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 “Educating 
the mind 
without 
educating the 
heart is no 
education at 
all.” 
 

Aristotle 
 

 

"People will 
forget what you 
said. People will 
forget what you 
did. But people 
will never forget 
how you made 
them feel." 
 

Maya Angelou 

Our Promise 
All students will realize their unlimited potential 
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would like to sincerely welcome you to the 2018-2019 
school year. Before our year starts in earnest, I would like 
to take some time to introduce myself to you. My name is 
Allan Mucerino. As your new Superintendent, I am 
excited to lead the William Alvord Unified School District 

and look forward to our partnership. As a principal for 17 years I 
value the relationship between students, staff, families, and the 
community and understand how important those relationships are 
for high-achieving schools.  
 
I am deeply committed to neighborhood schools that are responsive 
to the needs of the families who reside in the many unique 
communities within our district’s boundaries. This is an exciting 
period in American education and an even more exciting time in 
Alvord Unified.  So many incredible options and opportunities exist 
for our students in this era of choice. I am deeply honored to lead 

Alvord at a time when the district is inspired to become a destination for students in the entire 
region, thanks to the great work of our teachers, support staff, administrators, and parents. 
 
As I begin my first year I plan to learn everything I can about your children…and you are my 
pipeline to their heart, mind and soul. Since we have about 19,000 students I will use a variety of 
strategies to learn about them through you and our schools. I intend to survey families to ensure I 
capture the opinions of all of our stakeholders.  
 
Your child has hopes and dreams and you have hopes and dreams for them. Education is deeply 
personal. I will give you a voice in the operations of our school district. And with that I hope you 
will trust me and the Board of Education to act in the best interest of your children. Among my 
goals is 100% parent participation in all of our school’s Parent-Teacher organizations. These 
important partnerships between parents and schools provide necessary support for educational and 
recreational needs. But more importantly, partnerships promote open communication between 
administration, teachers, and parents and build school spirit and pride. Download the Alvord 
Unified app from the App Store and follow your school or schools today. 
 
I hope you will learn more about me as I learn more about your children and our community. The 
next section of this letter provides more details about me personally and professionally. Pages’ 4-
7 outline my educational philosophy and my goals entering the district.  You can learn more about 
me by visiting my web site and follow my Twitter and Instagram feeds @AllanMucerino. Also, 
follow our district on Facebook, Twitter and Instagram @AlvordUnified. 
 
Sincerely, 
 
 
 
  
 
 
 

I 
Introduction                              
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Here I am with my father. Alexander Joseph Mucerino was a 
Teamster, Local 282. He worked for the same construction 
company for his entire career. G. W. Clark & Sons built roads. “Big 
Al” dug ditches and drove a dump truck. He completed the 8th 
grade before leaving school to help support his immigrant family 
of eight, interrupted only by WWII when he joined the US Army 
and fought in Germany.  
 

He and my mother, a high school graduate before heading to the 
workforce, instilled in my sister and me a work ethic that above all 
has served us both well. We exceeded our parents’ dream of 
attending college and “making something of ourselves” as they 
always insisted that we do, without complaint. 
 

My passion for equity and my mission to help students just like me 
whose trajectory was not headed to the top of the pyramid is a fire 
that burns deeply in my soul. If I could do it, then so could every 

other hard-working person who is given direction, resources, and a helping hand when needed. I have 
always assumed that my students do not all have the same level of direction, resources, and support or 
perhaps none at all. Schools are the modern engines of social justice. When our schools fail, we as a people 
and a country fail. The mission to embed social justice in schools is just and necessary. Highly qualified 
teachers should teach all of our children, and the most disadvantaged pupils need the most highly of highly 
qualified teachers. Until we value teachers and educators and compensate them appropriately, we as a 
society are at the least partially complicit in failing our youth.  
 

I view school districts as learning organizations. The value of learning 
by individuals and organizations for continuous improvement and 
adaptability to the ever-changing environment is the primary driver in 
successful school districts. The learning organization concept 
originated in the business world. As a member of the Education 
Leadership faculty at California State University, Fullerton, I prepare 
the next generation of education leaders. I will work closely with my 
leadership team to improve every aspect of our schools. 
 

Effective teaching is a deliberate and planned activity: it involves a purpose (goal-oriented), it is coherent 
(structured), it is meaningful (creates cognitive dissonance), and it is functional. New knowledge is acquired 
in relation to previous knowledge. My responsibility is to support a system that enhances teaching and 
learning. Among the most successful frameworks that enhance teaching and learning are Professional 
Learning Communities (PLC). PLCs have proven to be effective drivers for improved student achievement. 
Based on the principles of teamwork, trust, and strong leadership, highly effective PLCs create an 
environment where individuals feel valued and are willing to work together to learn and thrive. 
 

