GATE services have provisions for:
o
o
o
o
o

Differentiated opportunities for learning commensurate with abilities and talents of individuals
Development of sensitivity and responsibility to others
Assistance in developing self-generating problem-solving abilities
Support in developing a realistic and healthy self-concept
Alvord Unified School District has a wide range of options for GATE students at varying sites:
- Differentiation within the regular classroom
- Enrichment opportunities
- Special group instruction away from the regular class
- Classes in which GATE students are clustered
- Seminars and study trips
- Grade level advancement
- College level courses (Honors, Advanced Placement, International Baccalaureate)

GATE students receive differentiated curriculum and instruction throughout the regular school day, as well as during
enrichment opportunities. Appropriate differentiation refers to the following principles, when applied to the standard
adopted instruction and curriculum: Depth, Complexity, Novelty, and Acceleration, according to standards adopted by the
California Association for the Gifted (CAG).
Description of Site Services
The Gifted and Talented (GATE) students at Foothill are in general education classrooms where teachers integrate
differentiated learning experiences within the regular school day. Differentiated opportunities are provided for students
based on individual needs and interests Grade level teachers meet during minimum day collaborations to review data, to
discuss best instructional practices, to cognitively plan lessons and to determine the most effective strategies in
differentiating instruction for GATE and all students. Our instructional coach and six classroom teachers participated in
professional development to build their capacity to better support and meet the needs of GATE students.
Objectives
The goal for every child, including Gifted and Talented students is to realize their unlimited potential.
 Foothill will provide support for parents of GATE students and foster a better understanding of the particular
needs GATE students may have.
 Specific activities and differentiation opportunities will be developed and implemented to support the continued
alignment of all programs and mastery of grade level standards
 Foothill has clustered GATE students and increased differentiated learning opportunities for GATE students.
Actions will continue in the 2018-2019 school year.
The School Plan for Student Achievement
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Foothill Elementary School

Alvord Unified School District

Program Descriptions
Special Education Program
Intent
All individuals with exceptional needs have a right to participate in free appropriate public education. Special educational
instruction and services for these persons are needed in order to ensure the right to an appropriate educational
opportunity to meet their unique needs, prepare them for further education, employment and independent living.
Description of District Services
Special Education ensures that all individuals with exceptional needs are appropriately identified and assessed. Students
are provided a free appropriate public education program to meet their unique needs, prepare them for further education,
employment and independent living. A full continuum of program options for special education and related services is
available to meet the educational and service needs of these students, including general education, Specially designed
academic instruction, related services, and transportation.
Students are offered full and equitable opportunities which promote maximum interaction with non-disabled peers in the
least restrictive environment. Steps are taken to ensure that individuals with exceptional needs participate in academic,
nonacademic, and extracurricular services and activities to promote maximum interaction with the general school
population. Policies and procedures regarding parent involvement and IEP development are clearly defined, consistently
used, and documented through SELPA. There is coordination of instruction and curriculum with special and regular
education staff.
Objectives
o All individuals with exceptional needs are appropriately identified, assessed in all areas of suspected disability.
o Students with disabilities are provided free appropriate public education programs and services to meet their
unique needs, prepare them for further education, employment and independent living.
o Increase collaboration between Special education teachers, related service providers and general education
teachers to best support students.
Description of Site Services
Foothill provides special education services through the Resource Specialist Program, Speech Therapy, and a full
continuum of SDC classes. There is a school psychologist assigned to our school on a daily basis. The Special
Education staff is assigned by the District. Foothill Elementary School's special education program provides assessment,
specialized instruction and curricular interventions to support the core curriculum. In the Resource, Speech and SDC
Programs, children with exceptional needs are formally and informally assessed to determine needs and progress.
Assessments are also completed for children who have been referred by the Student Success Team for determination of
exceptional needs and requirement of special education services. Assessment information is also used to determine IEP
goal progress and content. These assessments include teacher observations, teacher created assessments and
standardized exams. Assessments are also used to analyze classroom needs and functioning and to determine the level
and type of special education service which will maximize educational benefit for the child. The programs include
individual, small group and class wide interventions using a combination of flex groups based on balanced literacy, regular
and special curricula and teacher collaboration and professional learning. The Foothill Resource Program includes pushin, pullout and inclusion services, as determined by each child’s needs. There is coordination of instruction and
curriculum with special and regular education staff. All instruction is tailored to assist children in progressing toward grade
level standards and goals outlined in each student's IEP.
Objectives
The goal for every child, including special education students is to realize their unlimited potential.
 Special education teachers collaborate with regular education teachers monthly.
 Special education staff participates in district and site professional learning sessions.
 Special education assistants will participate in a minimum of 4 site professional learning sessions for continued
growth and alignment of all programs to support classroom instruction.
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Foothill Elementary School

Alvord Unified School District

Program Descriptions
Technology Program
Intent
To provide students with up-to-date technology to enhance their academic proficiency in language arts, math, science,
and history.
Description of District Services
The District believes that through the meaningful integration of technology, student academic achievement can be
improved. To facilitate this integration, the District developed a comprehensive technology plan that includes both
curriculum and professional development components detailing how teachers and students will incorporate technology
into the teaching and learning processes. The overall goal of integrating technology into the learning and teaching
processes is to help all students attain proficiency in mathematics and language arts and enable all students to earn a
high school diploma.
Before developing this plan, the District assessed the current practices and access to technology of all its elementary,
middle and high schools. The course of action to bring technology to teachers and students include:
o
o
o
o
o
o

Using technology to improve teaching and learning
Assisting students acquire technology and information literacy skills
Utilizing technology that ensures appropriate access to all students
Using technology for efficient student record keeping and assessment
Making teachers and administrators more accessible to parents via utilizing technology
Providing professional development opportunities for administrators and teachers

The District will monitor its success and progress with implementing the curriculum content and professional development
technology components on an annual basis.
The school’s current technology practices and site technology objectives are described in the next two sections.
Description of Site Program
Technology at Foothill is used in a way that supports the District's curricular goals for students. Foothill recently completed
a modernization project that included a new media center which includes a library and computer lab with student
computers equipped with headphones and microphones. In the interim, each grade level has an assigned mobile laptop
cart.
Classrooms have a minimum of 4 computers and 9 classrooms also have SMART boards for teacher and student use.
Teachers understand that the lab provides supplemental support in their instruction of language arts and math.
All teachers have laptop computers which enable them to plan instruction and record grades both at work and at home.
The laptops also work well in conjunction with document cameras and projectors. Teachers are able to prepare lessons
in PowerPoint or other programs and use the audio-visual features of various classroom technologies to enhance
instruction.
All classrooms have access to mobile laptop carts and the Internet through data drops and wireless access. Teachers
are expected to communicate with staff and administrations through email, as well as other means. Teachers are
informed of data collection resources, such as Acadience databases, and are able to access data on the performance of
their students (District Tech. Plan pg.13) All classrooms have printers. Students have many opportunities to interact with
and use technology on campus (District Plan pg. 17).
The site has various software programs. This is organized by the site's computer assistant and made available to
teachers. The software is loaded onto computers in the labs and in the classrooms, especially software in which the site
has a site license. Teachers can share resources and information with each other through this network, as well. All
students who use the internet are required to have their parents sign an Acceptable Use of Policy (AUP) and return it to
school (District Plan, p. 17).
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Although Foothill has resources, there is a real need for a comprehensive plan related to technology with the expectations
that comes with SBAC testing. The site also needs to continue to provide training to staff on best practices when using
technology so that teacher knowledge and effective use of technology increases (District Plan pg. 26). While it is
generally believed that only a minority of the site's parents have internet access, over time this situation may change. The
site will continue to look for ways to make teachers and administrators more accessible to parents through email (District
Plan, pg.23). While many of the objectives below have begun to be met, there is always room for improvement.
Foothill has one Instructional/Computer Assistant who assists students and staff with technology support in the classroom
and with the mobile laptop carts. In addition, Foothill’s mobile laptop carts are utilized during the after school Half Time
program. The Half Time program utilizes a variety of Language Arts and Math software that is not used in the regular
school day.
Objectives
It is our goal to ensure that technology is current and accessible for both teachers and students. A multi-year plan will be
utilized to update the current technology. It is our commitment to:
 Build the capacity of staff and students in technology by providing them with the digital literacy skills to acquire,
analyze and present information
 Integrate the use of technology throughout the curriculum.
 Ensure that teachers have the knowledge and skills to use technology to facilitate projects based learning.
 Ensure that students and staff have an understanding of the ethical, use, function, impact and possibilities of
technology.
 Strategically purchase additional mobile computer labs to support projects based learning and SBAC needs.
 Ensure that computer instructional assistant participates in a minimum of 4 site trainings for continued growth
and alignment of all programs to support classroom instruction.
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Foothill Elementary School