The Alvord Board of Education is committed to the five key principles for organizational success: (1) 
Clarify roles and expectations for board members and superintendent; (2) Establish and implement a clear 
process for communication between board members and administration; (3) Actively work to build trust 
and mutual respect between the board and administrative team; (4) Evaluate the whole team; and (5) 
Actively work on improved decision-making. I hope you will hold me and school board to the absolute 
highest standard. As guardians of the public trust, we accept the responsibility for the success or failure of 
our schools. We will serve as advocates for educational excellence and put the interests of our children first.  
 
 

DWYSYGTD 
Do What You 

Say You’re 
Going To Do 

Values & Beliefs                             
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The Fourth Industrial Revolution is interacting with other socio-economic and demographic factors to 
create a perfect storm in all industries in all parts of the world. New categories of jobs will emerge, partly 
or wholly displacing others. The skill sets required in both 
old and new occupations will change in most industries and 
transform how and where people work. The latest report 
from the World Economic Forum, the international 
organization for public-private cooperation, estimated that 
65% of children entering primary school today will 
ultimately end up working in completely new job types that 
don’t yet exist. In such a rapidly evolving employment 
landscape, the ability to anticipate and prepare our students 
for future skills requirements and job content is our greatest 
challenge today. It alone is the primary reason there has 
been a shift from “what to learn” to “how to learn.” We need to continue to focus on instilling in our children 
a desire and thirst to learn and equip them with the skills to know how. Leveraging technology is among 
the short list of tools that have the potential to reinvent how we deliver education. Technology has not yet 
fulfilled its promise to revolution education as it has in most industries. Robots with increasingly human-
like capabilities are developing rapidly. To succeed in the new global economy, schools must facilitate the 
process for students to overcome the psychological and intellectual barriers that are programmed in our 
DNA toward the status quo. There no longer is a status quo. 
 
 
 
 
 
 
 
 
 
  

Preparing our Students and our Educators 

In almost any society, age is 
associated with wisdom, 
experience, and growing 
social status. Youth was the 
time for learning the 
fundamentals of the 
profession that one would 
practice throughout 
adulthood. Once in that job, 
a worker would refine their 
skills as they gained 
experience, but they would 
probably not have to learn 
new competencies from 
scratch. That’s no longer the 
case in today’s global 
society. 
 

The assumption that 
workers, regardless of their 
age and educational 
background, will 
independently do what it 
takes to keep up with 
technological change is a 
fallacy that risks creating an 
army of unemployed. Such 
an approach can be expected 
only of the most highly 
educated and qualified 
workers – those whose jobs 
are usually not even at risk 
from automation. 
 

“65% of children entering 
primary school today will 
ultimately end up working in 
completely new job types that 
don’t yet exist.” 
 

World Economic Forum 
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Learning About Alvord Unified 
  

 
During the months of May and June, after the Board of Education officially hired me but before 
my start date, I visited school sites and met with students, site leaders and their staff, and some 
of our children’s families. My intention was to begin the process of building trust within our 
community because it alone is a foundation for all healthy and productive relationships. I was 
very impressed with what I observed. Every campus was positive and the students were bright 
and eager to learn. 
 
I was happy to see a college-going culture on every campus. Even students interested in joining 
the workforce after high school will need to have employable skills that are easily attained 

through our community college 
partnerships while still in high 
school. Our dual enrollment 
programs and career pathway options 
provide our students multiple 
opportunities for certification in their 
field of interest. At the elementary 
and middle level, it was obvious that 
a highly structured and systemic 
network of support designed to 
increase the proportion of students 
graduating from high school able to 
access a greater array of options 
whether they choose college or 
career. 
 

The key to preparing our students is preparing our faculty, our instructional support team, our 
leaders, and our families. That’s among my primary responsibilities. For our staff, data analysis 
is the most important component in 
building a sustainable school-wide 
academically rigorous college-
going culture. Our principals and 
teacher leaders facilitate the 
process and provide the tools, 
resources, materials, information, 
and guidance to help our students 
achieve at high levels. For our 
parents, a key component is parent 
engagement through high levels of 
PTA/PTO participation and high 
levels of parent education 
participation through our adult 
programs.  
 
Finally, visiting our high schools and participating in graduation ceremonies I met many of our 
students who have flourished in the Alvord Unified School District. I was impressed by their 
poise, maturity, and interest in improving the state of the world. My take-away from my visits 
was that Alvord Unified School District is a great place to get an education. 
 

May 
2018 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

June 
2018 
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Meet with stakeholders and stakeholder groups in no particular order:  
 
ü School Board Members 
 
ü Student Leaders 
 
ü Parent Groups and Organizations 
 
ü District Leadership Team members 
 
ü Bargaining Unit leaders 
 
ü District Committee Chairs 
 
ü Principals and Site Leaders 
 
ü Elected Officials in both the cities of Riverside and Corona. 
 