Alvord Unified School District

Program Descriptions
School Safety Program
Intent
To provide counseling services to students and families to reduce and prevent drug, alcohol, tobacco use, and violence.
Description of District Services
Student Services supports drug, alcohol, tobacco, and violence prevention and reduction counseling services in order for
all students to attend safe and drug-free schools. The focus is to reduce barriers to learning and build resiliency factors
leading to student success, academically, emotionally, socially, and physically.
The district contracts with providers to offer counseling services to students and families at each school site throughout
the school year. Counseling services consist of drug, alcohol, and violence prevention and reduction training. Students
learn to recognize and relinquish harmful behaviors and habits, and develop strategies for a successful school career and
life.
Description of Site Program
Foothill believes in building student assets and focusing on the six character traits and the corresponding link to student
achievement.
Staff, parents and students work together to maintain relationships that foster a culture of trust,
inclusiveness, and integrity. We do not allow economic, social or academic barriers to impede the safety and education of
our students. We respect the diverse contributions and roles of each individual. We only tolerate beliefs, actions and
decisions that inspire and support students to lead healthy successful lives and and reach their unlimited potential.
Objectives
Foothill continues to develop the character of each student to build an equitable and more unified community. Activities to
support this include:
 -Daily announcements to promote development of positive student assets.
 -Annual discipline assemblies focused on school rules and character education.
 -Counselor intervention and character development classes to support students with topics such as friendship
skills, anger management, anxiety, coping skills and gender specific issues.
 -Principal attending district emergency/disaster workshops, collaborating with district personnel regarding
emergency/disaster plans and communicating disaster preparedness information with staff and students.
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Foothill Elementary School

Alvord Unified School District

Program Descriptions
Parent and Family Engagement Program
Intent
To establish strong, healthy, and systematic school, family, and community partnerships which lead to effective family
engagement that supports student achievement and closes the achievement gap.
Description of District Services
The Board of Education recognizes that parents/guardians are their children’s first and most influential teaches and that
continued parental involvement in the education of children contributes greatly to student achievement and a positive
school environment.
Parent involvement is encouraged through Board Policy and School Parent Compacts as a step in improving student
achievement. All parents are kept informed of their child’s progress toward meeting grade level standards through report
cards and progress reports, parent workshops, conferences and meetings. District-wide expenditures from supplemental
programs are designed to provide students additional support for succeeding with the core curriculum and to enhance
parents’ abilities to assist their children in the learning process.
In order to engage parents/guardians positively in their children’s education, the Superintendent or designee shall ensure
that staff members at each school:
1.
2.
3.
4.
5.

Help parents/guardians develop parenting skills and provide home environments that support their children’s
academic efforts and their development as responsible members of society.
Inform parents/guardians that they can directly affect the success of their children’s learning and provide them
with techniques and strategies that they may use to improve their children’s academic success and help their
children in learning at home.
Initiate consistent and effective two-way communication between the home and school so that
parents/guardians may know when and how to help their children in support of classroom learning activities.
Receive training that fosters effective and culturally sensitive communication with the home, including training
and how to communicate with non-English speakers and how to give parents/guardians opportunities to assist
in the instructional process in both at school and at home.
Encourage parents/guardians to serve as volunteers in the schools, attend student performances and school
meetings, and participate in site councils, advisory councils and other activities in which they may undertake
governance, advisory and advocacy roles.

Alvord schools have received Parent Engagement Initiative Leadership training (Parent PELI) and are forming Action
Teams for Partnership (ATP) as an arm of their School Site Councils (SSC). These teams are made up of school staff,
parents and community members who work together to set school goals and plan activities around Joyce Epstein’s 6
Types of Parent Involvement in order to increase parent engagement and increase student achievement. All District
parent involvement programs are built around these 6 types of parent involvement: Parenting, Communicating,
Volunteering, Learning at Home, Decision Making, and Collaborating with the Community.
Description of Site Services
Foothill is committed to fostering and maintaining an active parent involvement program. Since success is a shared
responsibility, parents are encouraged to be active participants in their child's education in a variety of ways.
Opportunities for parents to participate include, Back to School Night, Open House, Annual Title 1 Meeting, Parent
University, Principal's Coffee, Family Nights, Family Tuesdays, Parent-Teacher Conferences, monthly Flag Ceremony and
semester awards. We collaborate with parents and all partners for the benefit of our students and the and the future of
our community. Communication is timely and parent input is sought, considered and used to guide decisions that will
impact policies and programs offered to support student achievement. Regular communication in provided in English and
Spanish via personal contact, school marquee, flyers, ClassDojo application, and Blackboard Connect so that parents
remain informed of academic learning and other school activities. Parent input is gathered from SSC, ELAC, ATP and
Principal's Coffee. Parents workshops are offered throughout the year during ELAC, SSC, parent involvement week,
Parent University and Transitional Kinder/Kinder Camp. Translation and child care are offered at all parent
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workshops/meetings and meetings/workshops are offered at multiple times to ensure all parents have the opportunity to
participate.
Objectives
Foothill is committed to ensuring that a system for meaningful family engagement and active and inclusive partnerships
are maintained:
 -Foothill will continue to give information to parents of EL students on the progress of their child's English
Language acquisition.
 -Foothill will continue to keep parents informed of their child's academic progress towards grade level
standards.
 -Foothill will continue to have a welcoming and inclusive atmosphere for our community.
 -Administration will keep parents informed of the overall academic growth and progress of our school to ensure
academic achievement and effective program implementation.
 -Foothill teachers and staff will provide the parent community with workshops designed to build parent
understanding of grade level content standards.
 -Foothill will continue to offer Transitional Kindergarten/Kindergarten camp to new students and families
entering TK or K.
 -Foothill will continue to develop a parent engagement action plan with ATP.
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Foothill Elementary School

Alvord Unified School District

Program Descriptions
Expanded Learning Program
Prime-Time / Half-Time
Intent
Provide a safe and positive expanded learning environment for students of the Alvord Unified School District during the
after school hours by providing daily educational, recreational, and enrichment activities. The main academic goal of the
Expanded Learning Program is to assist students in increasing proficiency in Reading and Mathematics.
Description of District Services
Alvord’s After School Programs is provided at 12 elementary schools and four middle schools. The program is aligned to
the regular school day through the use of curriculum binders with activities that are aligned to the school day curriculum
and a coach liaison at each site to provide instructional support.
The program provides both homework assistance and tutoring in order to support classroom instruction and help students
attain state standards in Math, Language Arts, Science and Social Science. Materials used include technology based
products and technology-based instruction to ensure the students are receiving individualized instruction in an interactive
manner. Reinforcement and practice of skills taught takes place in a disguised manner using games and other nontraditional tools so that the students remain engaged after a long day at school. Alvord students are also engaged in high
interest, high movement, motivational and enrichment activities. Enrichment activities are research based and promote
asset development, character and leadership development, movement, collaboration and team building, creative
expression, anger management, conflict resolution, and tolerance and appreciation of others. All activities provide high
interest practice in academics, reinforce newly acquired skills, and promote the physical and emotional well-being of our
students.
A few of the enrichment activities seen frequently at sites include board games to reinforce thinking, strategy and problem
solving; craft projects that develop creativity; cooking including discussions about nutrition; and campus beautification and
gardening projects. Each site provides an opportunity for student to showcase their enrichment talents, At the Elementary
level, students participate in sports tournaments in Soccer and Socci, or Basketball. At the Middle School level, a
tournament is planned for these 5 sports: Socci, Basketball, Football, Soccer, Volleyball, and Softball. Middle school
students also have skateboarding, music (musical instruments), art and Wii clubs. The “Extravaganza” is a culminating
event held at the end of each year for middle school students to showcase their projects, compete against each other in a
variety of athletic events, and come together to show their school spirit.
Objectives
 Provide homework assistance.
 Improve students’ attendance in school.
 Improve or maintain students’ grades.
 Provide students opportunities to engage in cultural enrichment activities.
 Reduce/avoid harmful risk-taking behaviors among students.
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Categorical and Local Control Funding Formula Allocation Narrative
2018-2019
Directors, Coordinators, Instructional Specialists, Director’s Assistant, Assessment/Evaluation Technician, Secretary,
Clerks, and part-time clerical assistance staff the Categorical/English Language Learners Offices and provide indirect
services. Bilingual assistants, project specialists/instructional coaches, intervention teachers, librarians, elementary library
assistants, and instructional computer assistants provide direct support to school sites. These positions are single and
multi-funded from a combination of sources including, Title I (TI), Title III (TIII) and Local Control Funding Formula (LCFF)
funds. LCFF supplemental and concentration grants are targeted to increase and improve services for students from lowincome families, English learners, and foster youth.
Funding for Title I is applied for annually through the Consolidated Programs Application process. Funding allocations to
the schools are on a per pupil basis. The Central Office monitors the expenditures of program funds for a variety of
programmatic considerations. Foremost among the considerations are guidelines for the use of the funds that will meet
the needs of students and the annual audit requirements including the Federal Program Monitoring (FPM) criteria. The
school’s portion of each program is as follows:
LCFF-LI funds provide targeted support for students from low income families and foster youth at each site which
supplements and supports the district’s educational program. The school’s allocation is $23,481.
LCFF-EL funds provide targeted support for English Language Learners (ELL) at each site which supplements and
supports the district’s educational program for ELL students. The school’s allocation is $27,298.
Title I funds provide support for students at risk of not meeting academic standards and who reside in areas with high
concentrations of children from low-income families. The school’s allocation for Title I is $241,829. There is a carryover of
0 for a total allocation of 241,829
*Supplemental and Concentration grant portion of Local Control Funding Formula (LCFF)
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Foothill Elementary School