ü County Department of Education Officials and Staff 
 
ü Chamber of Commerce in Riverside and Corona 
 
ü Local Realtor Associations 
 
ü Civic Groups Advocating for Safe Schools and Communities 
 
ü La Sierra Business Council 
 
ü Rotary, Kiwanis, and Other Service Organizations 
 
ü Riverside County District’s Superintendents 
 
ü Higher Education Leaders (UCR, RCC, NCC, LSU) 
 
ü Local and Regional Media 

 
ü Foundations and other Grant-funding Sources 

 
ü Friends of Alvord 
 

June 
2018 

 
 
 
 
 
 
 
 
 
 
 
 

Aug 
2018 

 
 
 
 

Learning About the Alvord Community 
 

"Learning is not attained by chance, it must be sought for 
with ardor and attended to with diligence."       Abigail Adams 
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Analyze and Plan 
The data collected throughout the information-gathering process is largely anecdotal. However, 
student achievement data (California Dashboard Data) and the lived experience of staff are not 
anecdotal. The combination of formal and informal data serves as a powerful analytical tool to 
evaluate our condition. The link between the District (governance and leadership and support 
teams) and our school sites is among the findings I expect to drive much of our first-year work, 
which I anticipate will focus on creating structures and incentives for system-learning that 
supports student and professional learning. A strategic planning process will emerge based on 
the culture of the organization. That process will involve students, families, staff, and members 
of the community. The goal is to build the district in the image of the community we serve. The 
model below is a framework for studying school districts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appoint a Current Student to the School Board 
The student member will have a preferential 
vote, meaning she/he votes prior to adult 
board members to voice her/his opinions. 
 
Meet Students and Parents 
I plan to visit schools and meet with student 
and parent groups. 
 
Conduct School Board Study Sessions 
I plan to conduct a series of Board Study 
Sessions to study our district. 
 
Create Board Sub-Committees/Task Force  
I plan to assemble committees with a broad 
base of stakeholders to study the district. 
 

 
 

Steps to Learn About the Alvord Community 
 

Aug 
2018 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dec 
2018 

 
 
 

“One day Alice came to a 
fork in the road and saw a 
Cheshire cat in a tree. 
‘Which road do I take?’ she 
asked. ‘Where do you want 
to go?’ was his response. ‘I 
don’t know,’ Alice answered. 
‘Then,’ said the cat, ‘it 
doesn’t matter.”  
 

Alice in Wonderland 
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Open communication leads to transparency of purpose. Transparency of purpose leads to trust. Trust leads 
to mutually supportive relationships. My plan entering Alvord Unified is designed to support my 
commitment to build mutually supportive relationships with all stakeholders and stakeholder groups. In 
education, success is measured by student achievement. My success is predicated on the success of the 
many “leaders” in our organization who touch our students’ lives daily, in one way or another.  

 
As the identifier of the Good 
to Great principles of great 
organizations, the writer and 
researcher Jim Collins 
discovered that great 
organizations are made up of 
disciplined people, 
disciplined thought, and 
disciplined actions. I have 
no doubt that while I am 
learning about Alvord and 
setting the stage for future 
work, that I will find 
examples of greatness. I also 
have no doubt that I will also 
find examples of 
opportunities to achieve 
greatness with a strategic 
and disciplined approach. 
Together as a school 
community there are no 
limits or boundaries to what 
we can achieve. United we 

will prosper. Divided we will not. I hope I can count on our students, families, and everyone else who cares 
about our kids, our community, our state, and our country to support my effort to make Alvord the best 
district is can possibly be. Building a successful school district is an 
exercise in patience, an important trait for a leader (and anyone dealing 
with kids). Patience has long been a hallmark of my approach to leadership.  
 
Patience is among the requirements for healthy relationships too. Healthy 
relationships are a requirement for successful organizations. The school 
board (pictured above) of the Alvord Unified School District have shown 
great confidence in me by selecting me as their next leader of leaders. Now 
it is their patience and yours that I seek as together we all embark on the 
journey from good to great. 
 
Thank you for reading this letter. I appreciate it and I look forward to serving you. 
 
 
 
 
 

THE ALVORD UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION 
Allan 
Mucerino 
Superintendent 

Mr. Art 
Kaspereen 
Member 

Mrs. 
Carolyn M. 
Wilson 
Clerk 

Ms. Lizeth 
Vega, 
Trustee 

Mrs. Julie 
A. Moreno 
President 

Mr. Robert 
Schwandt 
Vice President 

Conclusion 
  

“Adopt the 
pace of nature: 
her secret is 
patience.” 
 

Ralph Waldo Emerson  