Alvord Unified School District

Categorical Budget Narrative
Object
Code

Description

Narrative
•

Hourly rate for certificated staff to perform leadership duties, grade level
planning/articulation, parent education/involvement activities and other
duties related to categorical programs.
Salaries for Special Projects Personnel to manage and conduct
categorically related duties.
Includes Certificated Personnel Salaries (Project Specialists/Instructional
Coach).
Includes Classified Personnel Salaries (Clerks, Instructional Assistant/
Computer, Instructional Assistants, and Bilingual Assistants).
Hourly rate for classified staff to perform additional duties related to
categorical programs may be necessary.

1110

Teacher's Salaries - Extra Duty

1130

Teacher's Salaries - Substitutes

1140

Teacher Salaries - Stipends

1900

Teacher's Salaries Project Specialists/Instructional Coaches

2100

Instructional Aide's Salary

2110

Instructional Aide's Salary - Hourly

2200

Classified Support Salaries

2400

Clerical, Technical, Office Staff Salaries

2410

Clerical, Technical, Office Staff Salaries - Hourly

2900

Other Classified Salaries

2910

Other Classified Salaries - Hourly

3000

Employee Benefits

4200

Books/Other Ref Materials (Instructional Books Other Than Books to enhance students’ language development. Materials to maintain and
Textbooks)
enhance classroom programs, parent workshops, and professional development
(VENDOR).

4300

Instructional Materials and Supplies

Instructional materials and supplies that are used (student workbooks, supplies,
etc). Non-instructional supplies and resources used for support, efficiency,
organization, and enhancement of program i.e., maintenance, parent
workshops, office supplies, identifying equipment. (VENDOR)

4405

Equipment $500.00 - $4999.99

Equipment and supplies $500.00 through $4999.99 per item.

5200

Travel, Conferences

Professional development related to focus areas in the SPSA.

5300

Dues and Memberships

Memberships and dues in professional associations.

5620

Leases

Expenditures for rental by outside vendors of sites, buildings, and equipment to
maintain categorical programs/equipment. Provide leased equipment for the use
of resource development for the instructional program.

5630

Repairs

Expenditures for repairs or maintenance by outside vendors of sites, buildings,
and equipment to maintain categorical programs/equipment. Provide repairs or
maintenance for the use of resource development for the instructional program.

5640

Maintenance Contract

Expenditures for maintenance agreements by outside vendors of sites,
buildings, and equipment to maintain categorical programs/equipment. Provide
maintenance contract for equipment for the use of resource development for the
instructional program.

5800

Assemblies/Other Services

Assemblies

5815

Consultants

Consultants

5845

Printing

Outside printing. Copies to maintain supplemental programs.

5850

Software license

Purchase site license rights for technology applications across the curriculum for
use in the computer lab and classrooms.

5910

Postage

Postage for various communications, i.e., parent involvement, parent advisory
council, business-related communication.

5920

Telephone

Cover telephone costs incurred in the management of categorical programs.

6400

Equipment over $5,000.00

Equipment and supplies over $5,000.00 per item.
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Foothill Elementary School

Alvord Unified School District

Parent Involvement Policy (Title I Schools)
Each Title I school is required to develop a written parent and family engagement policy. This policy describes how the
school will support and increase parent and family engagement. The parent involvement policy must be developed with
parents/community and include participation from all appropriate advisory committees and be approved by the School Site
Council. The written parent involvement policy at Title I schools must include how parents will be informed of the school’s
Title I program requirements.
Schools who are allocated Title I/ funds must develop a written parent and family engagement policy with the participation
of parents, families, and community members that describes how the school will:
a.
b.
c.
d.
e.

engage parents and family members in their children’s education
inform parents and family members that they can directly effect the success of their children’s learning
build consistent and effective communication between home/school
train teachers and administrators to communicate effectively with parents and families
integrate parent and family members programs with the SPSA (EC 11504)
Attach Parent and Family Engagement Policy (Title I Schools)
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Foothill Elementary School

Alvord Unified School District

School-Parent Compact (Title I Schools)
Section 1116(a) of ESSA advocates shared responsibilities for high student achievement. The school-parent compact is a
component of the Parent and Family Engagement Policy. Each Title I school shall jointly develop with parents a schoolparent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved
student achievement.
Attach School-Parent Compact (Title I Schools)
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